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ARTC’s Corporate Plan is prepared annually for paragraph 95(1) of the Public Governance, Performance and Accountability Act 2013. 
This document has been prepared for the 2021–22 financial year and covers the reporting period 2021–22 to 2025–26. No other legislation 
has been identified as being specifically applicable to the preparation of ARTC’s Corporate Plan. ARTC does not have any community service 
obligations and has not received any Ministerial directions.

OUR NETWORK CONNECTS CAPITAL CITIES, 
REGIONAL CENTRES, MINING PRECINCTS AND 
MAJOR PORTS WITH THE INDUSTRIES AND 
MARKETS THAT DRIVE AUSTRALIA’S ECONOMY.
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CHAIRMAN’S  
MESSAGE

The Australian Rail Track Corporation (ARTC) 
is proud of the vital role we play in Australia’s 
transport supply chain and in the economic 
development of the nation.

As one of the country’s largest rail network owners and 
managers, ARTC maintains and operates 8,500km of 
the national rail network across five states, managing 
the transit of around 450 trains per day – including 
passenger and freight trains – across New South 
Wales, Victoria, Queensland, South Australia and 
Western Australia.

We employ more than 1,900 people and continue to 
invest in the future of Australia through the delivery of 
key transport infrastructure projects which enhance 
the safety, reliability and efficiency of our rail network.

Established by the Commonwealth in 1998 to 
modernise rail in Australia, ARTC is a Government 
Business Enterprise (GBE) tasked with increasing the 
volume of freight on rail to help meet the country’s 
future freight demands. 

To meet our obligations as a GBE, our Corporate 
Plan provides a basis for accountability to our 
Shareholder Ministers. 

A five-year rolling document, the Corporate Plan 
outlines our priorities, strategies and measures 
of success in our pursuit to improve Australia’s 
productivity by making rail the mode of choice in the 
national logistics chain.

It also highlights ARTC’s three core objectives 
as a company:

• An uncompromising commitment to safety;

• Exceeding our customers’ expectations and 
promoting greater use of rail; and

• Building Inland Rail and other projects efficiently, 
collaboratively and maximising the benefits to the 
Australian economy.

We are determined to meet these objectives by 
continually reviewing and improving our systems, and 
by always searching for new and smarter ways to do 
things in line with our company values of No Harm, 
Future Thinking, Active Engagement and Results.

And we will continue to serve as an unashamed 
champion of rail by promoting its many advantages as 
a safe, reliable and cost-efficient form of transport, 
which helps ease congestion on our roads, reduces 
carbon emissions and underpins our national economy.

Regards,

The Hon Warren Truss AC  
Chairman



ABOUT ARTC
Our company, the Australian Rail Track Corporation 
(ARTC), was created as a result of the Commonwealth 
and mainland State Governments’ Intergovernmental 
Agreement in 1997 for the establishment of a ‘one-stop 
shop’ for rail operators seeking access to the interstate 
standard gauge rail network between Brisbane and Perth.

Our principle business is the control and management of 
mainline rail networks used by freight and (non-electrified) 
passenger services. 

We are a company incorporated under the Corporations 
Act 2001 and a Government Business Enterprise (GBE) 
as prescribed under the Public Governance, Performance 
and Accountability (PGPA) Act 2013. 

Our shares are owned by the Commonwealth of Australia, 
which is represented by the Minister for Infrastructure, 
Transport and Regional Development, and the Minister 
for Finance.

We are governed by a Board of Directors appointed by 
our Shareholder Ministers.

OBJECTS AND POWERS
Our Constitution sets out the objects for which the 
company was established. Any activities that expand 
beyond the existing network or into new functions are to 
be agreed with our Shareholders in order to comply with 
the objectives outlined in our Constitution (clause 2.1) and 
the Commercial Freedoms Framework.

We are precluded from operating freight or passenger 
services for reward.

INLAND RAIL
In 2017, we were tasked by the Australian Government 
to deliver Inland Rail, which will provide a direct, high-
performance freight rail corridor between Melbourne 
and Brisbane, as well as a new freight corridor between 
Brisbane and Perth (via Parkes). 

Over the past four years, we have progressed our 
fieldwork across the alignment, which has informed the 
engineering and construction planning across each of 
the 13 project segments. Following ongoing reviews and 
validations through 2020–21, the Australian Government, 
in December 2020, committed up to $14.5 billion in equity 
for ARTC towards the delivery of Inland Rail.

Our major focus in the coming year will be to appoint a 
partner to deliver the 128km segment from Gowrie to 
Kagaru (G2K) in Queensland through a Public Private 
Partnership (PPP), as announced by the Government as 
part of the 2016–17 Federal Budget. 

The Inland Rail website (https://inlandrail.artc.com.au/) 
is regularly updated and provides the most current 
information. To support delivery, we have agreed on a 
governance structure with our Shareholder departments 
that outlines expectations of ARTC in relation to project 
delivery and Shareholder commitments to financing 
the project.

INTRODUCTION
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https://inlandrail.artc.com.au/


4 ARTC CORPORATE PLAN ARTC CORPORATE PLAN

FUTURE THINKING

By simplifying the process, 
removing the red tape 
and learning from what 
we’ve done, we encourage 
everyone to find better 
ways to work.

While we work hard 
to deliver today, we’re 
motivated to think and plan 
for the world tomorrow.

VALUES

Values are important, not just for people, for businesses too.

Our vision and corporate plan tells us what we need to do, our values 
direct us on how we’re going to do it.

This helps us create a great workplace where health and safety are our 
priority, bold thinking and new ideas are encouraged and where hard 
work and achievements are recognised and celebrated.

NO HARM

We have an uncompromising 
commitment to safety 
and wellbeing. 

We must do everything 
we can to deliver a safe 
workplace for ourselves, 
for one another and for the 
communities in which we 
live, work and visit.

This starts by thinking safe, 
in order to work safe, so 
that we go home safe – 
every day. 



VINCE  
RAILWAY ENGINEERING ANALYST
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ACTIVE ENGAGEMENT

When we’re curious we 
listen to one another 
and think positively. 
A better workplace means 
a stronger business 
for everyone. 

RESULTS

Ultimately, these values 
help us work as a team.

They help us strive 
towards our shared goals 
and deliver results.

KRISTEN, 
PROJECT ENGINEER
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We are one of Australia’s largest freight rail network owners and 
managers with more than 20 years of experience in building, 
maintaining and operating rail infrastructure. 

Our network extends for more than 8,500 route kilometres and 
transports agricultural products, general freight and passenger 
services, as well as millions of tonnes of commodities through New 
South Wales (including the Hunter Valley coal rail network), Victoria, 
Queensland, South Australia and Western Australia.

We were established to modernise rail in Australia and our 
experienced team has delivered billions of dollars’ worth of 
investment to revive our rail network. We are proud to be providing 
the transport and logistics industry with a safe and reliable network 
that supports the many industries that Australia’s economy 
depends on.

ABOUT US
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THE ROLE OF ARTC

Our role is to provide efficient and 
seamless access to the rail network by:

• Operating on sound 
commercial principles

• Growing the volume of freight on rail

• Improving rail infrastructure through 
better asset management and a 
program of commercial and grant 
funded investment 

• Promoting operational efficiency and 
uniformity on the rail network.

OUR PURPOSE IS TO IMPROVE 
AUSTRALIA’S PRODUCTIVITY 
BY MAKING RAIL THE MODE 
OF CHOICE IN THE NATIONAL 
LOGISTICS CHAIN.
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We are one of the 
largest freight rail 
network owners in 
the country

We manage over  

8,500km  
of standard 
gauge track

We maintain our 
network out of  

27 Provisioning 
Centres  
based in regional and 
urban areas

FACTS AT A GLANCE

We’ve invested 
more than  

$8 billion in our 
network over the past 
15 years 

Around  

160 million  
tonnes of export coal 
is transported by our 
coal customers each 
year on our Hunter 
Valley network

Our customers 
transport over 

$14 billion  
worth of goods 
across our Interstate 
network every year
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We employ more than 

1,900 people
We manage the 
transit of around  

450 freight  
and passenger 
trains per day on 
our network

We have  

six main offices  
– Adelaide (head 
office), Brisbane, 
Newcastle, 
Melbourne, Sydney, 
and Wagga Wagga

The Australian 
Government has 
committed up to 

$14.5 billion  
in equity for ARTC, 
enabling us to deliver 
Inland Rail 

Inland Rail will 
be approximately 

1,700km long  
and enable a 
24-hour transit 
between Melbourne 
and Brisbane

Inland Rail is the 
largest freight rail 
project in Australia, 
crossing regional 
communities 
and involving 
the Australian 
Government, three 
State Governments 
and their agencies
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WE ARE COMMITTED 
TO THE SAFETY AND 
WELLBEING OF OUR 
TEAMS, AND THE FAMILIES 
AND COMMUNITIES 
WE INTERACT WITH. 

KEY PERFORMANCE  
INDICATORS  

Access revenue  

$760.6 million 

EBITDAI2  

$207.8 million 

Dividend  

$80.3 million 

Shareholder equity  

$3,162.5 million 

1 Final actual results not available at time of publication 

2  Earnings before Interest, Tax, Depreciation, Amortisation 
and Impairment

3  All Injury Frequency Rate – number for every million hours worked

4  ARTC has moved to a more contemporary model of employee 
engagement with a new platform. In this reporting period, the 
engagement score has been re-baselined and achieved a score of 
60 compared to a target of 65.

2020–21 year-end forecast1 

Over the Plan period, we aim to maintain or improve 
our performance in accordance with, or better than, 
our Plan forecasts. Inland Rail specific KPIs are 
presented later in the Plan.
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All Injury Frequency Rate (AIFR)3  

5.75

Customer satisfaction  

7.4/10  
2020 Customer Satisfaction Survey

Export coal transported  

167 million tonnes 

Non-coal gross tonne  
kilometres (GTKs)  

60 billion

Employee engagement &  
satisfaction score4  

60 

2020–21 year-end forecast

LUCIANO, 
INFRASTRUCTURE MAINTAINER
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ARTC OPERATES IN A 
COMPLEX ENVIRONMENT

To inform our current Corporate Plan, we 
analysed the anticipated conditions and 
changes in our operating environment 
over the coming years. This allowed 
us to identify potential challenges and 
opportunities for our business across 
three key areas:

1  Growth and reliability 

2  Preparing for the future

3  Social and policy factors

1   GROWTH AND RELIABILITY

Rail’s reliability and dependability during the COVID-19 
pandemic serves as a reminder of its resilience and 
security in enhancing the freight supply chain in Australia.

Amid significant challenges in the logistics sector as a 
result of strained supply chains and tightening controls 
on cross border movement, the rail freight industry has 
remained a safe, resilient modal choice. The impact 
of COVID-19 proved to be much less serious for the 
rail freight transport industry in 2020/21 than initially 
anticipated. However, we acknowledge the repercussions 
of the pandemic continue to reverberate in uncertain 
economic forecasts. 

We are continuing to serve existing markets as 
we embrace the opportunities that a changing 
landscape brings.

We are working closely with South Australian mining 
prospects and regional commodity exports to support 
business in bringing new production to fruition.

Thermal coal remains one of our key markets and we 
are well positioned to service stable volumes over the 
medium term. In concert with our partners in the Hunter 
Valley, we are exploring the impacts of a longer-term 
global transition away from coal in energy production and 
security. We are well placed to service demand for the 
higher quality, lower cost Hunter Valley coal from South 
East Asian markets in the medium term. In this vein, we 
continue to see an ongoing shift of volume from the 
central Hunter Valley to the outer ends of the network in 
the Gunnedah basin and around Ulan.

We have been challenged by COVID-19 across many 
facets of our business. As the situation appears to 
stabilise, we have sought to incorporate likely future 
implications on the business into our analysis.

Our operating environment necessitates collaboration 
with various stakeholders including our customers, 
community, Federal and State governments and is 
detailed through the Plan. In line with our mandate and 
purpose, we also take a leadership role in advocating 
for policies and reforms that improve rail freight’s 
competitiveness in the national logistics and supply chain 
industry. We perform this role either directly, in our own 
right, or through industry groups such as the Freight on 
Rail Group (FORG), Australian Logistics Council (ALC) and 
Australasian Railway Association (ARA). 

BUSINESS 
ENVIRONMENT
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2   PREPARING FOR 
THE FUTURE

We know that the once-in-a-generation change brought 
about by Inland Rail demands that we innovate and evolve 
as a business. 

We are preparing to undergo transformational change 
across our business as we ask:

The Network of the Future must be resilient, responsive 
and digitally enabled. As innovation in the freight and 
logistics sector increasingly offers avenues for disruption, 
we are preparing our business to meet the challenge and 
harness the opportunities. We are turning to technology 
as a critical facet in sustained, long-term prosperity.

The first step towards this is to continue to focus on 
the deployment and embedding of our Advanced Train 
Management System (ATMS) and ARTC Network Control 
Optimisation (ANCO) initiatives. 

These new technologies enable an array of capabilities 
that harness the power of data-driven insights to optimise 
operational performance and asset management. 
The Australian Government continues to support the 
deployment of this technology, contributing a further 
$220 million to the next stage of ATMS.

‘What service 
offering will our 
customers require 
in the future?’ 
We call this vision

‘the Network of 
the Future’
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BUSINESS  
ENVIRONMENT

ATTRACTING AND RETAINING THE SKILLS WE 
NEED TO SUCCEED IS A HIGH PRIORITY.
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3   SOCIAL AND 
POLICY FACTORS 

Our ability to increase rail’s share of the national freight 
market in and beyond the reporting period is impacted 
by policy decisions related to the freight supply chain and 
service levels:

 – The Australian Government has released a national 
freight and supply chain strategy: We strongly 
support this initiative. As cities develop and grow, 
it’s critical that the movement of freight is a factor 
in planning decisions. We encourage all levels of 
government to better integrate freight and urban 
planning to ensure land is set aside for the required 
facilities. Our focus remains on sharing our expertise 
with governments as they partner with industry in 
shaping their strategies.

 – State Governments, particularly in NSW and 
Victoria, are encouraging greater use of rail to 
move containerised freight to and from ports: 
Currently, most of this freight is transported by 
road, leading to major congestion in and around the 
ports. With the number of port container movements 
forecast to grow significantly over the coming 
decades, rail has the potential to play a bigger role in 
this market. 

 – Community expectations are increasing: With the 
construction of Inland Rail, the number of communities 
affected by our operations will substantially increase. 
We are devoting significant resources to engage with 
community members and landholders. Our Community 
Consultative Committees are a critical avenue to give 
a voice to local residents with 48 meetings taking 
place in 2020–21.

 – Passenger expectations are increasing: Two 
state-owned train operators provide passenger 
services on our Interstate network (NSW Trains and 
V/Line). We work closely with them on initiatives to 
improve the timeliness, reliability and ride quality for 
the benefit of passengers. In Victoria, the finalisation 
of the North East Rail Line sees the track rated to a 
higher-level passenger standard. We are continuing 
to work with state partners to arrive at a sustainable 
solution to maintain the performance of this track.

 – Renewed focus on sustainability: We are strongly 
committed to being a good corporate citizen. We are 
embracing Environment, Social and Governance 
(ESG) principles in an effort to remain in-step with 
community expectations. We are in the early stages of 
our Corporate Sustainability Reporting pathway with 
the initial aim to develop a company-wide sustainability 
summary using the Global Reporting Initiative 
(GRI) framework. 
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WE OPERATE WITH A CLEAR 
UNDERSTANDING OF OUR 
BUSINESS CONTEXT, BOTH 
INTERNALLY AND EXTERNALLY, 
FOR TODAY AND OVER THE 
COMING FIVE YEARS.



STRATEGIC OBJECTIVES

VALUES

NETWORK  
OF THE  
FUTURE
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PURPOSE

BUILDING TOWARDS THE NETWORK OF THE FUTURE –  
A SAFE, SUSTAINABLE AND RESILIENCE NEW SERVICE OFFERING.  
THE SIMPLER THE BETTER.

Future thinking Active EngagementNo Harm ResultsVALUES

IMPROVE AUSTRALIA’S 
PRODUCTIVITY BY MAKING RAIL 
THE MODE OF CHOICE IN THE NATIONAL 
LOGISTICS CHAIN

NETWORK  
OF THE  
FUTURE
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Uncompromising 
commitment 
to safety 

Exceeding our 
customers’ expectations 
and promoting greater 
use of rail

Building Inland Rail and 
other projects efficiently, 
collaboratively and 
maximising the benefits to 
the Australian economy

OVER THE PLAN PERIOD, WE WILL ACHIEVE OUR PURPOSE BY STAYING 
COMPLETELY FOCUSED ON THREE STRATEGIC OBJECTIVES:

OBJECTIVES



1   AN UNCOMPROMISING 
COMMITMENT TO SAFETY

The safe operation of our network is of paramount 
importance, and we are absolutely committed to 
achieving our goal that no one is harmed at work or on 
the network. 

This tenet is crucial to the wellbeing of our teams, and 
the families and communities we interact with. This will 
come about by continuously improving our safety culture 
and performance.

Additionally, safe operation of our network increases 
the confidence of our customers and the reliability of 
our services.

To this end, we continue to drive improvements and work 
on the initiatives identified in our Pathway to Zero Harm 
Strategy (Zero Harm) to help us meet the needs of a 
changing rail industry and better prepare the organisation 
to meet operational needs. 

Delivering the Zero Harm safety strategy has helped us 
reduce the key lagging indicator of All Injury Frequency 
Rate (AIFR), and we’ll continue to maximise our efforts 
to optimise safety audit results, employee engagement 
surveys and the number of Medically Treated Injuries 
(MTI), First Aid Injuries (FAI) and near misses.

Our Safe Work Improvement Program (SWIP) is one 
avenue to make lasting reductions in our safety risk right 
across the business, especially for those working at the 
frontline, on or around track.

Managed by our safety leaders, the SWIP will make day-
to-day working life simpler and safer. The SWIP program 
will run for a further two years to deliver all of the 
proposed solutions which will ensure that everyone is able 
to thrive in an environment of ‘Think Safe – Work Safe – 
Home Safe’ every day.

2   EXCEEDING OUR 
CUSTOMERS’ 
EXPECTATIONS AND 
PROMOTING GREATER 
USE OF RAIL

Our growth strategy is focused on providing our 
customers an outstanding service, maintaining a reliable 
and efficient network and advocating for a supportive 
policy environment. 

To do this, we need to be constantly improving our 
service offering and delivering targeted investments 
that increase the rail industry’s long-term supply chain 
competitiveness. Despite their diversity, our customers’ 
needs are largely consistent. It does not matter whether 
they are coal producers, freight or passenger operators, 
they need our track to be available when they want it, at 
the standard they need to travel at an efficient speed and 
arrive on schedule, for a competitive price. 

We are continuing to develop our service-focused culture 
and capability to enhance our customers’ experience 
when doing business with us reliably over time. 

Along with our customers, we are increasingly turning to 
technology and data analytics to improve performance, 
drive down cost and optimise services. This increased 
demand for insights has prompted us to strengthen the 
system which governs how we capture, interpret and 
share data. This has yielded measurable improvement 
and fostered collaborative and trusting relationships with 
our stakeholders.

We are also optimising the performance of our assets to 
maximise availability, reliability and integrity through our 
Strategic Asset Management Plan. We have moved to 
a risk and condition-based approach that allows us to 
prioritise our maintenance efforts to the areas that need 
it most. Our Asset Management Improvement Program 
will greatly assist us by enabling more accurate data on 
our assets to be captured through in-field technology and 
allow us to better understand our asset condition into 
the future. 

SAFETY, CUSTOMERS’ NEEDS
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GAVIN, 
INFRASTRUCTURE MAINTAINER 
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COMPANY SAFETY  
PERFORMANCE
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CUSTOMERS’ 
NEEDS

IMPROVING THE RAIL 
INDUSTRY’S COMPETITIVENESS

In line with our purpose, we are taking a leadership role 
in advocating for policies and reforms that improve rail 
freight’s competitiveness in the national logistics and 
supply chain industry. 

Our priority is to promote policy outcomes that drive 
improved competitiveness by:

 – Lowering the unit cost of rail

 – Raising recognition of the relative benefit of rail

 – Improving the end to end service offering 
for customers 

 – Improving competition and lowering barriers to entry. 

We are working with the Australian Competition and 
Consumer Commission (ACCC) and customers to develop 
revised arrangements for access to our Interstate and 
Hunter Valley networks which improve the rail industry’s 
competitiveness while ensuring the long-term commercial 
operability of the network.

Our objective is to strengthen our industry relationships, 
understand the critical supply chain factors and present 
beneficial rail-based solutions.

We have long recognised the importance of modern 
and efficient terminal solutions and continue to work 
co-operatively with the Australian and Victorian 
Governments. Intermodal terminals are vital to boosting 
the productivity of the nation by helping businesses get 
their products to domestic and international markets 
faster. We welcome the $2 billion Federal Budget 
commitment for the creation of a new Melbourne terminal 
to accommodate future Inland Rail services. This is a 
critical commitment to the future of intermodal rail freight 
that will pay dividends across all the freight markets to 
and from Victoria, while supporting Inland Rail to reach its 
full potential.
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3   BUILDING INLAND 
RAIL AND OTHER 
PROJECTS EFFICIENTLY, 
COLLABORATIVELY 
AND MAXIMISING THE 
BENEFITS TO THE 
AUSTRALIAN ECONOMY

The Australian Government tasked us with the delivery 
of the Inland Rail Program in 2017. A nation-wide 
infrastructure Program that is key to achieving our 
purpose, Inland Rail will provide an efficient, reliable and 
competitive alternative to road freight through a world-
class rail line that also meets the requirements of our core 
interstate intermodal freight market.

Development of this major infrastructure has been 
progressing since 2017, with completion of the first 
segment of the Program between Parkes and Narromine 
(P2N) in 2020–21 and approvals and procurement 
progressing for the remaining segments as they transition 
towards construction. This follows extensive work on 
detailed and value engineering, environmental impact 
assessments, field studies, stakeholder consultation and 
land access agreements, which formed a base for the 
reset of Program cost estimates. 

Additional Government investment, announced in 
December 2020, has ensured Inland Rail will be delivered 
to its fullest potential, maximising benefits for the country, 
while meeting the expectations of Government and 
the community. 

The additional investment in Inland Rail reflects 
enhancements in the planning and design that will deliver 
a stronger freight backbone with a further 4,567 culverts, 
nine additional viaducts, an additional 6.8km of bridges 
and a further 453km of fencing. We are decreasing the 
number of level crossings by 139 and investing more to 
further safeguard against road and rail incidents.

We released an updated Inland Rail Procurement and 
Delivery Plan in September 2020. The aim of the updated 
Delivery Plan is to accelerate procurement for several 
of the segments, taking into account the size, value and 
complexity of the segments and providing scalable, more 

manageable works packages which better align with 
market capability and capacity. 

DELIVERING A SAFE, EFFICIENT, 
INNOVATIVE CORRIDOR

Over the next 12 months, one of our primary objectives 
will be to appoint a partner to deliver the 128km segment 
from Gowrie to Kagaru (G2K) in Queensland through 
a Public Private Partnership (PPP). These works pose 
significant technical and engineering challenges including 
a requirement for approximately 8.2km of tunnelling.

Through a PPP, the private sector will design, build, finance 
and maintain these segments of the railway over a 25-year 
maintenance phase. The primary objective of the PPP 
procurement phase is to identify and appoint a suitably 
experienced private sector consortium as our counterparty 
to undertake the works within this section in a manner that 
offers innovation and drives value for money.

In addition to appointing a PPP partner, we have a host 
of other milestones we are seeking to deliver in the 
coming year.

We are committed to delivering the Inland Rail Program in 
a timely, transparent and financially responsible manner to 
maximise the benefits to all Australians and the country’s 
economy. We are ensuring our delivery is:

 – a safe, efficient, effective, economical and ethical use 
of public resources;

 – compatible and interoperable with existing 
network operations;

 – optimising connections with rail and road networks;

 – optimising the use of existing rail infrastructure;

 – achieving value for money;

 – promoting confidence in the probity and integrity of 
our processes; and

 – providing a catalyst for complementary supply chain 
investments that leverage the enhanced logistics 
capability of Inland Rail. 

While these values underpin the delivery of the Program, 
we track our performance against a suite of Key 
Performance Indicators:
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INLAND RAIL PROJECT MILESTONES 

Milestone Project Stages
Date  
(FY2021/22) 
 Q1   Q2  Q3  Q4

Reference Design 

Albury to Illabo (A21)

Illabo to Stockinbingal (I2S)

Stockinbingal to Parkes (S2P)

Detailed Design

Tottenham to Albury (T2A)

North Star to NSW/QLD Border (NS2B) –  
North Star to Bruxner

Environmental Impact 
Statement Public Exhibition

Albury to Illabo (A21)

Illabo to Stockinbingal (I2S)

Environmental Impact 
Statement Submission 

Kagaru to Acacia Ridge and Bromelton (K2ARB)

Environmental Approvals

Stockinbingal to Parkes (S2P)

Gowrie to Kagaru (G2K) PPP

Narromine to Narrabri (N2N)

Narrabri to North Star (N2NS) SP2

North Star to QLD/NSW Border (NS2B)

NSW/QLD Border to Gowrie (B2G)

Contract Awards

Gowrie to Kagaru (G2K) PPP Contract Close

Tottenham to Albury (T2A)  
Tranches 1 & 2 Construction Packages

Albury to Parkes (A2P) Construction Contract

Kagaru to Acacia Ridge and Bromelton (K2ARB) 
Detailed Design

Construction Works
Parkes to Narromine (P2N) Defects and Liability Period

Narrabri to North Star (N2NS) SP1
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INLAND RAIL KPIs 

Milestone Project Stages
Date  
(FY2021/22) 
 Q1   Q2  Q3  Q4

Program Delivery 

Operating Model Foundation in Place

N2NS SP1 Construction

Development Phase Commenced on all Civil 
Works Programs

Development Phase Commenced on all Rail 
Corridor Programs

Environmental Impact Statements complete for N2N, 
NS2B, B2G, G2K

Social Licence 

N2NS SP1 construction workforce  
30% engaged from regional community

N2NS SP1 construction workforce  
15% Indigenous employment

Health, Safety and 
Environment

Nil breaches of Environmental and Planning Conditions

Health and Safety performance achieved against 
defined metrics

Public Private Partnership 
(PPP)

PPP Preferred bidder appointed

PPP Contract Financial Close
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ENGAGING THE COMMUNITY

The Australian Senate Inquiry into the management of 
the Inland Rail Program by ARTC and the Commonwealth 
Government has concluded with the release of the 
report by the Rural and Regional Affairs and Transport 
References Committee in August 2021.

The report outlines a range of recommendations 
related to governance, the Inland Rail service offering, 
route selection and community engagement. Having 
provided our full cooperation to the Inquiry since it 
was announced in September 2019, we will continue to 
support the Government as it carefully considers the 
recommendations of the report. 

We will also continue to move forward with project 
design and construction activities for Inland Rail, which 
remains on track to transform the way freight is moved 
around Australia.

We continue to be committed to strengthening our 
stakeholder and community consultation and engagement 
to ensure the critical task of managing community 
expectations is successful. We have invested in the 
community over several years, and more recently, 
we have created several initiatives to invest in our 
communities through contribution to their upskilling 
and development, including:

 – 20 scholarships awarded provide real world education 
opportunities for regional students considering 
undertaking an undergraduate degree

 – $500,000 awarded to over 160 community recipients 
in sponsorships and donations contributing to the 
community’s wellbeing, prosperity and sustainability 

 – Over 100 people trained in Civil Construction 
competencies and white cards, and over 200 
businesses skilled in Capability Statements with 
one-on-one mentoring support through our Inland 
Rail Skills Academy

 – 37 schools, 1,004 students, 63 teachers and 
157 community volunteers reached through our 
program to inspire primary and secondary students 
to engage with STEM subjects and careers.

INVESTING IN OUR NETWORK

Apart from Inland Rail, we continue to invest in 
upgrading our assets where this is commercially viable 
or is funded by Government to meet policy goals. Our 
investment strategy echoes that of our Shareholders – in 
prioritising smarter, targeted investment. We are guided 
in this overarching approach by the business intent of 
our corridors:

 – Hunter Valley: to deliver more customer value from 
the existing network

 – Interstate: to maintain rail’s strong East to West 
competitive position and achieve a step change in the 
North to South intermodal market.

We work closely with the Government in support of 
their focus on driving economic growth and encouraging 
regional investment. To this end, we are working 
to deliver:

 – Narrabri to Turrawan Line Upgrade: A project to 
enhance the quality and capability of the 35-kilometre 
existing rail corridor, between the Hunter Valley Coal 
Network south of Turrawan and the Inland Rail at 
Narrabri North, providing a consistent service offering 
between Northern NSW, Inland Rail and the Port 
of Newcastle.

 – Southern Highlands Overtaking Opportunities: 
delivering new and upgraded track and signalling 
infrastructure on the Southern Highland Line, that 
will improve the flexibility and reliability of freight and 
passenger services between Macarthur and Goulburn 
South. The project will allow freight trains, up to 
1,800 metres in length, to be overtaken by faster 
services on this heavily used, vital section of the 
ARTC Interstate Network.
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In the past year we have, among other improvements:

 – Completed works to allow heavier, faster and more 
efficient trains between Adelaide and Tarcoola

 – Significantly improved track performance on the 
North East Rail Line

 – Continued with works to expand capacity between 
Port Botany and Moorebank Intermodal Terminal

 – Appointed partners to design and construct the 
Cabramatta Loop and Botany Rail Duplication.
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ABOUT INLAND RAIL

Inland Rail is a once-in-a-generation project that will enhance supply chains and 
complete the backbone of the national freight network by providing for a transit time 
of 24 hours or less for freight trains between Melbourne and Brisbane via regional 
Victoria, New South Wales and Queensland. It is the largest freight rail infrastructure 
project in Australia:

KEY BENEFITS OF INLAND RAIL

Reduced road  
congestion  
and expenditure

Improved access  
to and from  
regional markets

Reduced costs  
for rail operators and  
their customers

 
 
Connecting our major cities 
via regional NSW, QLD and VIC 

 
 
Faster and more reliable 
transit time between Melbourne and 
Brisbane at lower costs

 
 
Economic stimulator 

BRISBANEMELBOURNE

NOW  
33hrs

FUTURE  
<24hrs

$18 BILLION GDP21,500 
direct and 

indirect jobs
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65%  
of Inland Rail will use 
existing rail infrastructure of 

1,100km

One of the tunnels to be 
built will be a  

6.38km tunnel 
through the Toowoomba 
Range making it the longest 
diesel freight tunnel in the 
Southern Hemisphere

Up to $14.5 billion 
in equity funding for ARTC 
has been committed by the 
Australian Government to 
support ARTC to deliver it

First operational section in 

2020/21
Over 173,000 tonnes of 

rail and over 2 million 
sleepers to build it

Made up of  

13 separate  
segments
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We continue to strengthen our organisational 
systems and capability, and in the coming 
years remain focused on:

1   Heightening our organisational 
effectiveness

2   Leadership and governance

3   Developing a future service offering

4   Embracing sustainability

5  Business resilience. 

We do not undertake any material activities that are 
non-core. We have one subsidiary company (Standard 
Gauge Company Pty Ltd), which is non-operational.

1   HEIGHTENING OUR 
ORGANISATIONAL 
EFFECTIVENESS

We want ARTC to be a great place to work and a great 
company for customers to do business with, so investing 
in our people and our systems will continue to be a 
key priority.

Our People Strategy establishes clear, consistent and 
efficient people processes to support operational delivery 
across the business and enable the overall strategic 
progress of the company. In the coming year we will 
implement a Learning Management System and a Human 
Resources Information System, both with the aim of 
making life at work easier and more effective. 

ORGANISATIONAL 
CAPABILITY

TAMARA. 
SENIOR RISK ADVISOR
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This year, we have re-organised some of our corporate 
functions to help position our business for the future and 
strengthen the way our teams interact. These changes 
noted below will support the next phase of ATMS, 
Inland Rail integration and our growing non-Inland Rail 
construction portfolio:

 – Our Corporate Services & Safety division has been 
renamed as the Safety, Engineering & Technology 
division enfolding ATMS as it evolves into a significant 
program including the growing commercial, industry 
and customer elements.

 – We have established a new Major Construction 
Projects business unit. Recognising both the 
significant growth in the externally funded capital 
project delivery task and our considerable expertise, 
this new entity will have responsibility for internally and 
externally funded major projects and bring together 
Project Management Office support functions to 
sharpen the focus on delivery.

The coming year will see us embed a renewed Operating 
Model that will act as a blueprint for how we organise our 
activities with a view to ensuring that it establishes the 
basis for a more effective delivery of our objectives. 

WE WILL CONTINUE TO EVOLVE AND ENHANCE OUR 
CAPABILITIES AS WE MOVE TOWARDS PROVIDING A 
SUSTAINABLE, FUTURE SERVICE OFFERING THAT ALIGNS 
WITH OUR CUSTOMERS’ NEEDS. 

Percentage of female employees  

30%

Percentage of Indigenous employees  

2.8%

2020–21 forecast results
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2   LEADERSHIP AND 
GOVERNANCE

We are committed to the highest standards of 
professionalism and diligence in the management 
and operation of the company. These standards 
are maintained by leaders interspersed throughout 
our business. 

We provide comprehensive ongoing information, including 
the following required reports: 

 – A Corporate Plan on an annual basis to cover a period 
of a minimum four years 

 – Quarterly progress reports 

 – An Annual Report in accordance with the 
Corporations Act 2001 

 – Other reports as requested by the Shareholder.

We continue to support, promote and actively advance 
effective and cyclical risk management as a crucial 
element of the organisation and an integral part of 
achieving our strategic objectives and corporate vision.

We are committed to, and actively apply, a continuous 
improvement framework for risk management that aligns 
with better practice principles and is consistent with the 
international Risk Management Standard ISO:31000 2018.

In line with our Risk Management Policy, our goals for 
risk management have not changed and include the 
commitment to manage risks in order to help achieve our 
strategic objectives, enhance safety at work and support 
efficient business operations. This has seen the use of 
the Bow Tie Analysis and Enterprise Risk Management 
System (ERMS) continue to be embedded.

A Risk Governance Group comprising of risk professionals 
from across the business has been established to 
support our corporate risk function in the ongoing review, 
improvement and implementation of risk management 
enhancements across the business.
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BOARD GOVERNANCE

SHAREHOLDER  
(COMMONWEALTH OF AUSTRALIA)

ARTC

BOARD OF DIRECTORS

PEOPLE AND 
PERFORMANCE COMMITTEE

ENVIRONMENT, HEALTH AND  
SAFETY COMMITTEE

AUDIT AND COMPLIANCE 
COMMITTEERISK COMMITTEE

INTERNAL AND  
EXTERNAL AUDITORSINLAND RAIL COMMITTEE
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BUSINESS UNITS CORPORATE FUNCTION

GROUP EXECUTIVE 
SAFETY, ENGINEERING  

AND TECHNOLOGY

GROUP EXECUTIVE 
MAJOR CONSTRUCTION 

PROJECTS

GROUP EXECUTIVE 
CORPORATE AFFAIRS  

AND PEOPLE 

CHIEF FINANCIAL OFFICER 

GROUP EXECUTIVE 
STRATEGY AND CORPORATE 

DEVELOPMENT 

GROUP EXECUTIVE 
INTERSTATE NETWORK 

CEO INLAND RAIL 

GROUP EXECUTIVE 
HUNTER VALLEY 

CEO AND  
MANAGING DIRECTOR

ARTC  
BOARD OF DIRECTORS

GENERAL COUNSEL AND 
COMPANY SECRETARY 

STANDARD GAUGE COMPANY 
PTY LTD 

(non-operating)

ORGANISATIONAL STRUCTURE
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3   DEVELOPING A FUTURE 
SERVICE OFFERING 

As we prepare for the opportunities that Inland Rail will 
present, we are laying the foundation to innovate on our 
existing services. This requires us to invest in capabilities 
in a considered and coordinated way. We are defining a 
roadmap to propel us toward the Network of the Future. 
The first step towards this is a continued focus on the 
deployment and embedding of ATMS, ANCO and our 
Asset Systems projects.

ADVANCED TRAIN 
MANAGEMENT SYSTEM

ATMS, developed in conjunction with Lockheed Martin, 
is a priority initiative of Infrastructure Australia that will 
improve operations by increasing capacity, operational 
flexibility, safety and system reliability. 

We secured funding in February 2021 to expand 
implementation of ATMS across our Interstate network, 
following a successful Stage 1 trial between Port 
Augusta to Whyalla.

ATMS continues to garner strong support from the 
Freight on Rail Group (FORG), a peak industry body, in 
recognition of the significant benefits to the operational 
performance of all members within an integrated 
logistics chain.

KEVIN, 
TRAIN DRIVER (PACIFIC NATIONAL)
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ARTC NETWORK 
CONTROL OPTIMISATION

ANCO combines network wide planning information 
with real-time system data to monitor performance and 
dynamically adjust the live train schedule across our 
Hunter Valley network.

We are commencing the second phase of integration, 
a continuous improvement program that sustains the real 
benefits achieved in Stage 1. This includes:

 – Integration with Train Control System to reduce 
planning volatility

 – Improvements to train flow through critical junctions

 – Refinements to planning and forecasting times

 – Enhancements to operational efficiency of 
ANCO applications.

ANCO is improving supply chain productivity by providing 
real-time operational visibility, allowing for the dynamic 
management of the effects of network variation. This 
removes the need for excess train dwell times and 
increases utilisation of existing capacity.

ASSET MANAGEMENT 
IMPROVEMENT PROGRAM

We continue to focus on technology-enabled initiatives 
that both improve our service offering and decrease our 
operating costs, where it is safe and sustainable to do so. 
Our AMIP is one of the primary vehicles by which we will 
accomplish this. The objective is to transition from historic 
‘time and tonnes’ decision-making toward evidence 
driven, data supported ‘risk and condition’ methodologies. 
This move allows us to more readily meet the changing 
needs of our customers and focus on high-value, 
preventative maintenance. 

Recent reviews of our asset management maturity 
indicated continued improvement. In 2020, a Network 
Rail Independent Audit noted that ARTC’s use of asset 
management technology, particularly in managing defects, 
was world leading. We are now moving to Phase 2 of 
the AMIP which will see advances in the use of a digital 
works management system, spatial data capture and 
in-field mobility. The program is fully aligned to our Digital 
Strategy, which will align our numerous systems and 
platforms under a comprehensive digital framework.
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4   EMBRACING 
SUSTAINABILITY 

We are in the early stages of our Corporate Sustainability 
Reporting pathway, in the context of Environmental, 
Social and Governance (ESG) reporting. Following an 
analysis in early 2020, which considered the benefits and 
costs associated with company-wide public sustainability 
reporting, a two-phase gateway approach was agreed. 
This includes an initial stage to develop a company-wide 
2020 sustainability summary using the Global Reporting 
Initiative (GRI) framework. 

This internal summary will satisfy requirements from 
financial institutions and insurers. This commences our 
process regarding sustainability reporting and ensures 
there is a considered approach to support immediate 
requests for sustainability information. 

This will also allow ARTC to better understand the 
benefits of sustainability reporting, establish any 
information/data gaps and identify any challenges/
opportunities. Following the completion of this initial 
stage, we will develop a sustainability strategy to consider 
adoption of a formal public reporting framework.
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5  BUSINESS RESILIENCE

We have faced significant environmental challenges which 
have impacted us over the past two years. A combination 
of extreme weather events including unprecedented 
bushfires and flooding have caused significant disruption 
to the network and required us to effect repairs in 
often-difficult circumstances.

Most profoundly, the onset of COVID-19 threatened major 
disruption to our network and services. In response, we 
rapidly deployed our business continuity and resilience 
plans to:

 – Protect our people and our communities

 – Maintain normal business operations

 – Ensure we individually and corporately followed 
the advice and direction of Federal and 
State Governments.

Over the next year, we will continue to update and 
strengthen our business continuity and resilience plans 
to make sure they remain current, fit-for-purpose and 
minimise the risk of harm to our people. This will entail 
formally documenting protocols to codify clear roles, 
responsibilities, and communications channels during 
a pandemic. Supporting our response teams with 
technological solutions to track and update events and 
actions will strengthen the cohesiveness of our response.

A pulse survey undertaken in November 2020 found 
that 92% of our people felt safe, and 90% had a positive 
view of our approach and communications pertaining to 
COVID-19. We are proud that in unprecedented times, 
operating throughout periods of extreme uncertainty, the 
safety of our people has not been compromised.
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