B Pre-market Planning B Out to Market B Evaluation / Negotiation / Contract Award

Network Investment Program Procurement Activities
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Culvert Upgrades (Crystal Brook to Tarcoola and Macarthur to Medway)

Precast Culvert Supply (Port Augusta and Kingoonya)

Precast Culvert Supply 2027
Hydrology and Detailed Culvert Design (NSW)
Culvert Installation Works 2027

Culvert Installation Civil Structure Works Panel Agreement (ongoing panel with multiple tenders)
Signalling Infrastructure Upgrade - VIR Cable Replacement (Crystal Brook to Wolseley)

Long Plains Trenching Works and Cable Pulling
Long Plains and Bowmans Signalling Commissioning Works

Signalling Infrastructure Upgrade - Aerial Line Wire Removal (Wolseley to Melbourne)
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Ecology and Heritage Assessments (Ararat to SA border) =
Design and Construct for Package 1 (Kaniva to Leeor)

Replacement of Sleepers (Maroona to Portland)

Re-sleepering Works |
Track Rehabilitation (Sydney to Albury)
Ballast Cleaning Main Works I
Menangle Bridge Removal and Replacement Works I E——mmm—m—ms
Track Reconditioning and Turnout Renewal Works PR
Wallendbeen Track Lowering and Tynan Level Crossing Upgrade Works I
Interlocking and Signalling Upgrade to Enable Bi-directional Operations (Albury to Sydney)
Review of Environmental Factors Provision e I
Design and Construct Works Expression of Interest y 4
Design and Construction Works . I————

~Procurement timeframes are indicative only and may be subject to change



