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STATEMENT OF PREPARATION
The 2024–25 Statement of Corporate Intent covers the period from 2024–25 to 2028–29, as required under 
subsection 95(1) of the Public Governance, Performance and Accountability Act 2013 (PGPA Act). No other legislation 
has been identified as being specifically applicable to the preparation of ARTC’s Statement of Corporate Intent. 
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As one of the largest rail network managers in Australia, ARTC is an unashamed champion of 
rail as a safe, reliable, cost efficient and environmentally responsible mode of transport.

In recent years though, our network performance 
and availability has been challenged, including severe 
disruptions caused by extreme weather that have 
adversely impacted our operations and those of our 
freight and passenger customers.

To address these challenges, we put in place several key 
measures in 2023–2024 that have set us up to deliver a 
more resilient rail network.

Guided by our corporate charter and our Shareholder 
Ministers’ Statement of Expectations, we have refreshed 
our Business Strategy and implemented significant 
organisational changes that have laid the foundations for 
our future.

In short, we have repositioned ARTC to build on our 
strengths so that we can deliver more consistently and 
effectively for sustainable growth.

Importantly, safety will continue to underpin everything 
we do. Protecting our people, customers and 
communities remains vital, so we will continue to face 
into the significance of our work by sharpening our focus 
on risk reduction. Improving our approach to safety 
includes adherence to updated standards and procedures, 
noting that we must also move beyond any reliance on 
administrative controls. Increasingly we must rely on more 
robust controls and continue to foster a safety culture of 
continual improvement across our organisation.

Inland Rail Pty Ltd is now operating as a subsidiary of 
ARTC, with an independent Board and management 
team dedicated to delivering this nationally significant 
infrastructure. As planning continues and sections 
are delivered and integrated into our operations, the 
capabilities and benefits of connecting our regions and 
cities with a modern freight rail network will continue 
to be progressively realised. Inland Rail is a key part 
of Australia’s freight future and is vital to providing a 
long-term solution to the challenges of an increasingly 
congested road network. 

PETER DUNCAN AM 

ARTC CHAIR
WAYNE JOHNSON 
ARTC CEO AND MANAGING DIRECTOR

CHAIR AND  
CEO MESSAGE
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To strengthen our network, we are ramping up investment 
in partnership with the Australian Government. Over 
the Corporate Plan period, we will progress more than 
$1 billion of critical upgrades to boost the resilience, 
reliability, and operational performance of our network. 

We will also continue working towards interoperability 
between Australia’s various rail networks. With Federal 
and State Governments agreeing that rail interoperability 
is a national priority, we will push forward with plans to 
modernise train working systems in partnership with key 
stakeholders, which will lead to more consistent standards 
and equipment across the industry to further drive safety 
and efficiency.

As the world moves towards a more sustainable future, 
we will also keep progressing our environmental, social 
and governance activities, including a reduction in 
greenhouse gas emissions in support of our customers’ 
efforts to decarbonise their operations and to align with 
Australia’s broader commitment to net zero.

To meet our obligations as a Government Business 
Enterprise, this Corporate Plan provides a basis for 
accountability to our Shareholder Ministers. A five-year 
rolling document, it outlines our priorities, strategies, and 
measures of success in the ongoing maintenance and 
operation of our 8,500km rail network.

We are determined to achieve our objectives by 
continuing to develop our network to be increasingly 
resilient and reliable, which will in turn help our customers 
move freight and passengers more safely and efficiently 
for the good of our economy and the Australian public.

Regards,

		

Peter Duncan AM	 Wayne Johnson 
ARTC Chair 	 ARTC CEO and 
	 Managing Director 
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The Australian Rail Track Corporation Ltd (ARTC) is one of Australia’s largest rail network 
managers. An unlisted public company limited by shares incorporated under the Corporations 
Act 2001 and a Commonwealth company for the purposes of the PGPA Act, ARTC was 
established by the Commonwealth in 1998 to create an interoperable national rail network. 

ARTC is wholly owned by the Commonwealth of Australia 
represented by two Shareholder Ministers – the Minister 
for Finance, and the Minister for Infrastructure, Transport, 
Regional Development and Local Government – and 
is governed by a Board of Directors appointed by the 
Shareholder Ministers.

Inland Rail Pty Ltd (IRPL) is a wholly owned subsidiary of 
ARTC, established on 1 July 2023 as the delivery entity for 
Inland Rail, consistent with the Australian Government’s 
response to the Inland Rail Review. IRPL is part of the 
ARTC group and is governed by a separate Board of 
Directors appointed by ARTC following approval by 
Shareholder Ministers.

1.	 ABOUT US
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Our purpose is to deliver a safe and effective rail network operation that connects the nation, 
now and into the future. 

We operate and manage more than 8,500 km of standard 
gauge rail track across more than 50 First Nations and 
five states – South Australia, Victoria, Western Australia, 
New South Wales, and Queensland – to support our 
customers and their trains. Our team oversees the transit 
of more than 430 freight and passenger trains daily to 
connect our regions, cities, and ports. 

At ARTC, we are committed to enhancing network 
capacity and capability to support economic growth. 
As part of this, the Inland Rail project from Beveridge 
(Victoria) to Ebenezer (Queensland) is central to our 
long‑term goals to make freight on rail more competitive 
with other transport modes.

More freight on rail helps ease congestion on our roads, 
which in turn helps make our communities safer while 
also lowering levels of carbon emissions in support of 
Australia’s transition to net zero. 

In addition to realising the benefits of a stronger and 
more productive rail industry, ARTC remains committed 
to operating commercially, working towards our financial 
targets and returning dividends to our Shareholders.

2.	 OUR PURPOSE
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Our corporate charter and the directions provided by our Shareholding Ministers’ Statement 
of Expectations (SOE) received on 22 June 2023 define our identity, operations, and values 
under the Corporations Act. 

The Government’s charter and SOE for ARTC 
are to:

	– Provide safe, efficient, and effective access to the 
interstate rail network.

	– Operate, manage, maintain, and improve track 
infrastructure owned or controlled by ARTC.

	– Pursue a growth strategy for interstate rail and rail’s 
share of the interstate freight market and to foster 
a commercially viable Australian rail industry.

	– Implement the recommendations of 2023 report 
The Delivery of Inland Rail: An Independent Review 
and deliver the Inland Rail project through its fully 
owned subsidiary.

In addition, the SOE outlines Shareholder expectations in 
the management of the following matters: 

1.	 Network resilience and security

2.	 Network safety, conditions, and performance

3.	 Net zero emissions

4.	 First Nations Australians

5.	 Procurement

6.	 Operating commercially

7.	 Working with stakeholders

The Corporate Plan articulates the significant business 
initiatives to be delivered in support of ARTC’s charter 
and SOE. ARTC will continue to engage with its 
Shareholder on proposed initiatives consistent with its 
governance documents from time-to-time.

3.	� OUR STATEMENT OF EXPECTATIONS 
AND OBJECTIVES
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ACHIEVING SAFER OUTCOMES IS 
A STEADFAST VALUE AT ARTC

The safety of our people, communities and customers is 
paramount. We focus on leader-led behavioural changes, 
engineering solutions and harmonised systems to reduce 
risks. Our commitment includes proactive investments 
and strategies to enhance safety and build increasing 
robustness in rail operations.

EXTREME WEATHER IS TESTING 
OUR RESILIENCE

Our 8,500km of track faces numerous climate‑related 
risks. Increased frequency of extreme weather 
events impacts our infrastructure and operations. Our 
industry‑leading hydrological assessment has enabled 
the precise prioritisation of investment to strengthen 
the resilience and reliability of our network. Our $1 billion 
Network Investment Program (NIP) over the next 
six years, jointly funded with the Commonwealth supports 
action towards reducing climate change impacts. 

STRUCTURING TO ALIGN 
WITH STRATEGY

Following separation of Inland Rail from our operating 
business, we have repositioned ARTC to improve 
organisational efficiency in line with our refreshed 
Business Strategy. Our new direction includes changing 
the way we work across our various functions to facilitate 
improved outcomes to ensure our operations, investments 
and financial performance are sustainable in the future.

OUR NETWORK EXTENDS ACROSS 
PHYSICAL AND CYBER DOMAINS

The seamless operation of our network relies on the 
integration of our people, systems, and infrastructure. 
In an evolving security landscape, we must safeguard 
against disruptions to critical services across both 
physical and cyber domains, protecting our people, 
customers, and the community.

INTEROPERABILITY IS A KEY SAFETY 
AND PRODUCTIVITY ENABLER

Achieving interoperability of rail systems and processes, 
along with harmonising the policy and regulatory 
landscape is essential for enhancing competitiveness 
in the rail sector by improving the safety of rail across 
networks and fleets.

ESSENTIAL PARTNER FOR 
NET ZERO

Achieving the Government’s net zero goals requires 
ARTC’s valued, cost-effective operations. As a critical 
link in Australia’s supply chain, ARTC’s commitment to 
sustainability, excellence and operational efficiency is 
paramount. Our proactive investments and innovative 
technologies support decarbonisation, making rail an 
indispensable component in Australia’s journey towards a 
sustainable future. 

4.	 OUR OPERATING ENVIRONMENT
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ADAPTIVE USE OF TECHNOLOGY IS 
AN OPPORTUNITY FOR RAIL

Trials of alternative fuel – such as battery, hybrid, and 
hydrogen – and energy locomotive technology are already 
in progress, aiming to achieve both commercial and 
broader ESG benefits. As these technologies mature, 
rail’s sustainability credentials will be further enhanced, 
solidifying its role in the future of transport.

CONSUMER CONFIDENCE WILL 
IMPACT SHORT-TERM GROWTH 

Softening economic conditions are forecast to slow 
volume growth on the ARTC network. However, medium 
to long-term growth is expected to rise as recovery in real 
incomes supports increased household spending.

INLAND RAIL: MEETING FUTURE 
FREIGHT DEMAND

Inland Rail will help Australia keep pace with the country’s 
growing freight task, which is projected to increase 26% 
between 2020 and 2050. The 1,600km Inland Rail route 
will link Melbourne to Brisbane through regional Victoria, 
New South Wales and Queensland. In addition to meeting 
the nation’s rising freight demands, Inland Rail will support 
improved road safety and help decarbonise our economy.

GOVERNMENTS AND PEER 
INFRASTRUCTURE CARRIERS ARE 
CRITICAL PARTNERS IN RAIL

Rail’s national significance aligns with the productivity, 
resilience, liveability and sustainability agendas of 
Commonwealth and state governments. ARTC and the 
industry must work closely with governments to address 
broader social and economic challenges to ensure the 
success of the rail sector.

THE PRIVATE SECTOR IS 
INVESTING IN RAIL

Significant investment in rail infrastructure is underway 
to capitalise on long-term opportunities. As global coal 
demand declines, ARTC supports industry diversification 
on intermodal terminals and fleet investments to ensure 
sustainable growth.

COAL’S ROLE IN LONG-TERM 
GLOBAL ENERGY SECURITY

While the demand for coal is changing, it remains crucial 
for long-term energy security. ARTC’s forward capital 
expenditure focuses on maintaining network performance 
to meet contracted capacity, supported by mutually 
valued regulatory frameworks and settings underpinning 
recoupment of historical investments. 

BUILDING A DIVERSE AND 
SKILLED WORKFORCE

With an estimated $83 billion in rail investment forecast 
through 2028, demand for skilled workers in this 
sector will outpace supply. Technological innovations 
in automated track control, communications and digital 
signalling are reshaping work and skill requirements. With 
35% of the workforce retiring by 2035, ARTC has set 
targets to increase female and First Nations employment, 
promoting flexible working relationships, and creating 
inclusive career pathways.
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Growth of rail as the mode of choice in Australia’s transport system is central to ARTC’s role 
and focus. An overview of some of the opportunities propelling this growth ambition are 
noted below.

5.	 OPPORTUNITIES TO DRIVE GROWTH

Exploit rail’s 
natural 
advantage

Support the 
decarbonisation 
of rail

Capitalise on 
delivery of 
Inland Rail and 
supply chain 
investments

Achieve rail 
interoperability

Leverage 
adaptive use 
of technology 
and data

Explore other 
emerging 
opportunities

Rail’s economies 
of scale and 
sustainability 
advantage over 
road and rising 
road freight 
costs (labour, 
equipment, 
fuel) present an 
opportunity for 
rail to take share

OEMs and 
operators are 
exploring options 
to maintain/
extend rail’s 
sustainability 
advantage by 
improving energy 
efficiency and 
replacing diesel 
traction (e.g. with 
hydrogen and 
battery power)

Inland Rail 
together with 
Commonwealth 
and customer 
investments in 
infrastructure 
and rolling stock 
enable a total 
uplift in service 
offering

National 
Cabinet’s 
commitment, 
industry’s focus, 
and the MoC 
signed between 
the ARA and 
Australian 
and Victorian 
Governments 
create a platform 
to drive and 
realise the 
benefits of 
interoperability

New technologies 
enable customer 
growth, 
operational 
efficiencies 
and safety 
improvements 
and better use 
of data, will drive 
more informed 
decision making

Regional and 
metropolitan 
port shuttles, the 
PoN deepwater 
container 
terminal, 
establishment of 
key intermodal 
terminals, 
and SA and 
Western NSW 
minerals may 
provide upside
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Delivering on our charter, achieving customer outcomes, and meeting the Shareholders’ 
Statement of Expectations requires aligning all aspects of our operations with a shared ambition. 

Our Business Strategy provides the framework, 
translating long-term ambitions into daily activities. 
We regularly review performance and adapt to 
changing circumstances to achieve our goals, 
ensuring accountability and responsiveness.

For FY25 and beyond, we have seized the opportunity 
to refresh our plan, reshape our operations and 
reposition ARTC. Our updated Business Strategy sets 
key short‑term objectives focused on effective, efficient, 
and safe operations of the national logistics supply 
chain. These objectives, aligned with three strategic 
workstreams, support our purpose, which requires 
an unwavering commitment to innovation and 
a commercial mindset. 

Ultimately, by growing rail volumes, enhancing safety, 
and demonstrating our commitment to people, 
community, and sustainability, we will drive the long-term 
success of ARTC and our rail network.

To ensure we progress our strategic direction, we’ve 
established a delivery vehicle, the ARTC Futures Program, 
to combine and enable a disciplined approach to the 
improvement agenda across ARTC.

6.	� OUR STRATEGY
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OUR PURPOSE

We deliver a safe and effective rail network operation that connects the nation,  
now and into the future

ABOUT ARTC

OUR VALUES

NO HARM FUTURE  
THINKING

ACTIVE  
ENGAGEMENT

RESULTS

WHAT HOW

Provide a safe, resilient and 
reliable network

 
A safe, accountable and 
innovative organisation

A dynamic, enabling and collaborative team

An efficient and commercially sustainable 
operating business

Grow rail’s market share

Trusted partner of the community 
and supply chain
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DELIVERING OUR STRATEGY

Provide a safe, 
resilient and 
reliable network

Finalise scope, 
delivery plans 
and commence 
implementation of 
the NIP to improve 
network resilience, 
performance 
and capacity.

Develop asset and 
system plans to 
ensure the resilience, 
management 
and opportunity 
for innovation of 
the network.

Ensure safety and 
security of the 
network through 
iterative introduction 
of engineered controls 
and continued 
development of 
leadership and 
enabling safe systems 
of work.

Remove inefficiencies 
for rail operators 
through ensuring 
interoperability of 
In‑cab rail systems 
and national 
harmonisation of 
operating procedures.

Grow rail’s 
market share

Identify and realise 
opportunities for core 
access revenue growth 
and new revenue 
diversification options.

Collaborate with customers 
on future network 
investment opportunities 
and to develop pricing and 
regulatory strategies.

Lead industry advocacy 
efforts to improve 
interoperability of rail and 
enable modal shift.

Trusted partner 
of the community 
and supply chain

Actively engage the 
Shareholder in the 
development and 
implementation of the 
Business Strategy. 

Embed strategic industry 
and community engagement 
through a Stakeholder 
Strategy that supports 
definition and realisation of 
growth opportunities and 
continues to build trust in our 
operational engagement.

Implement and further 
improve the ESG Strategy 
in collaboration with the 
Shareholder, community, 
and industry partners for the 
delivery of initiatives such as 
RAP, DE&I, GHG reduction, 
and net zero Pathway.

OUR ENABLERS

Through the Futures Program further 
develop leadership capabilities within 
the new operating model, leading as an 
integrated inclusive team.

Reconfigure the digital operating 
model to support the effective 
implementation of infrastructure 
investments and the new 
operating model.

Mobilise leaders to shape 
embedding of the refreshed 
Stakeholder Strategy.

The ten programs and three enablers (collectively key activities) being progressed in support of ARTC’s Strategy are 
highlighted below. The programs of work comprising these key activities are detailed in this chapter against each workstream. 
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ARTC FUTURES PROGRAM
Following review of our Business Strategy and the 
separation of Inland Rail from our operating business, 
we set about improving organisational efficiency, 
repositioning ARTC for the future. The Futures Program is 
changing the way we work across our various functions, 
facilitating improved outcomes and ensuring that our 
operations, investments, and financial performance are 
sustainable. The goals of the program are to:

	– Change how ARTC operates, realigning functions to 
ensure safe, timely and efficient outcomes for the rail 
industry and our customers.

	– Ensure day-to-day operations, investments and 
financial performance are sustainable and meet 
the expectations of our customers, stakeholders 
and investors.

	– Enable ongoing service excellence and innovation that 
ensures we deliver safe, reliable and benchmark-level 
performance, establishing ARTC as an industry leader 
in Australia.

We are progressively implementing changes to achieve 
these goals without compromising our commitment 
to safety or the day-to-day operations of our national 
rail network. To date, the Futures Program has realised 
efficiencies in the operating environment with over 
$20 million per annum reduction in non-maintenance 
overhead costs. ARTC’s organisational structure has also 
been updated, aligning accountability across customer, 
operation and support functions. Together, these actions 
have realised a synergised leadership structure and net 
5% reduction in labour, which has been achieved while 

continuing to growth capacity in our technical capabilities. 
Over the Corporate Plan period, a flat profile for operating 
expenditure has been forecast based on proactive 
management of costs and containment strategies 
implemented through the Futures Program. As these 
are embedded in the business over the next two years, 
we will aim to continuously refine outer year forecasts 
to incorporate further improvement opportunities.

Using the ARTC Futures Program as a vehicle to help us 
deliver our Business Strategy, our focus for FY25 and 
FY26 will ensure ARTC is disciplined, competitive and 
positioned for growth, concentrating action on:

	– Leadership capability and ways of working – 
Aligning culture and performance elements to 
enhance organisational outcomes and accountability.

	– Safety and network performance improvement – 
Enhancing the level of robustness in safe systems 
of work and increasing the resilience of the network, 
and reducing the number and severity of potential 
and actual incidents on the network.

	– Commercial sustainability – Enabling rail freight 
growth and growing operating efficiency with 
commerciality, consistent with ARTC’s charter 
and Commonwealth Government policy.

	– Improving enabling systems of work and processes 
– Ensuring our support functions continue to enable 
our frontline teams to be productive.

	– Technology systems review and roadmap – 
Ensuring an efficient approach in delivering the 
technology needs of today and future through a 
revised technology operating model and roadmap.

FUTURES
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OUR INFRASTRUCTURE
Our ambition is to lead the nation in providing a safe, 
resilient, and reliable network. We will undertake activities 
that deliver innovative solutions, enhance interoperability, 
and improve service outcomes while maintaining a 
steadfast commitment to safer outcomes. 

However, the risks to reliable transport service on our 
network are increasing. The impacts of extreme weather 
events are significant, with outages impacting our 
customers – including the businesses and industries they 
support, as well as local communities.

Our climate related hydrology scenario study shows that 
what were once 1-in-100-year equivalent rainfall events 
may now be doubled in the forward years. Extreme 
weather events significantly impact the many parts of 
our national network including the transcontinental rail 
line, with outages impacting industries, communities 
and costs. In FY24, weather events caused 24 days of 
network interruptions, costing over $10 million in incidents 
and lost revenue with multiples of this experienced by 
our customers and end users of the rail freight system. 

To address this, we will be guided by the four ‘Rs’ 
framework – redundancy, resistance, reliability, and 
recovery – so that our systems and infrastructure can 
better withstand potential threats and recover quicker 
from disruptive climate-related and other extraordinary 
events in the future.

ASSET AND CAPABILITY 
INVESTMENT

Effective, efficient and value-for-money asset 
management is crucial for daily operations and 
long‑term capital planning. ARTC enhances 
investment and maintenance by using advanced 
rail and trackside monitoring and data management 
systems. This intelligence, combined with performance 
requirements of the Rail Safety National Law (RSNL), 
safety management systems, lease agreements, 
and customer insights, informs our Strategic Asset 
Management Plan (SAMP).

The SAMP supports the development of a rolling 
10‑year Asset Management Plan (AMP) and a detailed 
Annual Works Program (AWP). The AWP outlines the 
scope and budget for network investments, including 
sustaining capital, major periodic maintenance, corrective 
maintenance, and performance improvement works.

7.	� PROVIDE A SAFE, RESILIENT AND 
RELIABLE NETWORK
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NETWORK INVESTMENT 
PROGRAM (NIP)

ARTC and our partners’ ability to maintain and grow rail 
market share depends on the reliable operation of the 
national rail freight network. 

Legacy infrastructure and inconsistent performance 
standards hinder rail productivity and competitiveness 
against road freight. Where aging infrastructure is 
reaching end-of-life, it can result in higher failure 
rates, operating restrictions, and increased repair 
and maintenance. Climate change exacerbates these 
vulnerabilities with more frequent extreme weather 
events, creating significant financial liabilities that cannot 
be met through increased access charges alone.

To address these challenges and enhance network 
resilience, ARTC has committed over $150 million in 
additional capital investment since FY23. However, 
further investment is necessary to improve network 
productivity by harmonising performance standards and 
accelerating asset replacement. To meet these needs, 
we have developed a Network Investment Program (NIP) 
focusing on new capital investments and accelerated 
asset replacement.

ARTC has conducted extensive consultation with 
stakeholders to identify investment opportunities, 
committing an additional $500 million in capital 
investment starting in FY25. The Australian Government 
has also recognised the need for accelerated investment, 
announcing a further $540 million to support these 
efforts commencing from FY28, bringing the total 
additional capital investment to over $1 billion over the 
next six years. Commonwealth funding commitment 
for the NIP includes:

	– $150 million for track rehabilitation and operational 
upgrades between Albury and Sydney.

	– $150 million for the Maroona to Portland line upgrade.

	– $140 million for culvert upgrades between Kalgoorlie 
and Tarcoola, Tarcoola and Crystal Brook, and Albury 
and Sydney.

	– $100 million for re-railing between Kalgoorlie 
and Tarcoola.

ARTC will enhance its oversight and governance of 
the Program by establishing Board-level oversight and 
implementing a stage-gate approach to financing and 
funding. This will involve enhancing governance and 
reporting with shareholder departments, enabling ARTC 
to collaborate effectively with them to establish the 
program, prioritise projects, and align capital investments 
under the NIP with government requirements. The intent 
is to ensure consistent, rigorous processes across all 
projects within the Program, regardless of their funding 
source, to facilitate a uniform and efficient approach to 
delivery and benefits realisation
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Project  
description

Cwlth 
Commitment

ARTC 
Commitment

Electronic Train Order 
Working – Tarcoola 
to Kalgoorlie

Deployment of new train control system that 
addresses critical safety issues.

$500M

Signalling 
infrastructure upgrades 
(underground and 
insulation replacement) 
–  Crystal Brook to 
Adelaide, Adelaide to 
Melbourne

Replacement of failing insulation on existing 
underground communications wires to reduce risk 
of signal outages and miscommunication, and; 
Undergrounding of overhead copper communications 
wires to reduce risk of theft and associated disruption 
to network operations.

Re-railing – Tarcoola 
to Kalgoorlie, Albury 
to Sydney 

Replacement of 47kg rail with 60kg rail to: reduce 
likelihood of unplanned outages due to broken rails; 
support higher axle loads (25 TAL) consistent with the 
desired baseline standard for the interstate network. 

$100M

Culvert upgrades 
–  Tarcoola to Kalgoorlie, 
Crystal Brook to Tarcoola, 
Albury to Sydney

Reduce risk of wash outs (1:100 year flood event) by 
increasing the number of culverts or increasing the 
size of culverts at very high washaway risk locations.

$140M

Track rehabilitation and 
ride quality –  Albury to 
Sydney

Track upgrade including undercutting, replacement of 
ballast, and removal of mud holes to improve corridor 
reliability, increase ride quality and avoid Temporary 
Speed Restrictions. 

$150M

Extension to existing 
crossing loops –  Crystal 
Brook – Broken Hill 
to Parkes 

Extension of some existing crossing loops to 
accommodate more efficient operation of (1,800 
metre) trains between Crystal Brook and Parkes while 
introducing ICAPS or equivalent automated control 
system onto crossing loop between Broken Hill and 
Parkes. Five of the 11 loops as priorities. 

Partial track 
duplications –  Tarcoola 
to Kalgoorlie 

Reduce risk of track closures due to inundation (1:100 
year flood events) by constructing second track at 
increased track height along with new levy banks at 
high risk zone.

Interlocking and 
signalling upgrade to 
enable bi-directional 
operations –  Albury 
to Sydney

Interlocking upgrade to allow for full bi-directional 
capability through the locations Berrima – Moss Vale 
– Werai and Goulburn.

Program development 
activities

Allocation to further develop key strategic projects 
including Sandgate study.

Replacement of 
sleepers –  Maroona 
to Portland

Replacement of timber sleepers with concrete 
sleepers to improve reliability (removal of Temporary 
Speed Restrictions) and increase productivity (higher 
axle loads of 23 TAL and increased operating speeds) 
between Maroona and Portland.

$150M

TOTAL Funding commitment $540M $500M
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ENHANCING SAFETY
As the manager of a national rail network with numerous 
public interfaces, ARTC must lead safety outcomes for 
our people, partners and communities. We are committed 
to advancing our safety leadership, maturity and 
robustness in our controls and in our systems of work.

Despite progress, we recognise the need to learn from 
incidents. The most significant of which, the 2020 Wallan 
derailment, sadly resulted in the deaths of two rail 
workers and injuries to passengers and crew and led to six 
recommendations from the Australian Transport Safety 
Bureau (ATSB). ARTC is working closely with the ATSB to 
implement these recommendations and is in the planning 
phase for implementing a technology solution to distribute 
safety critical information while also ensuring safety 
solutions are embedded and consistently demonstrated 
through our work systems. Rebuilding trust with the 
community and other stakeholders following the incident 
remains crucial. Our actions to demonstrate stronger 
safety measures and outcomes are vital to this goal. 

LEADERSHIP AND CULTURE 
In 2024, ARTC’s Futures Program strategically shifted our 
approach to safety by consolidating the team into a new 
Safety and Systems function. Program priorities include 
enhancing our uniform approach to safety management 
and leadership, improving risk management capabilities 
and improved engineering level of controls within systems 
of work. This includes a focus on sustained safety 
improvements by embedding safety behaviours within 
ARTC’s leadership framework and ways of working.

ENABLING SYSTEMS
Safety hazards in the rail industry are vast and complex. 
Our focus areas include:

	– Train derailments

	– Train collisions

	– Collisions with the public or workforce

	– Vehicle and on-track machinery incidents

	– Workplace injuries (physical and psychological)

To support safer outcomes, we will:

	– Verify correct risk controls to prevent 
workplace injuries.

	– Reduce reliance on administrative controls, 
implementing engineered controls.

	– Ensure administrative controls are effective 
and well understood.

In FY25, we will launch a program to enhance safety with 
improved rail systems, innovative level crossing solutions, 
and expanded monitoring technologies.
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LEVEL CROSSINGS
The safety of our people, partners and the community 
around ARTC’s network is paramount. Persistent near 
misses and incidents require a coordinated response 
to address behaviours and reduce risks. With over 
3,100 level crossings on our network, ARTC’s Level 
Crossing Strategy (LCS) focuses on areas where ARTC 
can deliver the biggest reduction in level crossing 
risks through level crossing elimination, engineering 
improvements including through new technologies, and 
maintenance. In addition to the removal of level crossings, 
this approach delivers a number of complementary 
strategies to reduce risk, including through partnering 
with third-parties to share data and enhance maintenance 
activities, using new technologies to reduce costs in 
upgrading passive crossings, and in further understanding 
behaviours in and around the network.

Our approach to managing level crossing risk is aligned 
with the Australian Government’s National Level Crossing 
Safety Strategy 2023–2032 and ARTC’s commitment to 
no harm. 

As part of future network enhancements, $40.7 million is 
being invested by ARTC, the Australian Government, and 
State Governments to upgrade 13 level crossings on our 
network. We will continue seeking co-funded approaches 
and consider crossing closures where necessary to 
reduce risks.

WORKS DEVELOPMENT
Priority projects under the NIP will focus on maximising 
long-term resilience and reliability through:

	– Culvert upgrades

	– Track duplication in flood-prone areas

	– Re-railing and track rehabilitation

Investments will also be made in key network enablers, 
such as signalling works, communications, and information 
systems. In FY25, ARTC will establish governance 
arrangements to support business case development 
and oversee project delivery. These arrangements will 
integrate the resilience program into a consolidated 
improvement works plan, delivered alongside our strategic 
asset planning and annual works packages.

THE IMPACT OF TECHNOLOGY 
ON THE RAIL NETWORK
ARTC is developing a master plan to provide a long-term 
integrated view of our rail network, including addressing 
the service requirements of the network. The plan 
involves analysing network capacity needs and future 
investments to improve reliability and service.

Consolidating operations into a centralised Asset 
Management Framework ensures consistent asset 
management practices and planning. The master plan will:

	– Define the current network capacity based on 
existing services.

	– Identify necessary network investments aligned with 
long-term asset management plans to support growth 
and service improvements.

	– Ensure consistent planning and delivery across both 
networks (Interstate and Hunter Valley).

	– Meet regulatory requirements under the Interstate 
Access Undertaking (IAU) and Hunter Valley Access 
Undertaking (HVAU).

	– Encourage customer engagement on growth.

DIGITAL CAPABILITY
As a rail industry leader, ARTC is committed to introducing 
interoperable technology solutions that support 
harmonisation and meet critical infrastructure requirements. 
Enhancing digital operating capability includes:

	– Improving cyber security and business continuity plans.

	– Enhancing interoperability and integration across Rail 
Infrastructure Managers (RIMs).

	– Streamlining work processes for network control 
centres through the Day of Operations strategy.

	– Using data for risk and condition-based 
decision‑making and future investment requirements.

	– Improving decision-making during network events with 
systemised risk assessment.

	– Leveraging data analytics to enhance safety outcomes.

	– Using the Horizon360 HSE management system to 
improve health, safety and environmental outcomes.
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BUSINESS RESILIENCE
ARTC’s assets, systems and people are vital to the 
national supply chain, making operational sustainability 
through adverse conditions critical. We have reviewed our 
business resilience framework, aligning with ISO 22316 
Security and Resilience – Organisational Resilience, to 
identify gaps and ensure practical application.

To address the rise in disruptive incidents and poly-crises, 
ARTC’s strategic resilience principles are based on the 
four ‘Rs’ framework: resistance, reliability, redundancy, 
and recovery.

BUSINESS CONTINUITY OF 
NETWORK CONTROL CENTRES 

After deploying technical capabilities to operate from 
alternate locations, ARTC is now focused on embedding 
this capability and preparing for potential disaster 
events at our Network Control Centres. This includes 
crisis exercises, refining technology solutions to reduce 
changeover times, and establishing a backup facility in 
Newcastle, New South Wales.

CYBER SECURITY

To combat the increasing risk of cyber-attacks, ARTC 
monitors, measures and engages with key stakeholders 
to enhance understanding of cyber threats and improve 
preparedness through response planning, procedures 
and testing.

We have implemented the Australian Signals Directorate’s 
(ASD) Essential Eight to level one maturity with regular 
testing. We integrate scenarios into our risk and business 
continuity planning and will continue advancing ASD 
Essential Eight guidelines to level two maturity, including 
enhancing monitoring tools to help detect and respond to 
threats effectively.

INTEROPERABILITY 
ACTION PLAN
There is a critical need to make Australia’s railways more 
efficient and that includes reducing the number of train 
control systems on the national rail freight network from 
11 to one. ARTC continues to work with commonwealth 
and state transport agencies and industry stakeholders 
to address the complex challenge of achieving 
interoperability across rail networks with a priority given to 
the east coast. ARTC will support the National Transport 
Commission (NTC) in its development of a strategic 
business case to set the policy direction for a signalling 
pathway for Australia and also support the Australian 
Government and the NTC to establish a technical 
leadership group to address In-Cab interoperability. 

The Advanced Train Management System (ATMS), 
accredited by the Office of the National Rail Safety 
Regulator (ONRSR) as a safe working system, will 
remain operational between Port Augusta and Whyalla, 
South Australia. 

ARTC will continue to evolve its safety systems as we 
strive to operate an efficient rail network with the current 
focus being across the Nullarbor.

DEVELOP, MAINTAIN, AND 
TEST DISASTER AND CRISIS 
MANAGEMENT PLANS 
WITH GOVERNMENTS 
AND CUSTOMERS
ARTC is committed to enhancing business resilience 
and crisis response capabilities. Building on capabilities 
developed since the COVID-19 pandemic and refined 
through significant climate change-related weather 
impacts and an evolving cyber environment, ARTC’s 
resilience approach incorporates physical network 
infrastructure, technology, systems, policies, and people 
critical to operating the network.
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NATIONAL APPROACH
Governments across Australia recognise rail’s role in 
providing a sustainable and safe alternative to road 
transport. In October 2023, the Australasian Railway 
Association, Freight on Rail Group, and the Department 
of Infrastructure, Transport, Regional Development, 
Communications, and the Arts launched a landmark 
report The Future of Freight that identifies barriers 
to modal shift and opportunities for enhancing rail 
freight benefits.

The report highlights constraints on rail freight 
efficiency and productivity and emphasises the need 
for greater network resilience, reliability, and a robust 
rail project investment pipeline. It makes 10 key 
recommendations, including:

	– Set a clear freight objective: Establish a national, 
long-term objective to drive policy and regulation 
affecting rail freight.

	– Assess the full benefits freight projects have to 
offer: Conduct comprehensive cost-benefit analyses 
of rail and road projects, considering economic, social, 
and environmental impacts.

	– Promote investment in efficient rail freight 
infrastructure: Increase investments in intermodal 
terminals, integrated freight networks, and digital train 
control systems.

	– Harmonise complex regulations: Implement 
nationally consistent environmental regulations and 
access regimes.

	– Drive policy to ensure the right mode is chosen 
for every freight task: Review the Heavy Vehicle 
Road Charging Framework to better reflect a full cost 
recovery model for road use.

CUSTOMERS AND PRIVATE 
SECTOR INVESTMENT 
Investment in rail is crucial for long-term growth in 
intermodal volumes. Four major rail operators – Pacific 
National, SCT, Qube, and Aurizon – have announced 
significant forward investment plans, with Aurizon’s 
re-entry into the intermodal market in 2024 serving 
to increase competition, with three operators on 
the east‑west corridor to Perth and four on the 
north‑south corridor.

In the short‑term, increased competition will focus 
on existing goods, with further growth opportunities 
emerging as additional investments in capability and 
rail‑adjacent facilities are realised.

To maximise these investments, our customers need a 
cohesively designed, safe, cost-competitive, supply chain 
integrative and reliable network service. With Australian 
Government support, we are investing in these outcomes 
through resilience programs, enhancing interoperability 
and harmonisation, and targeted capital investments via 
our Network Investment Program (NIP).

As we continue to enhance the service offering, ARTC 
anticipates continued incremental growth in the sector 
that will be underscored by opportunities to grow volume 
on the east-coast as investments in rail‑connected 
infrastructure are established, and confidence across 
the sector is enhanced with the progressive delivery 
of Inland Rail. 

8.	� GROW RAIL’S MARKET SHARE
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REALISING OPPORTUNITIES
ARTC aims to grow rail’s market share by enabling our 
customers and freight owners/forwarders to increase 
confidence and volumes, driving supply chain focused 
and valued service adaptions, business development, and 
engaging with industry in proactive and systemic ways.

Rail offers a safer, more sustainable transport option than 
other modes, especially for bulk and heavy goods over 
long distances. As Australia’s freight task grows, designing 
freight linkages for long run efficiency, investing in rail and 
supply chain essential components and reducing barriers 
to productivity will provide significant economic and social 
benefits. An industry and government analysis suggests 
a 10% shift from road to rail between major cities could 
reduce social costs by over $700 million annually.

Key commodities: 

	– Resources (including coal): Demand is influenced 
by macro-economic and environmental factors, as well 
as mine-specific opportunities. ARTC’s coal volume 
forecasts are based on long‑term contracts and 
detailed customer feedback, with annual publications 
in the Hunter Valley Corridor Capacity Strategy 
(HVCCS). We are engaging with potential customers, 
including mining prospects in South Australia, to 
explore further development and market opportunities.

	– Grain: Crop yield, production and weather impact 
annual domestic harvest size. Forecasts are based 
on a seven-year average, accounting for seasonal 
fluctuations, with recent high-yield years exceeding 
average volumes. We continue to work with grain 
companies to upgrade infrastructure to enable faster 
and safer grain transport from farms to local and 
international markets.

	– Intermodal container freight and other bulk 
products: Demand is influenced by confidence 
and economic conditions, with softer than forecast 
conditions in FY24 leading to reduced growth forecasts 
for FY25. Long‑term freight demand is expected to 
grow with economic output, measured by Gross State 
Product (GSP). Improving network availability is critical 
to building industry confidence and realising future 
growth, which ARTC is driving through our Network 
Investment Program and is committed to adapting 
services to those that add cohesion, economies of flow 
and increased supply chain efficiency.

FUTURE SERVICE OFFERING
ARTC faces long-term revenue challenges as economies 
shift from thermal coal to other energy markets. As coal 
volumes decrease over time, we must invest in alternative 
volume and revenue opportunities.

Our Hunter Valley and Interstate networks face distinct 
challenges. As coal volumes decline in the Hunter, 
alternative supply chain volumes are possible, while the 
Interstate network must help grow the intermodal and 
bulk freight market and support private and government 
investments in co-located terminals, which play a pivotal 
role in expanding rail freight services in Australia.

ARTC’s Futures Program supports immediate investment 
in growth opportunities. In the short term, this includes 
leveraging rail’s natural advantages over road and 
supporting mineral and bulk goods developments. 
The program also has a focus on non-coal traffic and 
expanding service offerings. By differentiating train paths 
and pricing models, we can provide value-added products 
tailored to customer needs.

To engage with non-coal customers, we are developing 
our Interstate Network Development Strategy (INDS), 
which will cover:

	– Network capabilities

	– Completed and ongoing Interstate network 
investments

	– Future investment plans

	– Projections of the interstate rail task by commodity

	– Supply chain level constraints and mitigants mapping

	– Service and mode requirements to service increasingly 
fast-moving supply chains

	– Network performance

	– Capacity enhancements to meet demand

	– Rail market challenges and opportunities

	– Operational improvements

	– Network resilience

	– Actions to improve interoperability and harmonisation
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ARTC’s ambition is to be a trusted partner within the community and supply chain. Achieving 
this requires consistent leadership, open mindness and collaboration with our supply chain 
partners and the communities we serve to build trust and support for rail.

ELEVATED STRATEGIC 
ENGAGEMENT
We aim to develop our leadership of industry change 
towards a safe, increasingly productive, and sustainable 
rail sector. Enhancing engagement with industry, 
governments and the community is key. Engagement 
principles are incorporated into our Stakeholder 
Engagement Plan to ensure active, meaningful, and 
consistent interactions.

Internally, building on the natural drive to assist and enable 
our customers and stakeholders that exists with steps to 
amplify and unify the lateral and cooperative development 
and delivery of initiatives is seen as essential to achieving 
what is demanded of ARTC. 

SUPPORTING OUR 
STAKEHOLDERS
Stakeholders significantly impact our business by shaping 
our regulatory environment, granting our social licence, 
and influencing our network growth. To that end, we 
foster strong stakeholder relationships to promote rail’s 
benefits, grow market share and build trust, which is 
fundamental to our success. 

To support these outcomes and align with the Statement 
of Expectations, our Stakeholder Engagement Plan 
formalises engagement, assigns ownership of stakeholder 
relationships, delivers tactical actions and empowers 
decision-making at all levels. The plan includes:

	– A consistent engagement methodology to ensure 
stakeholders understand key issues and their roles 
within ARTC.

	– Planned and coordinated engagement with groups, 
including the Australian Government, state transport 
agencies, regulators, operators, local governments, 
and communities.

	– A culture of respect in all engagement activities.

COOPERATION
Operating safely across Australia requires collaboration 
with industry associations, government bodies, regulatory 
authorities and community partners.

ARTC engages with key rail industry groups like the 
Australasian Railway Association (ARA), Freight on Rail 
Group (FORG), and Australian Logistics Council (ALC) to 
address industry issues. We work closely with regulators 
and government bodies, including state transport 
agencies, the National Transport Commission (NTC), 
the Bureau of Infrastructure and Transport Research 
Economics (BITRE), the Australian Transport Safety 
Bureau (ATSB), and the Office of the National Rail Safety 
Regulator (ONRSR).

9.	� TRUSTED PARTNER OF THE 
COMMUNITY AND SUPPLY CHAIN
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We promote rail’s role in a sustainable national logistics 
supply chain by working with governments to enhance 
interoperability and data sharing through the National 
Freight Data Hub, and by addressing supply chain issues 
such as coastal shipping and freight policy reform.

These partnerships aim to improve productivity and 
safety, strengthening the national logistics supply chain.

ENVIRONMENTAL, 
SOCIAL & GOVERNANCE 
(ESG) STRATEGY 
After completing our 2021–2024 ESG Strategy, we have 
begun implementing our 2025–2030 ESG Strategy, which 
comprises five pillars: climate, safety, sustainable design, 
diversity and inclusion, and social contribution. 

It aligns with our broader Business Strategy and 
sets an ambitious agenda through 10 focus areas 
supporting ARTC’s and the Commonwealth’s goals for 
decarbonisation, sustainability, and reconciliation.

ESG performance will continue to be measured, with 
targets set for annual, mid-term (2027) and long-term 
(2030) achievements.

As part of our ESG Strategy, we have integrated activities 
across safety, network resilience, reconciliation, and 
diversity, equity and inclusion (DE&I). 

PATHWAY TO NET ZERO
Helping customers reduce their emissions presents 
a significant opportunity for ARTC in support of the 
Commonwealth’s Net Zero Plan, which is guiding 
Australia’s transition to net zero greenhouse gas (GHG) 
emissions by 2050. 

Rail is an efficient low-emission transport option and can 
further reduce the nation’s GHG emissions. Although 
ARTC’s emissions are below the Safeguard Mechanism 
threshold, diesel use accounts for over half of Scope 
1 and 2 emissions. We are focused on fleet transition 
to low-emission technologies and are aiming for 100% 
renewable power by 2030. Scope 1 and 2 emissions 
account for 1% of ARTC’s profile, with Scope 3 (diesel 
locomotive use) at 92%. 

ARTC’s Earth Smart Program (ESP) aims to meet GHG 
targets across all facilities and workplaces. Our ESG 
Strategy and ESP goals are: 

By FY30:

	– 40% reduction in Scope 1 and 2 GHG emissions from 
a FY21 baseline.

	– 100% renewable electricity supply.

	– Regional fleet and facilities transition to low and 
zero emissions.

By FY50:

	– Net zero Scope 1 and 2 emissions.

	– Support for low and zero emission locomotives 
(Scope 3).
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DIVERSITY, EQUITY, AND 
INCLUSION (DE&I)
Throughout the Corporate Plan period, ARTC will 
continue to identify the skills needed and develop or 
acquire business-critical capabilities to meet current and 
future workforce demands. 

We are committed to creating a workplace of belonging, 
centred on safety, wellbeing and acceptance. Our DE&I 
Plan sets expectations across ARTC to:

	– Grow the workforce by increasing diversity 
– demonstrating ARTC’s commitment to inclusion 
and reconciliation.

	– Plan the workforce around a changing 
technology and capability landscape – innovations 
in rail, supply chain and operating models require new 
skills; introduce competition with emerging sectors in 
the economy.

	– Maintain and deliver an ambitious Reconciliation 
Action Plan – with specific targets for employment 
and supply chain participation, particularly for 
Government-funded projects.

	– Contribute to Government policy objectives – 
meeting the National Agreement on Closing the Gap 
targets and outcomes.

	– Foster a culture of belonging – understanding 
and addressing barriers to DE&I.

	– Promote equal opportunities – valuing diverse 
viewpoints and encouraging perspectives from 
minority groups.

FEMALE PARTICIPATION AND 
PAY EQUALITY

ARTC focuses on closing the gender pay gap by retaining 
and developing females in frontline and operational roles. 
Key activities include:

	– Supporting inclusion and belonging – complying 
with Respect@Work.

	– Implementing Workplace Gender Equality (WGE) 
reforms – supporting gender pay equality.

	– Partnering with education and industry 
organisations – increasing female participation.

	– Offering flexible work arrangements – providing 
enhanced parental leave options.

RECONCILIATION ACTION 
PLAN (RAP)

Since joining the RAP Program in 2022, ARTC has 
increased Aboriginal and Torres Strait Islander employee 
representation by 30%. Continued actions include:

	– Building a culturally safe workplace – providing 
cultural awareness and allyship training.

	– Implementing employment strategies – driving 
First Nations employment and retention, including paid 
cultural leave.

	– Establishing a First Nations Employee Network – 
supporting community building and knowledge sharing.

	– Encouraging procurement from Aboriginal and 
Torres Strait Islander businesses – facilitating 
access to First Nations suppliers.
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MESSAGE FROM THE CHAIR AND CEO
Inland Rail is a critical project that will help meet Australia’s growing freight task, as well as 
considerably reduce carbon emissions and improve road safety to the benefit of all.

Inland Rail Pty Ltd is a subsidiary of the Australian Rail 
Track Corporation (ARTC) and the delivery vehicle for 
Inland Rail. Spanning more than 1,600km, Inland Rail is 
the largest freight rail project in Australia and one of the 
most significant rail infrastructure projects in the world. 
Once completed, it will reduce traffic congestion by taking 
tens of thousands of large trucks off our roads each year.

Commencing in Victoria and passing through regional 
New South Wales and Queensland, Inland Rail comprises 
12 sections and involves upgrades or enhancement works 
to approximately 1,000km of existing rail corridor and 
construction of 600km of new track.

Of these 12 sections, two are already operational, 
three are under construction (with a fourth to commence 
construction during FY25) while the others are in 
the planning phase. As sections of the Inland Rail program 
are completed, they are handed over to ARTC for its 
management and operation.

As well as boosting regional economies with increased 
opportunities for job seekers and businesses, once 
fully operational, Inland Rail is expected to take 
110 B-doubles from our roads for each double stacked 
train travelling between Melbourne and Brisbane. 
This modal shift will reduce the carbon emissions of 
Australia’s freight industry, as well as cut freight travel 
time between Melbourne and Brisbane by almost a third, 
from 33 hours to 24 hours.

The sections between Beveridge, Victoria, and Parkes, 
NSW, are prioritised for completion by 2027.

At the same time, we are working to advance design, 
achieve environmental approvals and acquire land to 
secure the Inland Rail corridor north of Parkes, in line with 
staged approach to the delivery of Inland Rail.

ROBERT RUST 
IRPL BOARD CHAIR

NICK MILLER 
IRPL CEO

10.	�INLAND RAIL
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This designated chapter has been incorporated into 
the ARTC Corporate Plan (2025-2029) satisfying 
our obligations under the PGPA Act and RMG126. 
The chapter provides updates on the previous period 
(FY24) in addition to a look ahead for respective years, 
including expenditure estimates.

Inland Rail will help complete the missing link in our 
national freight network, providing a fast and reliable 
connection between our regional centres and our capital 
cities – transforming the way goods are transported 
around our country.

Regards

	

Robert Rust 			  Nick Miller 
IRPL Board Chair 	 IRPL CEO

26 ARTC STATEMENT OF CORPORATE INTENT  



CONTENTS

STRATEGIC FOCUS � 28

SAFELY DELIVERING INLAND RAIL � 28

ACTIVELY ENGAGING COMMUNITIES � 28

PROGRESS AGAINST FY24 DELIVERABLES AND MILESTONES � 30

PLANNED PROGRESS FY25–FY29 � 33

CORPORATE GOVERNANCE AND RESOURCES � 35

CORPORATE GOVERNANCE � 35

FINANCIALS � 35

STAFFING � 35

RISK MANAGEMENT � 35

ARTC STATEMENT OF CORPORATE INTENT  ARTC STATEMENT OF CORPORATE INTENT  27



STRATEGIC FOCUS
Strategic focus will be aligned with completion of agreed 
Program objectives as detailed in the Statement of 
Expectations (SoE) and maintaining compliance with 
our governance agreements. This will be achieved by 
partnering with third party contractors selected through a 
competitive procurement tender process to deliver agreed 
milestones within the Approved Project Works.

SAFELY DELIVERING INLAND RAIL

Inland Rail must be built safely, to rigorous Australian 
design standards. Our ongoing commitment is to strive to 
ensure that no one is harmed in the delivery of Inland Rail.

In FY25 Inland Rail will be prioritising the following 
key areas to further improve our safety culture 
and performance:

1.	� Develop our culture through leadership, by developing 
our leaders to foster a culture where our people feel 
empowered, trusted and heard so we all go home 
safe and well.

2.	� Improve our systems, processes and metrics to enable 
effective planning and safe outcomes.

3.	� Enhance the framework for the safe integration of 
Inland Rail into the ARTC Network.

4.	� Reduce risk with effective controls and an integrated 
approach to safety and risk management throughout 
the project lifecycle.

5.	� Refine and mature our Health, Safety and Environment 
(HSE) assurance program.

As part of the establishment of IRPL, the project 
Beveridge to Albury (B2A) which was previously being 
delivered by the ARTC Business Unit Major Construction 
Projects, is now transitioned under IRPL. A result of 
this transition, the Safety reporting of B2A will now be 
included as part of IRPL from FY25.

ACTIVELY ENGAGING COMMUNITIES

Regional communities will benefit from reduced local road 
congestion, fewer emissions and reduced noise from large 
trucks passing through towns. As Inland Rail is planned 
and delivered, we are committed to continue working 
proactively with our stakeholders to ensure their views 
are heard and considered.

Recognising our continued commitment to enhancing 
our community engagement, we will:

1.	� Continue to undertake community workshops 
and other events as relevant.

2.	� Continue to support environmental approvals 
processes and the securing of the Inland Rail corridor 
for sections of the project north of Parkes.

3.	� Further collaborate with our contractors to 
demonstrate a united approach.

4.	� Undertake further consultations with landowners 
to resolve their concerns.

5.	� Continue the preparation of specific engagement 
plans for project milestones, to address issues, 
or in response to community feedback.

Annual Engagement Implementation Plans and Construction 
Communication and Engagement Plans have been 
developed for the individual Project segments along the 
alignment for FY25, detailing our approach to engagement 
and over-arching schedule/activities for the year.

Our partnership with The Clontarf Foundation focuses 
on the education, training and employment of Indigenous 
youth in regional communities with our funding 
supporting more than 1,000 boys at 14 academies along 
the alignment. Our new partnership with The Stars 
Foundation offers similar support to approximately 
100 Female First Nations in Albury and surrounds.

More broadly, local residents can access preemployment 
and vocational civil construction and rail skills training 
facilitated by IRPL in partnership with New South Wales 
TAFE and other local training providers. Completion of these 
training courses can lead to employment opportunities 
with IRPL principal contractors or other regional businesses. 
Young people in the regions will continue to learn about IRPL 
careers and skills through our series of STEM skills program 
which includes STEM on Track, Grand Opportunities 
and master classes delivered by “STEM Punks.”
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1 Beveridge to Albury (Vic/NSW Border)
Comprises 262km of existing track. This section 
will be enhanced to increase height and width 
clearances to allow for double-stacked trains.

2 Albury (Vic/NSW Border) to Illabo
Comprises 185km of existing track. Inland Rail 

already completed to this section. Enhancements 
 

locations to allow for safe clearance of double-
stacked freight trains.

3 Illabo to Stockinbingal
Comprises 37km of new track and 2km of upgraded 
track. The route bypasses the winding section of 
track called the Bethungra Spiral.

4 Stockinbingal to Parkes
Comprises 170km of existing track. Inland Rail will 

completed to this section. Enhancement works 
underway will allow double-stacked trains and a  
new crossing loop to increase capacity on the line.

5 Parkes to Narromine
Comprises 98km of existing track and 5km of 

 
to be completed and accommodates double- 
stacked trains.

6 Narromine to Narrabri
Comprises 306km of new rail corridor and track. 
This new section will reduce the overall journey time 
and complete one of the missing rail links between 
Melbourne, Adelaide, Perth and Brisbane.

7 Narrabri to North Star
Comprises 184km of upgraded track and 2km of 
new track and is the second section of Inland Rail 
to enter construction.

8 North Star to NSW/Qld Border
Comprises 14km of new track and 25km of existing 
track. This section will complete one of the key 
missing rail links between New South Wales and 
Queensland, using the non-operational rail corridor 
or new track to connect to the operating line 
running to Yelarbon.

9 NSW/Qld Border to Gowrie
Comprises 207km of new dual gauge track – 138km 

corridors from the NSW/Qld border near Yelarbon, 
to Gowrie Junction, north-west of Toowoomba.

10 Gowrie to Helidon
Comprises 28km of new dual gauge track. 
This section will traverse the steep terrain of the 
Toowoomba Range and will include a 6.2km tunnel.

11 Helidon to Calvert
Comprises 47km of new dual gauge track, 
approximately half within existing rail corridor. 

and the Little Liverpool Range with a 850m tunnel.

12 Calvert to Kagaru
Comprises 53km of new dual gauge track within 
existing rail corridor. This section includes 39km 
of dual gauge track allowing single-stacked 
operations between a proposed terminal at 
Ebenezer and Kagaru. Using 1.1km of tunnelling,  
this section will connect Inland Rail with the  
existing Sydney to Brisbane Coastal Line.

Legend

New track (dual gauge)

Existing track 

Existing track 
(enhancements for double-
stack operation clearances)

New track (single-stack 
operation only)

ARTC rail network

Existing Country 
Rail Network

Project boundary

City

Town

Port

Figure 1. Inland Rail Alignment
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PROGRESS AGAINST 
FY24 DELIVERABLES 
AND MILESTONES
The Australian Government’s response to The Delivery 
of Inland Rail: An Independent Review (The Review) by 
Dr Kerry Schott, which detailed 19 recommendations, was 
released in April 2023.

The Government has required IRPL to work 
constructively and collaboratively with shareholder 
departments to implement the recommendations of 
the Review consistent with the Government response.

A total of 9 recommendations were identified to be 
owned and to be delivered by IRPL (partially or wholly 
owned). Of these 9 recommendations, 6 have been 
completed, with a further 2 anticipated to be closed 
out by the end of 2024. Performance and risk reporting 
(Recommendation 6) is in place in line with revised 
governance arrangements and continues to be refined. 
Action is being taken in line with approved scope of work 
for Recommendation 12 (Minimise rail traffic disruption to 
impacted regional towns).

In 2023–24, planning and construction activities 
progressed, including:

In Victoria across four sites at Glenrowan, 
Barnawartha North, Seymour and Wangaratta. 
This included the opening of the new Beaconsfield 
Parade bridge at Glenrowan in March 2024, 
with completion of the broader bridge precinct 
expected in late 2024.

Two successful possessions took place for the Beveridge 
to Albury Tranche 1 project in September 2023 
and March 2024.

The remaining major construction contract for the 
Beveridge to Albury Tranche 2 project, was awarded in 
June 2024. All works in Victoria are now under contract 
for design and construction.

In New South Wales, a major construction milestone 
was reached in October 2023 with practical 
completion of the Narrabri to North Star Phase 1 
section being achieved, enabling trains to operate 
between Narrabri and North Star.

Construction activities were undertaken on the 
Stockinbingal to Parkes section at Daroobalgie Loop, 
Wyndham Avenue and Forbes Station during the March 
2024 super possession with positive progress achieved. 
Two culverts were installed in the September possession, 
six months ahead of schedule and a major achievement 
for the Program.

Works also continue to close out the as-built detail for 
the recently completed track slews at Bribbaree and 
Caragabal Yards.

The North Star to NSW/QLD Border project received 
Australian Government environmental approvals in 
July 2023 following NSW State Government approvals, 
while the Narromine to Narrabri project was approved 
by the Department of Climate Change, Energy, the 
Environment and Water in January 2024.

Work identifying the Approved Project Works for projects 
north of Parkes as per the Australian Government’s 
response to The Review following the issuing of the 
Statement of Expectations (SoE) was completed. Work 
north of Parkes is now being staged, with a commitment 
to delivering planning excellence. Local feedback and 
technical investigation data has been incorporated to 
ensure impacts are mitigated and the benefits of Inland 
Rail are delivered. The focus is on securing EIS approvals 
and acquiring land for the corridor, and undertaking work 
that will provide more certainty around the Program 
schedule, cost and risk.

For the Narromine to Border project the focus Is 
commencing the revocation process for the alignment 
through the Pilliga Forest and achieving EIS approval for 
Narrabri to North Star Separable Portion 2 during 2025.

In Queensland, for Border to Kagaru priority remains 
securing the Border to Gowrie EIS approval during 2025. 
From Gowrie to Kagaru Approved Project Works are 
continuing, this includes initiatives associated with gaining 
planning approvals.
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As per the Statement of Expectations, IRPL worked with Regionerate Rail to determine the most appropriate way 
forward at this time for the Gowrie to Kagaru (G2K) sections. After a lengthy consultation and negotiation period, it 
was decided not to proceed with the PPP arrangement with Regionerate Rail for the G2K project. The Preliminary 
Early Works Deed (PEWD) and associated agreements with Regionerate Rail concluded at the end of September 2023, 
bringing an end to Regionerate Rail’s current scope of works in November 2023.

Table 1. Progress FY24 Deliverables

CATEGORY MILESTONE COMMENT

Land access A2I Land Access Secured  
(Negotiated and Compulsory Acquisition)

Completed

Approvals N2N State and Federal Planning Approvals Completed

NS2B State and Federal Planning Approval Completed

Procurement B2A Tranche 2 Procurement & Contractor Mobilisation Completed

Detailed design B2A Tranche 1 Detailed Design Completed

Construction works S2P Construction & Commissioning Commenced

N2NS SP1 Construction & Commissioning (Stage 1) Completed
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Table 2. FY24 KPIS

METRIC FY24 ACTUAL COMMENT

Project Expenditure ($m) 23.8% below target The key drivers of the below budget position 
followed the outcome of a detailed review of land 
acquisition purchase activities (including a refund 
of prior year Approval to Negotiate payments 
made to DTMR), realignment of north of Parkes 
activities for Approved Project Works and 
contractor performance requirements for South 
of Parkes projects.

Employee Engagement 13% below target 47% engagement score from May 2023, 
immediately following the announcement of 
the independent review. 60% target set for 
FY24 (+13%) improvement.

Female Participation 0.6% below target Recent appointments to the IRPL Board and the 
Executive Leadership Team reinforce ongoing 
commitment to female participation.

Indigenous Participation Achieved target

TRIFR (Staff) Achieved target

TRIFR (Contractor) Achieved target B2A statistics will be reported through IRPL from 
1 July onwards.

Spend with local businesses Achieved target

Spend with Indigenous businesses Achieved target

Workforce who are local 
Indigenous residents

6.59% below target Scope of IRPL activity is transitioning from 
Development into Delivery, which provides 
enhanced Indigenous participation opportunity.

Workforce who are local residents Achieved target

Reduction in Greenhouse gas emissions, 
construction water and materials

Achieved target

Significant pollution incidents 
during Construction

Achieved target
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PLANNED PROGRESS FY25–FY29
As per the SoE, a staged approach has been agreed 
for the delivery of the Inland Rail Project, within the 
existing funding envelope:

1.	� ARTC to prioritise completing the sections 
from Beveridge to Parkes to achieve a 2027 
completion date.

2.	� Unless otherwise agreed by Shareholder Ministers, 
ARTC must only undertake works north of the 
completed Parkes to Narromine section where such 
work is essential to support completion of existing 
construction activities, progress environmental and 
planning approvals or property acquisition processes, 
or otherwise is within the scope of least regrets works 
as agreed by Shareholder Ministers.

3.	� The service offering of 24-hour transit service on 
double-stacked trains of 1800 metres in length should 
only extend to Beveridge in Victoria and Ebenezer 
in Queensland.

Further to this, and in line with the Approved Project 
Works, the following Project Milestones and KPIs have 
been developed for FY25.

Table 3. Project Milestones

CATEGORY MILESTONE
FINISH  
(calendar year)

Land access I2S Land Acquired for Construction Q4 2024

N2N Land Access Secured for Construction  
(progressing through FY25)

Q2 2026

NS2B Land Acquired for Construction Q2 2025

Approvals B2A Tranche 2 Modification to Planning Scheme Amendment (PSA) Q1 2025

I2S State and Federal Planning Approvals Received Q4 2024

N2NS SP2 State and Federal Planning Approvals Received Q2 2025

B2G State and Federal Planning Approvals  
(AEIS, Coordinated Project Approval and EPBC Approval)

Q2 2025

G2K Interlink Early Works Complete Q4 2024

Procurement I2S Award of Main Works D&C Contract Q4 2024

Detailed design A2I Detailed Design Q2 2025

S2P Detailed Design Q4 2024

Construction 
works

B2A T1 Ready for Double Stacked Operations (RDSO) Q4 2024

P2N Project Finalisation & Closeout Q1 2025

N2NS SP1 At residence property treatment complete Q2 2025
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Table 4. Corporate KPIS

TOPIC METRIC FY25 FY26 FY27 FY28

Safety and 
Environment  
(inc. Sustainability)

TRIFR (Combined Employee and Contractor)** 3.25 2.9 2.6 2.4

Significant Severity Frequency Rate 2.00 2.00 2.00 2.00

Significant pollution incidents during Construction 0 0 0 0

Spend with local businesses 40% 40% 40% 40%

Spend with Indigenous businesses 4% 4% 4% 4%

Workforce who are local Indigenous residents 5% 5% 5% 5%

Workforce who are local residents 30% 30% 30% 30%

People Employee Engagement Score 60% 65% 70% 75%

Employee Turnover (Voluntary) 25% 20% 18% 15%

Female Participation 45% 45% 46% 46%

Indigenous Participation 3% 3% 4% 4%

Program Project Expenditure ($M)*** +/- 10% 
of agreed 

FY25 
Budget

+/- 10% 
of agreed 

FY26 
Budget

+/- 10% 
of agreed 

FY27 
Budget

+/- 10% 
of agreed 

FY28 
Budget

Positive SPI and CPI for Beveridge to Albury T1* 0.9 & 1.1 0.9 & 1.1 0.9 & 1.1 0.9 & 1.1

Positive SPI and CPI for Beveridge to Albury T2* 0.9 & 1.1 0.9 & 1.1 0.9 & 1.1 0.9 & 1.1

Positive SPI and CPI for Albury to Illabo* 0.9 & 1.1 0.9 & 1.1 0.9 & 1.1 0.9 & 1.1

Positive SPI and CPI for Illabo to Stockinbingal* 0.9 & 1.1 0.9 & 1.1 0.9 & 1.1 0.9 & 1.1

Positive SPI and CPI for Stockinbingal to Parkes* 0.9 & 1.1 0.9 & 1.1 0.9 & 1.1 0.9 & 1.1

% of women in executive leadership and 
governance positions

40% 40% 40% 40%

Notes:

* Commencement of reporting against the above (SPI and CPI) KPIs to be within one quarter post contract award with a range included in the 
above table to infer the range considered as positive.

** Calculation for Combined TRIFR: (employee + contractor recordable injuries) divided by (employee + contractor worked hours) multiplied by 
(1 million). Recordable injuries include, Lost Time Injury, Medically Treated Injury, Restricted Work Case. 

*** This excludes land and biodiversity due to the variable nature of the transaction completions.

In 2024–25, planning and construction activities will be progressed in line with the Approved Scope, including:

	– In Victoria, construction across a further eight sites – including Wandong, Broadford, Tallarook, Euroa and Benalla 
– is expected to commence in late 2024.

	– In New South Wales, Environmental approvals for the Albury to Illabo and Illabo to Stockinbingal sections are 
expected in mid to late 2024, with construction likely to commence in early 2025. The Narrabri to North Star 
Phase 2 section is now progressing work to obtain the required environmental approvals in line with the Approved 
Project Works.

	– In Queensland, the NSW/QLD Border to Gowrie section, as well as the Gowrie to Helidon, Helidon to Calvert, 
and Calvert to Kagaru sections are progressing work to obtain the required environmental approvals.
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CORPORATE GOVERNANCE 
AND RESOURCES

CORPORATE GOVERNANCE

An established ARTC non-operating subsidiary, Standard 
Gauge Company Pty Ltd, was renamed to Inland 
Rail Pty Ltd (IRPL) and repurposed as the delivery 
entity for Inland Rail. A fully operational subsidiary is 
a significant undertaking and has broad implications. 
Various functional matters were considered prior to 
implementation, including reporting, financial, governance 
and operational arrangements.

Full implementation of operational independence 
commenced on 1 May 2024, with responsibilities and 
expectations of the two companies detailed within 
a bipartite agreement between ARTC and IRPL.

FINANCIALS

As IRPL is now a fully owned subsidiary of ARTC, we are 
responsible for completing and submitting both financial 
statements and an independent chapter of the ARTC 
Directors report.

As a result of this, Detailed Financial statements have been 
prepared, and provided to ARTC for lodging with ASIC.

STAFFING

IRPL maintains a diverse workforce, with 3.6% of 
employees identifying as Indigenous within FY24. 
As a result of the diversity within the workplace, we are 
able to engage and further develop a wide skill range 
and as a result succeed based on our people.

Throughout FY24, IRPL maintained a workforce 
comprised of 44% women, with 39% of the leadership 
(Board and ELT) in Leadership positions.

In response to the revised scope, schedule and strategy 
IRPL has reduced overall headcount by approximately 
200 positions, to a total of 400 full-time employees as of 
May 2024. The key focus of the ongoing organisational 
response is to deliver value for money as a client-
side delivery unit to achieve a lean corporate centre 
with resources engaged directly to work on project 
development (north of Parkes (noP)) and delivery (South 
of Parkes (soP)). Resource productivity and utilisation will 
be a focus for the remainder of the program, achieved 
through benchmarking, resetting a defendable resource 
baseline, simplifying business processes and ensuring 
clear scope and accountabilities.

RISK MANAGEMENT

IRPL is committed to active risk management as part 
of meeting our strategic objectives and Shareholder 
Ministers’ expectations.

IRPL reviewed and enhanced the IRPL risk management 
framework during FY24 in accordance with the Statement 
of Expectations. The focus of this work was to ensure 
risk management and reporting systems are appropriate 
to a corporation responsible for delivery of a major 
infrastructure project and that there are clearly defined 
triggers and metrics for escalation and reporting of key 
risks and their mitigation strategies. The IRPL Board will 
ensure there are appropriate risk management policies 
and practices in place and that adequate systems and 
expertise are being applied to achieve compliance with 
those policies and procedures.

The IRPL Board are focused on developing an IRPL-
specific risk appetite statement which will lead to further 
review and enhancement of the IRPL risk management 
reporting systems during FY25. 
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NETWORK RESILIENCE 

Prioritise network resilience through an asset 
management plan

	– Strategic Asset Management Plan (SAMP): 
Developed a rolling 10-year SAMP that supports 
network resilience by outlining necessary maintenance 
and capital investment projects. This plan includes 
the Annual Works Program (AWP) detailing scope 
and budget for sustaining capital, major periodic 
maintenance, and performance improvement works.

	– Network Investment Program (NIP): Committed 
over $1 billion in partnership with the Commonwealth 
to enhance network resilience, addressing 
climate‑related risks through targeted investments 
in hydrological assessments, vegetation management 
and rerailing projects.

Ensure reliable and safe service to support 
the national supply chain and encourage 
modal shift from road to rail

	– Safety strategy: Focuses on reducing risks through 
engineering solutions, improving network reliability 
and safety. Leader-led behavioural changes supported 
by harmonised systems have been implemented to 
enhance safety outcomes.

	– Interoperability Action Plan (IAP): Developed 
to ensure seamless integration and operation of rail 
systems across Australia, improving service reliability 
and promoting a modal shift from road to rail by 
reducing operational barriers and enhancing efficiency.

Develop, maintain, and test disaster and 
crisis management plans with governments 
and customers

	– Business continuity plans: Implemented 
comprehensive crisis management plans, 
including conducting crisis exercises and refining 
technology solutions to reduce changeover times. 
A purpose‑built backup facility in Newcastle enhances 
disaster preparedness.

	– Resiliency Framework (Four ‘Rs’): Adopted to 
coordinate and invest in redundancy, resistance, 
reliability and recovery, ensuring we can operate 
effectively in adverse conditions and quickly recover 
from disruptions.

11.	�SYNERGY WITH OUR STATEMENT 
OF EXPECTATIONS
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Integrate security, including cybersecurity, 
into decision‑making and demonstrate 
best practices

	– Enhanced cybersecurity measures: Improved 
cybersecurity posture by implementing the Australian 
Signals Directorate’s (ASD) Essential Eight to level 
one maturity, with ongoing advancements to level two 
maturity. Regular testing and updates to detection and 
response plans are in place.

	– Digital operating capability: Upgraded digital 
systems to reduce complexity, improve efficiency and 
enhance security. Integration of data and technology 
for risk and condition-based decision‑making, 
and deployment of the Horizon360 HSE 
management system to improve health, safety and 
environmental outcomes.

	– Stakeholder engagement: Active engagement with 
governments, industry bodies and customers to align 
on best practices and integrate security considerations 
into all aspects of network operations.

NETWORK SAFETY, 
CONDITIONS AND 
PERFORMANCE

Maintain track standards to ensure safety 
and reliability

	– Enhanced investment: Committed over $1 billion 
through our Network Investment Program (NIP) 
over the next six years, jointly funded with the 
Commonwealth, to support additional investment 
in the network and reducing climate change 
vulnerabilities. Investments will include the upgrade 
of existing crossing loops and culverts, track 
rehabilitation and re-railing, signalling works and 
sleeper replacements.

	– Use of innovative decision tools: Continue to 
invest in tools which objectively review multicriteria 
track condition data to make more informed decisions 
regarding investment trade-offs and forecast 
maintenance interventions. 

	– Operational Risk Assessment (ORA) Tool: 
Developed and implemented the ORA tool to 
support the management of trains on the network, 
systematically assessing and managing operational 
risks, ensuring safety and reliability.

Comply with relevant track standards

	– Alignment with national standards: Compliance 
with relevant track standards by aligning operational 
practices with the Rail Safety National Law (RSNL) 
and safety management systems.

	– Consolidation of safety notices: Improved the 
document control process to ensure safety-critical 
information is current, available and disseminated 
effectively, thus maintaining high compliance with 
operational standards.

Develop measures and targets for track 
conditions and network performance

	– Hydrological assessment: Conducted 
industry‑leading hydrological assessments to prioritise 
infrastructure projects, ensuring targeted and efficient 
investment to maintain track conditions.

	– Annual Works Program (AWP): Developed and 
executed a detailed AWP outlining the scope and 
budget for network investments, including sustaining 
capital, major periodic maintenance, and performance 
improvement works.

	– Asset performance monitoring: Implemented 
a comprehensive monitoring system, integrating 
data from remote monitoring of assets such as level 
crossings, turnouts, and weather conditions to inform 
condition-based decision-making.
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NET ZERO EMISSIONS

Deliver greenhouse gas emissions reductions 
to meet or exceed the Government’s net zero 
emissions target by 2050

	– ESG Strategy and Earth Smart Program (ESP): 
Commenced our 2025–2030 ESG Strategy, aligned 
with broader Business Strategy goals. This includes 
our Earth Smart Program, a whole-of-business 
initiative targeting GHG emissions reductions across all 
facilities and workplaces. Targets and milestones:

	– By FY30:

	– 40% reduction in Scope 1 and 2 GHG emissions 
from a FY21 baseline.

	– 100% renewable electricity supply.

	– Progressive transition of regional fleet and facilities 
to low and zero emissions.

	– By FY50:

	– Achieve net zero Scope 1 and 2 emissions.

	– Support the operation of low and zero emission 
locomotives (Scope 3) on the ARTC network.

	– Renewable energy initiatives: Investigating the use 
of renewable generation capacity and procurement 
of energy from renewable sources to achieve 100% 
renewable power by 2030.

Support freight rail operators in adopting 
technologies to reduce carbon emissions

	– Fleet transition planning: Focusing on transitioning 
fleet to low-emission technologies. This includes 
capitalising on emerging and maturing technologies to 
reduce reliance on diesel.

	– Collaboration with customers: Working 
closely with customers to support their efforts in 
reducing emissions. This includes providing a highly 
energy‑efficient rail transport solution compared to 
road transport, thus offering significant opportunities 
for emissions reduction.

	– Alternative fuel locomotive trials: Trials of 
alternative fuel such as battery, hybrid and hydrogen 
technologies are already in progress, aiming to achieve 
commercial and broader ESG benefits. These trials will 
further enhance rail’s sustainability credentials.

	– Intermodal and infrastructure investments: 
Supporting third-party investments in intermodal 
terminals and fleet enhancements to support industry 
diversification and sustainable growth, ensuring the 
rail network can efficiently handle increased freight 
volumes while reducing emissions.
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FIRST NATIONS 
AUSTRALIANS

Maintain and deliver an ambitious 
Reconciliation Action Plan with specific 
targets for employment and supply 
chain participation, particularly for 
Government‑funded projects

	– Reconciliation Action Plan (RAP): We joined 
the RAP Program in 2022, demonstrating a strong 
commitment to the national reconciliation movement. 
Our RAP provides a framework for creating a more 
diverse and equitable organisation and engaging with 
local communities to foster employment and business 
opportunities for First Nations people. To date we 
have delivered 30 of the 31 Reflect RAP initiatives and 
have commenced work towards our Innovate RAP, 
beginning with a benchmarking report on psychosocial 
and cultural safety across our 38 workplaces.

	– Employment targets: Since implementing our 
RAP, we have achieved a 30% increase in employees 
identifying as Aboriginal and Torres Strait Islander 
peoples. Specific actions to build on this include:

	– Building a culturally safe workplace through cultural 
awareness and allyship training, with On Country 
training for leaders being developed.

	– Implementing strategies and policies to drive 
First Nations employment and retention, 
including access to paid cultural leave to honour 
cultural commitments.

	– Supply chain participation: We encourage 
the procurement of goods and services from 
Aboriginal and Torres Strait Islander businesses. 
Utilising directories like Supply Nation facilitates 
easier access to First Nations suppliers, 
ensuring their active participation, particularly in 
Government‑funded projects.

Contribute to Government policy objectives 
to meet the National Agreement on Closing 
the Gap targets and outcomes

	– Cultural safety and inclusion: We are 
committed to creating a culturally safe workplace, 
recognising the importance of diversity, equity and 
inclusion in achieving the Closing the Gap targets. 
Initiatives include:

	– Establishing a First Nations Employee Network to 
support knowledge sharing and community building.

	– Providing cultural awareness and allyship training 
to all employees with a focus on developing a 
deep understanding and respect for First Nations 
cultures and histories.

	– Employment and business opportunities: We 
are focused on providing employment and business 
opportunities for First Nations Australians by:

	– Partnering with education and industry 
organisations to increase First Nations participation 
across all occupations and leadership levels 
within ARTC.

	– Promoting policies that support equal opportunities 
and address barriers to employment for First 
Nations peoples.

	– Engagement with communities: We engage with 
First Nations communities to understand their needs 
and aspirations, ensuring that projects and initiatives 
align with the National Agreement on Closing the Gap. 
This includes:

	– Collaborative project planning and implementation 
with First Nations stakeholders to ensure 
their perspectives and inputs are integral to 
project success.

	– Ensuring that ARTC’s projects provide tangible 
benefits to First Nations communities, including 
economic opportunities and community 
development initiatives.
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PROCUREMENT

Implement and maintain high standards 
of probity and financial controls in 
procurement processes

	– Strict procurement policies: We have established 
a stringent procurement framework to ensure high 
standards of probity and financial control. These 
policies are designed to prevent fraud, corruption 
and unethical behaviour, ensuring integrity in all 
procurement activities.

	– Regular audits and reviews: Regular audits and 
assurance reviews of procurement processes are 
conducted to ensure compliance with internal policies 
and external regulations. These activities help identify 
any areas for improvement and ensure that financial 
controls remain robust.

	– Modern slavery risk management: We comply with 
the Australian Modern Slavery Act 2018 as part of our 
commitment to ensure that slavery in any form does 
not occur within our supply chain.

Ensure transparency, value for money, and 
competition in procurement

	– Transparent processes: We maintain transparency 
in our procurement processes by clearly documenting 
and publishing procurement procedures and criteria. 
This transparency ensures that all stakeholders 
understand the processes and can trust the integrity 
of procurement decisions.

	– Competitive bidding: By implementing competitive 
bidding processes, we ensure that procurement 
activities deliver value for money. This approach 
encourages suppliers to offer their best prices and 
services, fostering a competitive market environment.

	– Evaluation criteria: Clear and objective evaluation 
criteria are used to assess procurement proposals. 
This ensures that all bids are evaluated fairly and 
consistently, promoting competition and ensuring that 
the best value for money is achieved.

	– Probity advisors: We use probity advisors for major 
and high-risk contracts to ensure compliance to 
our procurement framework and achieve value for 
money outcomes. 

Provide opportunities for local, 
regional, and Indigenous suppliers in 
procurement arrangements

	– Supplier diversity programs: We actively promote 
supplier diversity by providing opportunities for local, 
regional and Indigenous suppliers. This includes 
targeted outreach and support programs to help these 
suppliers participate in procurement opportunities.

	– Engagement with Indigenous suppliers: We 
utilise directories such as Supply Nation to identify 
and engage Indigenous suppliers. By integrating 
these suppliers into the procurement process, ARTC 
supports Indigenous businesses and contributes to 
economic development in Indigenous communities.

	– Local and regional focus: We prioritise local and 
regional suppliers where possible, ensuring that 
procurement activities benefit the communities in 
which we operate. This focus helps stimulate local 
economies and supports regional development.
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OPERATING COMMERCIALLY

Operate on a commercial basis, ensuring 
commercial sustainability

	– Strategic realignment: We have updated our 
organisational structure to align responsibilities across 
customer, operation and support functions, enhancing 
accountability and efficiency. This realignment 
supports our commercial sustainability by promoting a 
streamlined and effective leadership cohort.

	– ARTC Futures Program: Our Futures Program 
identifies savings opportunities across the business to 
ensure commercial sustainability. This includes realising 
efficiencies in the operating environment, revising 
governance arrangements, and improving systems and 
processes to reduce costs. Our Futures Program is 
also identifying opportunities to grow revenue through 
new volume, varying ARTC’s service offering and 
leveraging non-access revenue opportunities.

Support efficient investment in the network

	– Network Investment Program (NIP): With the 
Commonwealth, we have jointly committed over 
$1 billion for our NIP over the next six years. The 
program focuses on enhancing network resilience, 
capacity, and reliability through targeted investments 
in critical infrastructure projects.

	– Interoperability Action Plan (IAP): Developed 
to ensure seamless integration and operation of 
rail systems across Australia, our IAP supports 
efficient investment by reducing operational barriers 
and enhancing productivity within the interstate 
rail network.

Service and repay debt obligations 
and provide appropriate returns to 
the Government

	– Financial management: We maintain robust financial 
management practices to ensure the servicing and 
repayment of debt obligations. This includes regular 
financial audits, stringent financial controls, and a 
focus on maintaining a healthy balance sheet.

	– Revenue generation: We are committed to 
maintaining and increasing revenue streams by 
leveraging our assets, enhancing service offerings, 
and pursuing new business opportunities. This 
approach supports the organisation’s ability to provide 
appropriate returns to the Government.

	– Operational efficiency: By focusing on operational 
efficiency and cost reduction, we ensure that we 
can meet our financial obligations and contribute to 
the Government’s financial objectives. This includes 
targeted initiatives under our Futures Program to 
optimise resource allocation and expenditure.
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WORKING WITH 
STAKEHOLDERS

Engage productively and collaboratively with 
stakeholders including rail operators, track 
owners, and communities

	– Stakeholder Engagement Plan: Our comprehensive 
Stakeholder Engagement Plan formalises the 
ownership of stakeholder relationships, delivers 
tactical actions, and empowers decision-making at all 
levels. The plan ensures productive and collaborative 
engagement with rail operators, track owners 
and communities.

	– Regular consultation: We engage in regular 
consultation with key industry representatives, 
such as the Australasian Railway Association (ARA), 
Freight on Rail Group (FORG) and Australian 
Logistics Council (ALC) to address and coordinate 
industry‑related issues.

Maintain an up-to-date stakeholder 
engagement strategy with transparency 
and accountability

	– Consistent engagement methodology: Our 
Stakeholder Engagement Plan includes a consistent 
engagement methodology to ensure a uniform 
understanding of key issues across stakeholders and 
clear roles and responsibilities within ARTC.

	– Transparent processes: We maintain transparency 
and accountability in our stakeholder engagements by 
documenting and publishing engagement processes 
and outcomes, ensuring that all stakeholders are 
informed and involved in decision-making.

Maintain high standards in working 
with communities

	– Community safety initiatives: Our Level Crossing 
Strategy (LCS) aims to create a safer network through 
asset improvements and by addressing human factors. 
The strategy includes leveraging the Australian 
Government’s Regional Level Crossing Program to 
enhance community safety.

	– Cultural awareness and inclusion: We are 
committed to building culturally safe workplaces 
through cultural awareness and allyship training, 
with specific programs such as On Country training 
for leaders fostering trust and respect within the 
communities we serve.

Engage constructively with government 
agencies, regulators, industry groups 
and communities

	– Collaborative projects: We collaborate with 
government agencies, regulators and industry groups 
to advance key projects and initiatives. For example, 
ARTC has engaged with stakeholders to develop 
our Interoperability Action Plan (IAP) to enhance rail 
system integration and productivity.

	– Government engagement: We actively engage 
with the Australian Government and state 
transport agencies to align on strategic goals 
and regulatory requirements, ensuring that our 
operations and initiatives support broader social and 
economic objectives.

	– Community engagement: We prioritise meaningful 
engagement with local communities, ensuring 
their voices are heard in project planning and 
implementation. This includes creating opportunities 
for community feedback and participation in 
decision‑making processes.
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KEY PERFORMANCE INDICATORS

Metric FY25 FY26 FY27 FY28 FY29

Customer Satisfaction 7.4 7.4 7.4 7.4 7.4

Network Availability 84% 84% 88% 88% 88%

Combined TRIFR (Staff and Contractor) 4.54 4.40 4.27 4.14 4.02

Employee Engagement 63% 65% 68% 70% 73%

Female Participation 25% 27% 29% 31% 33%

Indigenous Participation 4.5% 4.5% 5.0% 5.0% 5.0%

* Metrics are Inland Rail exclusive

APPENDIX A –  
PERFORMANCE MEASURES
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APPENDIX B –  
RISK

ARTC is committed to robust risk management to 
keep our people and the communities we work in safe. 
Effective risk management is critical to delivering on 
our purpose and in anticipating and responding to the 
dynamic environment in which we operate.

We believe that effective risk management is a key 
component of a successful business and is an integral 
part of management processes.

ARTC’s Board is responsible for overseeing the 
establishment of an adequate system of risk management, 
control and compliance within ARTC through its Board 
Committees. This includes ongoing monitoring of new and 
escalating risks. 

Our CEO and Executive management team are 
responsible for the development, implementation, 
maintenance and review of the risk management process 
to ensure all material risks are identified, analysed, 
evaluated and controlled. This includes regular risk 
reporting to the Board Risk Committee, which reviews 
escalating and significant risks including detailed 
end‑to‑end reviews of select risk topics. 

Risks are regularly updated by management in line 
with requirements set out in ARTC’s risk management 
procedure. This process is undertaken in conjunction 
with regular oversight by the risk function to identify and 
address any overdue risks or mitigating actions.

Our approach to risk includes maintaining fit-for‑purpose 
policies, practices, and systems. These include a 
Risk Policy, Risk Appetite Statement and supporting 
procedures and guidelines. This is supported by 
experienced personnel with the expertise necessary to 
respond to the variety of risks we face as an organisation. 

Recently, we reviewed and updated our Risk Management 
Policy, Risk Appetite Statement and Risk Procedure to 
ensure they are current, fit for purpose and align with the 
Global Standard on risk management ISO 31000.
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Governance group Responsible for

ARTC Board Owns risk appetite statement and is responsible for delegating oversight  
of risk management activity. 

Board Risk 
Committee

	– Overseeing establishment and implementation of the Company’s Risk Management Policy.

	– Reviewing the effectiveness of the Risk Management Framework, including the review 
and assessment of internal processes for determining, monitoring, and assessing key 
risk areas.

	– Inquiring into any matter or thing which the Committee deems appropriate for the 
purposes of informing itself of any issues which the Committee believes should be the 
subject of the Board’s consideration.

	– Reviewing and overseeing the risk profiles as developed by management.

	– Monitoring escalating risks and changes in our risk profile.

	– Reviewing internal control systems and procedures for reporting unusual or 
high‑risk issues.

Other board 
committes

	– Reviewing lead and lag indicators, and other relevant data related to our risk profile.

	– Monitoring the adequacy, integrity and effectiveness of the corporation’s control systems.

	– Identifying emerging risks and changes in our risk profile.

Environment, Health & 
Safety Committee

	– Rail Safety

	– Workplace Safety

	– Public Safety

	– Environment

Audit & Compliance 
Committee

	– Assets

	– Financial

	– Regulatory

	– Reputation

People & Performance 
Committee

	– Human resources 
efficiency, effectiveness, 
and capacity

	– Reputation
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