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Dear Tony

Agreed upon procedures: Report of factual findings on the procedures performed
over the Interstate Access Undertaking Performance Indicator Reports prepared
by Management of Australian Rail Track Corporation

Australian Rail Track Corporation (ARTC) have agreed to a voluntary Interstate Access Undertaking
dated 15 July 2008 (Access Undertaking) with the Australian Competition and Consumer Commission
(ACCC) in relation to the provision of access to those parts of the Interstate Rail Network for which it
is responsible. As part of that undertaking ARTC is required to publish various Performance Indicator
Reports (Key Performance Indicator (KPI) Reports and Unit Cost Reports) and to have an
independent practitioner perform agreed upon procedures and present their factual findings on them in

order to meet ARTC’s reporting obligations under clause 8.2 of the Access Undertaking.
Summary
This report contains the following sections:

1 Introduction

bl

Director’s and Management’s responsibilities

3 Our responsibilities

4 Agreed procedures

5  Distribution and use of report

Appendix | — Factual Findings

Appendix 2 — KPI Reports, Basis of Preparation & Directors and Management Declaration

Appendix 3 — Unit Costs Reports, Basis of Preparation & Directors and Management Declaration

No exceptions were identified from these procedures.

KPMG, an Australian partnership and a member firm of the KPMG
network of independent member firms affiliated with KPMG Liability limited by a scheme approved under
International Cooperative {"KPMG International *}, a Swiss entity Professional Standards Legistation
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Agreed upon procedures: Report of factual findings on the procedures performed
over the Interstate Access Undertaking Performance Indicator Reports prepared by
Management of Australian Rail Track Corporation

9 May 2017

1 Introduction

Our procedures relate to the process through which ARTC calculates the KPls and Unit Costs from data
extracted from ARTC’s core business systems. We have not performed any procedures in relation to
the accuracy or completeness of any business systems nor of the data within them.

We have performed the procedures as detailed in our terms of engagement with ARTC dated 16
January 2017 and described in Appendix 1.

Our procedures are performed over:
. The KPI Reports (refer Appendix 2) for the quarters ending:
#  September and December 2015; and
= March, June 2016.
Data prior to quarter ending September 2015 is out of scope.
2. The Unit Costs Reports (refer Appendix 3) for the years ended:
» 30 June 2014 and 2015.
Data prior to the year ended 30 June 2014 is out of scope.
2 Director’s and Management’s responsibilities

The responsibility for determining the adequacy or otherwise of the procedures agreed to be performed
by us is that of the Directors and Management. This responsibility includes determining whether the
factual findings provided by us, in combination with any other information obtained, provide a
reasonable basis for any conclusions which they wish to draw on the subject matter.

Management are responsible for the preparation and fair presentation of the KPI Reports and Unit Costs
Reports. They are also responsible for determining the Basis of Preparation, as presented in the KPI
Reports and Unit Costs Reports, are appropriate to meet their requirements. Managements’
responsibility also includes such internal control as they determine necessary to enable the preparation,
fair presentation and publication of the KPI Reports and Unit Costs Reports that are free from material
misstatement whether due to fraud or error.

3 Our responsibilities

Our responsibility is to report factual findings obtained from conducting the procedures agreed. We
conducted the engagement in accordance with Standard on Related Services ASRS 4400 Agreed-Upon
Procedures Engagements to Report Factual Findings. We have complied with ethical requirements
equivalent to those applicable to Other Assurance Engagements, including independence. We have only
performed the procedures set out in Appendix 1 to this letter and no additional procedures have been
performed. We have not assessed whether the metrics used to derive the KPI’s are appropriate,
sufficient or complete, nor have we evaluated the accuracy of ARTC’s core business systems.

Had we performed additional procedures or had we performed an audit or review in accordance with
AUASB Standards, other matters might have come to our attention that would have been reported to
ARTC.

4 Agreed procedures

The procedures were performed solely to assist ARTC in meeting their reporting obligations under the
Interstate Access Undertaking. The procedures performed are provided below and the factual findings
are detailed in Appendix 1.

-
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KPI Reports
All KPIs

_ | T

1 Chart comparison

Obtain the latest KPI reports (effective 1 July 2016 — those reporting KPIs up to and including the
quarter ended 30 June 2016) directly from the ARTC web site

(http-trwww. artc.com. au/customers/access-interstate/performance-indicators/veporting/ ). Compare
each chart on each pdf'report to those in the latest “ACCC Report June 2016 ver 5.xls”
spreadsheet (referred to hereafter as “the ACCC Report Spreadsheet”) and check that they are the same.

Note: The KPI reports consist of a total of 27 charts that illustrate the KPIs since inception of the
undertaking in 2008. These procedures relate only to the KPIs for the in scope quarters noted above.
All prior KPIs and data is expressly excluded from the scope of these procedures.

2 | Chart links traced .
For each data series in each graph in the ACCC Report Spreadsheet trace the link to the source data

contained in the “KP1 Data Workbooks” and check that it aligns correctly with the stated quarters and
that the data is labelled consistently with the chart.

3 | Data subtotalling
For each data series used by the Charts in the ACCC Report Spreadsheet and referenced in Procedure. 2

| above, check that the data is correctly subtotalled from the relevant “detailed” table in the ACCC
Snapshot Database. Tables/Queries with relevant data are:

KPI DW Data Detailed
- KPI_DW_Delay_Data_Detailed
- TSR_Data—vial TSR Qry
- TOQI Data—-vial TQI Qry
- Avail_Mkt_Data - via |_KPI Network AvailMkt Qry
- Dynamis_data —via 1_KPI_Network_Config_Prac Qry

4 | Data extract queries

Check that the queries used to populate each of the tables referenced in Procedure 3 above only limit
the data extracted from the KP] Data Warehouse as documented by ARTC. Check that services data is
only extracted for trains that are contained within the "Train Inclusions Table".

KPIs _8, 9&10- Tre_msit Time

5 | Transit time
Check that the 'total minutes per hour of transit ' is correctly calculated as the result of dividing the 'sum
of minutes delay' by the 'total transit time' for each of the quarters in scope.
| KPI 11~ Temporary Speed Restriction
6 ] Temporary speed restrictions
Check that the totals contained in the "TSR_Data" table in the ACCC Snapshot database agree to the
'total minutes lost' column in the "TSR_QTR_Data .xIs" spreadsheet for the quarters in scope.

| KPI 12 - Track Condition

7 | Track condition

Check that the totals contained in the "TQI_Data" table in the ACCC Snapshot database agree to those
in the "TQI_QTR_Data.xls" spreadsheet for the quarters in scope.

Lad
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| KPIs 13 - 14 - Network Availability

8 | Network availability

Check that the totals contained in the "Dynamis_Data" table in the ACCC Snapshot database agree to
the 'Summary’ tab in the "Dynamis_QTR_Data.xIs" for the quarters in scope.

IT Access Control Procedures [

9 1 IT access controls

Check that access to make changes to the following database and spreadsheets for the quarters in scope
is limited to staff responsible for producing the KPI reports as listed below:

& "ACCC Snapshot database"
¢ "ACCC Report [month] Quarter [year].xls"
* "TSR_QTR Data.xls”
*+ "TQl QTR _Data.xls"
¢ "Dynamis_QTR_Data.xls"
Responsible ARTC Staff:
= Joni Kua
¢ Sam Krupsky
= Vince Tiong
®  Jan Sarich
_ Conf.irmation of a KPI Policy

10 | KPI Policy

Checle that a policy or procedure for the process of reporting KPis 1 to 15 has been developed by
ARTC.

Unit Costs Report

The procedures noted below are to be applied to each of the periods in scope. The notation “20xxyy”
has been used to refer to either the 2013-14 or 2014-15 financial years as appropriate.

11 | Workbook: 20xx-yy Line Segment GTK and TKM Specification.xIsx

a) Observe the re-running of the SQL scripts used to extract GTK and TKM from the RAMS system and
compare the results to those in the Data sheet,

b) Examine the script used to extract the information in the Data sheet for any unexpected exclusions.

¢) Inthe ‘Segments’ sheet, compare the mapping of each line segment to their respective undertaking
and UC allocation, to that used in the prior year. Check any changes to the Network Assumptions
sheet and confirm with ARTC the reason for the change.

d) Check the GTK and TKM figures by Ex Segments in the ‘To Overhead Allocation’ sheet to those in
the ‘GTK & TKM’ sheet in the Unit Cost Calculation Summary Model. Note and gain explanation
for any differences.
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Workbook: Unit Cost Calculation Summary Model 20xxyy

e) Compare and reconcile the total KM length entered into the ‘Unit Cost Summary’ sheet from the
ACCC TSR Report_Network Track Lengths_Oct2016.xIsx workbook, to that used in the Percentage
Temporary Speed Restriction KPI calculation.

f)  Check that the job roles contained within each of the FTE figures used in the Operations Staff
breakdown from the ‘Operations FTE’s as at June yyyy’ workbook (as entered in the Jan-Jun, Jul-Dec
and OH Model sheets), accurately represent Network and non-Network control staff, |

g) In sheet ‘Undertakings lookup’, compare the mapping of segments to undertaking and UC allocation
to those used in the prior year. Check any changes to the Network Assumptions sheet (in Workbook: |
20xx-yy Line Segment GTK and TKM Specification.xlsx) and confirm with ARTC the reason for the
change.

li}  Check that the individual UC calculations in the ‘Unit Cost Summary’ sheet reference the correct |
denominator and numerator.

Works Ledger inputs

) Observe the re-running of the Works Ledger report used to populate the ‘Works Ledger® sheet and
compare results to those in the model.

b) Check the control totals provided in the Technology One screen shots in the model to those entered in
the ‘Charges per WK’ column (column D) and gain explanation for any differences.

1%}

¢) Observe the re-running of the report to produce the “34 - Train Control Communications” costs per

the ‘Operations Costs xxyy’ sheet and compare the results to those in the model and gain explanation
for any differences.

d)] Observk the re-running of the report used to populate the Total Expenditure tables in the Jul-Dec H2,
Jan to Jun H1, OH Model 1415 sheets and compare the results to those in the model and gain
explanation for any differences.

L
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S Distribution and use of report

This report is not to be read without the attached KPI Reports and Unit Costs Reports in their entirety
(Appendix 2 and 3). ARTC Directors and Management are responsible for the integrity of the ARTC
website where our report is attached to the website version of the KPI Reports and Unit Cost reports.
We have not been engaged to report on the integrity of the ARTC website. Our prior written consent
is required before our name is quoted in any material other than our Report on Factual Findings.

This report has been prepared and is intended solely for the use of the Directors and Management of
ARTC for the purpose set out above and described in our engagement letter with ARTC dated 16
January 2017, which outlined our obligations, duties to relevant parties, and our total aggregate liability
for this service. It is for the Directors and Management to assess both the procedures and our factual
findings to determine whether they provide, in combination with any other information the Directors
and Management have obtained, a reasonable basis for any conclusions which they wish to draw on the
subject matter. As required by ASRS 4400, use of this report is restricted to the Directors and
Management of ARTC, being those parties who have agreed the procedures to be performed with us as
specifically meeting their information needs, since others, unaware of or in disagreement with the
specific purpose, scope and reasons for the procedures, may misinterpret the scope and results.
Accordingly, we expressly disclaim and do not accept any responsibility or liability to any party other
than the Directors and Management for any consequences of or reliance on this report for any purpose.

Yours sincerely

it

KPMG

Adelaide

4]
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Appendix 2 — KPI Reports, Basis of Preparation & Directors and Management
Declaration

The following performance indicator reports (collectively “the KPI Reports”) were the subject
of these procedures:

e Reliability

* Network Availability

e Transit Time

# Temporary Speed Restrictions
e Track Condition, and

=  Unit Costs.

ARTC’s Basis of Preparation for each of these reports is provided below followed by the reports
themselves.
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ARTC
Agreed upon procedures: Report of factual findings on the procedures performed
over the Interstate Access Undertaking Performance Indicator Reports prepared by

Management of Australian Rail Track Corporation
9 May 2017

Basis of Preparation - KPI Reports
Purpose:

Under the terms of the Access Undertaking with the ACCC, “ARTC undertakes during the Term to maintain the
Network (but only insofar as the Network is relevant to the Operator's Scheduled Train Paths) in a condition which
is fit for use by the Operator to provide rail transport services having regard to the terms of the Access
Agreements.”

Measurement of ARTC's adherence to this undertaking is provided through the publication of a set of
‘Performance Indicators’ as required by section 8.2(a) of the Access Undertaking. The charts provided in
Appendix 2 referred to below form part of those Performance Indicators.

Source of Information:

Data for the calculation of these performance indicators is sourced from ARTC's core business systems. This
data is consolidated within a standalone Snapshot Database from where it is exported into Excel in order to
produce the charts contained in each of the following KPI Reports.

= Reliability;

e Network Availability;

»  Transit Time;

#  Temporary Speed Restrictions; and
e Track Condition.

The Snapshot Database is a MS-Access database that is updated on a quarterly basis with performance data
from a number of ARTC'’s core business systems. Following each update, the relevant performance metrics are
exported to a series of MS-Excel spreadsheets (KPI Data Workbooks) that are in turn used to populate the latest
KPI Reports. The snapshot database represents the starting point for the flow of data that is the subject of these
procedures.

| ARTC core business systems l
]

Snapshot

| Database ||

¥ ) ¥ ¥
|\ Spreadsheet( |Il Spreadsheet( ( Spreadsheet
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ARTC

Agreed upon procedures: Report of factual findings on the procedures performed
over the Interstate Access Undertaking Performance Indicator Reports prepared by
Management of Australian Rail Track Corporation

9 May 2017

Definitions and Interpretation:

For further information on the terminology used above, please refer to the Access Undertaking published on the

ARTC web site (hltp:/www.artc.com.au/cuslomarsfaccess-inlerstate/access-undertakingf).

Directors and Management Declaration:

The Directors and Management acknowledge that they are responsible for the preparation and fair presentation of
the KPI Reports. They are also responsible for determining the Basis of Preparation for the KPI Reports is
appropriate to meet their requirements. The Directors and Management's responsibllities also include such
internal controls as they determine necessary to enable the preparalion, fair presentation and publication of the
KPI reports fhat is free from material misstatement whether due fo fraud or error.

J‘L ")(‘{[(3

Tony Frazer, Acting BGM - Interstate, ARTC
Adelaide,




ARTC KPI Reports

See overleaf.
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Agreed upon procedures: Report of factual findings on the procedures performed
over the Interstate Access Undertaking Performance Indicator Reports prepared by
Management of Australian Rail Track Corporation
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ARTC

Agreed upon procedures: Report of factual findings on the procedures performed
over the Interstate Access Undertaking Performance Indicator Reports prepared by
Management of Australian Rail Track Corporation

9 May 2017

Appendix 3 — Unit Costs Reports, Basis of Preparation & Directors and
Management Declaration

Basis of Preparation - Unit Costs
Purpose:

Under the terms of the Access Undertaking with the ACCC, “ARTC undertakes during the Term to maintain the
Network (but only insofar as the Network is relevant to the Operator's Scheduled Train Paths) in a condition which
is fit for use by the Operator to provide rail transport services having regard to the terms of the Access
Agreements.”

Measurement of ARTC's adherence to this undertaking is provided through the publication of a set of
‘Performance Indicators’ as required by section 8.2(a) of the Access Undertaking. The unit costs provided within
the ‘Unit Costs’ documents form part of those Performance Indicators.

Source of Information:

Data for the calculation of these unit costs is sourced from ARTC's financial and operational systems. This data is
exported into Excel to calculate the unit costs listed below.

ARTC core business systems
|
Various Extract Various On-
Reports Screen Reports
¥ Y
( Spreads heet HSpreads heetHSpreadsheet(
Y

Unit Costs Report

Definitions and Interpretation:

For further information on the terminology used above, please refer to the Access Undertaking published on the
ARTC web site (http://www.artc.com.au/customers/access-interstate/access-undertakinal}




ARTC

Agreed upon procedures: Report of factual findings on the procedres performed
over the Interstate Access Undertaking Perforniance Indicator Reports prepared by
Management of Australian Rail Track Corporation

9 May 2017

Directors and Management Declaration:

The Directors and Management acknowledge that they are responsible for the preparation and fair presentation of
the Unit Costs Reports. They are also responsible for determining the Basis of Preparation for the Unit Costs
Reports is appropriate to meet thelr requirements. The Directors and Management's responsibilities also include
such internal controls as they determine necessary to enable the preparalion, fair presentation and publication of
the Unit Costs reports that is free from material misstalement whether due to fraud or error,

D

Tony Frazer, Acting ~ Interstate, ARTC
Adelaide

18
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ARTC

Agreed upon procedures: Report of factual findings on the procedures performed
over the Interstate Access Undertaking Performance Indicator Reports prepared by
Management of Australian Rail Track Corporation

9 May 2017

ARTC Unit Costs Reports

See overleaf.
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