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1 Introduction 
This procedure forms part of Australian Rail Track Corporation (ARTC)’s Safety Management 
System (SMS) and supports the safe planning, briefing and protection of work undertaken on the 
ARTC Network. It supports the consistent application of Safeworking requirements by setting out 
how key worksite safety arrangements are to be planned, communicated and understood before 
work begins. This provides assurance that work is planned and carried out safely. 

1.1 Purpose 
This procedure defines the roles, responsibilities and minimum requirements for the safe 
planning, briefing, protection and coordination of work undertaken on the ARTC Network. It 
establishes the requirements for Pre-Work Briefs, Worksite Protection Plans, approved Individual 
Working Alone (IWA) arrangements, and the communication of safety-critical information needed 
to undertake the work safely. 

1.2 Scope 
This procedure applies to work undertaken on the ARTC Network, including work in the rail 
corridor. It applies to ARTC workers and contractors responsible for planning, coordinating, 
supervising, protecting and undertaking that work, including approved IWA arrangements where 
applicable. 

1.3 Document Owner  
The Senior Manager Safety Systems is the Document Owner. Queries should be directed to 
NetworkRules@ARTC.com.au in the first instance. 

1.4 Responsibilities 
The Leader is responsible for the implementation of this procedure. 
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2 Operational Responsibilities 
Workers performing duties under this procedure must hold the competencies, role authorities 
and/or authorisations required for the work being undertaken. These requirements are to be in 
accordance with applicable ARTC Safeworking requirements, including relevant RIW role 
requirements, Network Rules and Procedures, and any other applicable ARTC requirements. 

The following table outlines the operational responsibilities under this procedure. 

Role Responsibilities  

Leaders Planning  

• Ensure appropriate inductions have been undertaken before 
work commences. 

• Confirm workers hold the competencies, role authorities and/or 
authorisations required for the work being undertaken. 

• Nominate a Worksite Supervisor to prepare and deliver the Pre-
Work Brief before the task commences, and ensure a record is 
kept. 

• Nominate a Protection Officer to prepare the Worksite Protection 
Plan and brief the work team on the protection arrangements 
before work is undertaken in the rail corridor. 

• Where Individual Working Alone applies, confirm the worker has 
been authorised to work alone. 

• Where Individual Working Alone applies, confirm the proposed 
work can be completed safely by one worker and that the worker 
has the appropriate location knowledge and competence to 
perform the task alone. 

Oversight  

• Ensure access is available to Safe Work Method Statements 
(SWMS) and other relevant safety documentation. 

• Ensure workers are instructed in this procedure and other 
relevant safety and operational requirements. 

• Ensure appropriate processes are in place to communicate 
changes in a timely manner. 

Worksite Supervisor Pre-Work Briefing  

• Prepare and deliver the Pre-Work Brief to all team members 
attending the site, including the hazards and controls relevant to 
the worksite, and advise the worksite of any new hazards that 
arise throughout the shift. 

• Provide team members with the opportunity to identify and 
document hazards and controls. 

• Ensure each team member acknowledges the Pre-Work Brief. 
• Confirm agreed controls are implemented and in place. 
• Confirm a trained first aider is on site and nominated in the Pre-

Work Brief. 

Protection 

• Provide adequate information and sufficient time to the 
Protection Officer to enable a safe system of work to be 
developed using the highest level of protection available. 

• Clarify and question worksite protection arrangements that are 
not fully understood, or that may not adequately manage the site 
risks. 
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Role Responsibilities  
• Validate that protection arrangements have been implemented in 

accordance with the Worksite Protection Plan before work 
commences in the rail corridor. 

• Confirm worksite protection is in place and suitable for the 
activity being undertaken. 

• Confirm with the Protection Officer at completion of works that 
the track is handed back fit for use and/or any restrictions have 
been notified to the Network Controller. 

Monitoring and Change 

• Monitor team activities and confirm the work is completed to 
relevant expectations, standards and legislation. 

• Implement and monitor compliance with SWMS and PPE 
requirements. 

• Validate that team members, including contractors, hold the 
competencies, role authorities and/or authorisations required to 
complete the task. 

• Stop and reassess work where there is an incident, near miss or 
change, document any changes, and re-brief the team before 
work recommences. 

• In the event of an incident, quarantine the site where required 
and notify their line leader within one hour in accordance with 
relevant Business Unit notification processes. 

• Ensure the Network Controller is contacted immediately where 
required. 

• Contact their line leader to arrange drug and alcohol testing 
where applicable. 

• Prepare the Pre-Work Brief in accordance with this procedure 
and relevant National Notices, Waivers and Alerts, and review it 
where changes to work activities result from a National Notice, 
Waiver or Alert. 

Protection Officer Planning 

• Ensure controls are in place to prevent unauthorised rail traffic 
entering the worksite protection limits. 

• Confer with, and provide adequate information to, the Worksite 
Supervisor to enable a safe system of work to be developed 
using the highest level of protection available. 

• Understand the nature of the work to be undertaken, the type of 
equipment or machinery to be used, and the potential effect of 
the work on the track and/or adjacent lines. 

• Review the relevant Network Information Books (NIB)’s and 
validate the information on site. 

• Prepare the Worksite Protection Plan in accordance with this 
procedure and the relevant Network Rules, Procedures, National 
Notices, Waivers and Alerts. 

• Place, or direct a Competent Worker to place, all protection on 
site in the location represented in the Worksite Protection Plan. 

Briefing and Verification 

• Brief all team members attending the site on the worksite rail 
safety protection arrangements in place. 

• Engage with a second team member to verify the worksite 
location against the relevant reference points and to verify the 
protection arrangements are in place as documented in the 
Worksite Protection Plan. 
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Role Responsibilities  
• Confirm team members and visitors understand the worksite rail 

safety protection arrangements and have the opportunity to 
clarify those arrangements where they are not fully understood. 

Change  

• Review the Worksite Protection Plan where changes to work 
activities increase the risk of team members being struck by rail 
traffic or affect the limits of protection. 

• Stop work and move team members to a Safe Place before 
briefing the team on any change to worksite protection 
arrangements. 

All Team Members Participation 

• Attend and participate in the Pre-Work Brief and any worksite 
protection briefing. 

• Acknowledge the Pre-Work Brief and worksite protection 
arrangements in accordance with site requirements. 

• Comply with the identified controls, protection arrangements and 
relevant instructions. 

• Where approved to work alone, complete the Individual Working 
Alone Pre-Work Brief / Worksite Protection Plan before 
commencing work. 

• Where approved to work alone, ensure hazards are identified, 
appropriate controls are in place, and suitable worksite 
protection is arranged for the task being performed. 

• Where approved to work alone, follow all relevant safety and 
operational requirements, including applicable Safe Work 
Method Statements (SWMS), and confirm the relevant controls 
are implemented before commencing work. 

• Where approved to work alone, acknowledge the worksite 
documentation and confirm competency, fitness for work, and 
understanding of the protection arrangements, site risks and 
controls. 

• Where approved to work alone, pause to Stop and Think in the 
event of an incident, near miss or change in plan, process or 
protection arrangements, assess the change and notify the 
leader where necessary. 

Speaking Up 

• Seek clarification where arrangements are not fully understood 
or are considered inadequate to manage the risks. 

• Report hazards, incidents, near misses and changes in 
conditions. 

• Stop and reassess where conditions change or where the work 
cannot be undertaken safely. 
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3 Procedure Requirements 
This section sets out the minimum requirements for the planning, briefing, protection, recording 
and monitoring of work at ARTC, including in the rail corridor. 

3.1 Worksite Safety Management Requirements 
ARTC requires work undertaken within the rail corridor to be planned, briefed, protected, 
recorded and monitored so that workers understand the task, the hazards and controls, the 
protection arrangements in place, and any other safety information relevant to the worksite. 

Access to the ARTC rail corridor must also comply with RLS-PR-003 Protocol for Entering the 
Rail Corridor, and applicable corridor access and entry requirements, including Corridor Access 
Approval (CAA) requirements where applicable. 

As a minimum, worksite safety management is to include: 

• A Pre-Work Brief relevant to the task and worksite. 

• A Worksite Protection Plan where rail safety protection is required. 

• Communication of the hazards, controls and protection arrangements relevant to the 
work. 

• Confirmation that workers understand the arrangements in place before work begins. 

• Use of relevant task safety documentation, including Safe Work Method Statements 
(SWMS) where applicable. 

• Recording of safety-critical information relevant to the worksite and protection 
arrangements. 

• Review and update of the arrangements where conditions, work activities or protection 
arrangements change. 

• Monitoring of the worksite to confirm the arrangements remain in place and effective. 

4 Pre-Work Brief 
This section sets out the minimum requirements for preparing, delivering and acknowledging a 
Pre-Work Brief. 

4.1.1 When a Pre-Work Brief is Required 

A Pre-Work Brief is required before work commences. 

The Pre-Work Brief is to be reviewed and re-briefed before work continues where there is a 
change to:  

• The task or work activity. 

• The worksite conditions. 

• The identified hazards or controls. 

• The worksite protection arrangements. 

• Any other matter that may affect the safe undertaking of the work. 

4.1.2 Pre-Work Brief Requirements 

As a minimum, the Pre-Work Brief is to include: 

• The work to be undertaken. 
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• The location of the worksite. 

• The hazards relevant to the task and worksite, including consideration of ARTC’s Fatal 
and Severe Risks, or an equivalent risk-based program where applicable. 

• The controls to be implemented to eliminate or manage the identified hazards, including 
any critical controls required for the task. 

• The worksite protection arrangements relevant to the task. 

• The identification of a trained first aider on site. 

• Any other safety information relevant to the worksite or task. 

• Workers attending the site are to be recorded as signed in before commencing work and 
signed out when leaving the site or when work is complete, to support confirmation that 
the worksite is clear prior to removal of protection. 

4.1.3 Delivering the Pre-Work Brief 

The Worksite Supervisor is responsible for ensuring the Pre-Work Brief is prepared and delivered 
to all relevant workers before work commences. 

The Pre-Work Brief may be supported by other safety documentation, including SWMS, site 
induction information or equivalent task safety documentation. Where a SWMS applies, the work 
method and associated hazards and controls are to be reflected in the Pre-Work Brief and 
communicated to workers as part of the briefing. 

4.1.4 Attendance and Acknowledgement 

Workers attending the worksite are to acknowledge the Pre-Work Brief in accordance with site 
requirements. This may be by name, recording of an RIW card number, or another attendance 
method where controls have been implemented that remove the ability to sign. 

By acknowledging the Pre-Work Brief, workers confirm that they have been briefed on the 
relevant SWMS, procedures, hazards, controls and worksite protection arrangements, are fit for 
duty, and are not affected by alcohol, drugs, medication, illness or fatigue in a way that may 
impact their ability to perform work safely. 

Where Individual Working Alone applies, the worker’s acknowledgement also confirms that the 
worksite protection arrangements are suitable for the work being performed. 

4.1.5 Changes During Work 

Where there is an incident, near miss or change affecting the work, the Worksite Supervisor is to 
stop and reassess the work, document any changes as required, and re-brief workers on any 
revised hazards, controls or arrangements before work recommences. 
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5 Worksite Protection Plan  
This section sets out the minimum requirements for preparing, implementing and communicating 
a Worksite Protection Plan. 

5.1.1 When a Worksite Protection Plan is Required 

A Worksite Protection Plan is required where work undertaken within the ARTC rail corridor 
requires rail safety protection. 

The Worksite Protection Plan is to be reviewed and, where required, updated or replaced before 
work continues where there is a change to: 

• The task or work activity. 

• The worksite location. 

• The worksite conditions. 

• The protection arrangements. 

• The limits of the worksite. 

• Any other matter that may affect the safe undertaking of the work. 

5.1.2 Worksite Protection Plan Requirements 

The Worksite Protection Plan must be completed prior to the commencement of work and include 
sufficient detail to ensure the worksite can be safely established, protected and managed. 

As a minimum, the Worksite Protection Plan is to include: 

• Identification of the Protection Officer and relevant contact details. 

• Details of communication arrangements with Network Control or the applicable Protection 
role. 

• Worksite details, including supervisor, timing and scope of work. 

• Clear identification of the worksite location, including track identification and relevant 
reference points (e.g. NIB, infrastructure). 

• Identification of adjacent tracks and any required protection arrangements. 

• The method of working to be applied for the worksite and any affected tracks. 

• Confirmation that the worksite location has been independently validated. 

• Emergency access arrangements relevant to the worksite. 

The Worksite Protection Plan must be reviewed and agreed by the Worksite Supervisor prior to 
implementation. 

5.1.3 Worksite Protection Diagram Details  
The worksite protection diagram must be compiled with the datum or “0.000km” point of the 
corridor showing towards the left of the diagram.  
The diagram must also include: 

• The identification name of the track or tracks, including all points of entry into the worksite 
and relevant infrastructure (points / signals etc). 

• Locations either side of the worksite (or the single location identified). 

• The worksite location clearly identified in relation to the Danger Zone. 

• The location of an easily reached Safe Place.  
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• The protection arrangements to be applied to all points of entry into the worksite. 

• The access points relevant to the worksite, where applicable. 

• All possible routes into the worksite, including signalled and unsignalled routes and any 
adjacent lines. 

• Emergency assembly point. 

• First Aid location. 

Where relevant, the diagram should also include: 

• Emergency access points, including the nearest cross street or other identifiable 
features. 

• Adjacent worksites and protection arrangements. 

• Handsignallers, lookouts and protection equipment. 

• Protecting and affected signals 

• Key infrastructure (e.g. signals, points, structures)  

• Any constraints impacting access, sighting or safe egress 

• Level crossings and any impact on protection arrangements 

• Exclusion zones or areas where there is no Safe Place 

• Points clipped and locked (secured), where applicable. 

Other Considerations: 

• Where a pre-existing schematic diagram is used, it is to be attached to the Worksite 
Protection Plan, reference the relevant NIB, and be validated in the field before protection 
is implemented. 

• Any conditions, restrictions, National Notices, Waivers or Alerts relevant to the protection 
arrangements. 

• Any other safety-critical information relevant to the worksite protection arrangements. 

Note: Where work is undertaken in the rail corridor but outside the Danger Zone, the applicable 
method of working safely is to be identified in the Worksite Protection Plan. 

5.1.4 Delivering the Worksite Protection Plan Briefing 

The Protection Officer is responsible for ensuring the Worksite Protection Plan is prepared and 
that all relevant workers attending the site are briefed on the worksite protection arrangements 
before work commences. 

The Worksite Protection Plan briefing is to communicate, as applicable: 

• The protection arrangements in place. 

• The limits of the worksite. 

• The Safe Place and access arrangements. 

• The effect of the work on the track and/or adjacent lines. 

• Any restrictions, conditions or changes relevant to the worksite protection arrangements. 

• Any other safety-critical information relevant to the worksite protection arrangements. 

Workers and visitors attending the site are to have the opportunity to clarify the worksite 
protection arrangements where they are not fully understood. 
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5.1.5 Location Validation 

Before work commences, the worksite location and the location of the worksite protection are to 
be validated as correct and in accordance with the Worksite Protection Plan. 

The worksite location is to be validated by the Protection Officer and a second person from the 
work team using a fixed piece of infrastructure in the field referenced against the relevant NIB. 
For the worksite, this is to be a single fixed point that confirms the work team is at the correct 
location. 

5.1.6 Changes to the Worksite Protection Plan  

Where a change affects the Worksite Protection Plan, the Protection Officer is to decide whether 
the plan needs to be updated or replaced. 

Where the change increases the risk to workers, affects the limits of protection, or otherwise 
changes the protection arrangements, work is to stop and workers are to be moved to a Safe 
Place until the revised arrangements have been put in place and communicated. 

Where the Worksite Protection Plan is updated or replaced, the relevant workers are to be re-
briefed before work recommences.  

5.1.7 Multiple Worksites 

Where there is more than one worksite using different protection arrangements, a Coordinating 
Protection Officer must be nominated and clearly identified. 

The coordinating Protection Officer has overall responsibility for the multiple worksites and must 
ensure the Protection Officer for each worksite understands and applies the protection 
arrangements in place. 

5.1.8 Individual Working Alone 

Individual Working Alone is only to be used where a worker has been authorised by a Leader, 
and the work has been confirmed as suitable to be completed safely by one worker. 

Where Individual Working Alone applies: 

• The worker must have the appropriate competence, authorisation and location knowledge 
to perform the task alone. 

• The worker must complete the applicable individual working alone Pre-Work Brief / 
Worksite Protection Plan daily and before work commences. 

• The individual working alone Pre-Work Brief / Worksite Protection Plan must be reviewed 
where hazards, controls, worksite location, protection arrangements or work conditions 
change, where different work is performed on a different site on the same day, or where 
there is a significant delay in commencing work. 

• The worker must confirm the protection arrangements are suitable for the work being 
undertaken. 

• If more than one person is at the worksite, or a second person arrives to undertake work, 
the individual working alone document is no longer to be used, and the applicable 
standard Pre-Work Brief and Worksite Protection Plan documents must be used. 

5.1.9 Individual Working Alone Work on Track Methods 

Where Individual Working Alone applies, the following work on track methods are the only 
methods authorised to be taken when working alone: 
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• Absolute Signal Blocking (NSW/VIC) 

• Track Occupancy Authority for Hi-Rail (NSW and SA/WA) 

• Road Rail Vehicle Permission (VIC) 

• Train Running Information (SA/WA). 

5.1.10 Individual Working Alone Location Verification 

Where Individual Working Alone applies, the worker must record the worksite location limits and 
verify their current location with the Network Controller using two out of three of the following: 

• Yard name or section limits. 

• Kilometrage. 

• Signal number or level crossing displayed on the Network Controller’s panel. 

5.2 Recording Safety-Critical Information 
Where required, a Worksite Log and Diary is to be maintained to record safety-critical information 
relevant to the worksite and the protection arrangements during the work. This supports the safe 
management of the site and provides an accurate record of the arrangements in place. 

Safety-critical information is to be recorded at the time the work is being undertaken and is not to 
be completed from memory at the end of the shift or task. 

5.2.1 Worksite Log and Diary 

As a minimum, the Worksite Log and Diary is to record, as applicable: 

• Details of the worksite and protection arrangements. 

• Confirmation that protection is applied and removed where necessary.  

• Verification the protection has been placed in the correct location. 

• Communications relevant to the worksite protection arrangements. 

• Changes to the protection arrangements or worksite conditions. 

• Safety-critical information relevant to the movement of rail traffic, where applicable. 

• Any other information required to support the safe management of the worksite. 

The Worksite Log and Diary is to be kept current throughout the work and made available to 
relevant workers where required. 

As applicable, safety-critical information includes communications relating to the worksite 
protection arrangements, including communications with Network Controllers, Protection Officers, 
adjacent worksites, Lookouts, Handsignallers and any other relevant workers involved in the 
protection of the worksite. 

5.2.2 Location Validation for Protection 

Where worksite protection is applied over multiple tracks or at greater distances from the 
worksite, the location of the protection is also to be validated as correctly implemented in 
accordance with the Worksite Protection Plan. 

Validation of the protection location is to be completed using one of the following methods: 

• A second person attends with the person placing the protection and validates that it is in 
the correct location, at the correct kilometrage and on the correct track. 
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• The person placing the protection takes a photograph of the protection in place using the 
ARTC KM2Me application to capture the track kilometrage. 

• The person placing the protection takes a photograph of the protection in place showing a 
fixed identifiable landmark, and the location is validated against the relevant NIB. 

Where a photograph is used to support validation, it must clearly show: 

• The track the protection is placed on. 

• The track kilometrage of the protection, where the KM2Me application is used. 

• The fixed landmark used to validate the location and demonstrate where the protection is 
located. 

Where a single photograph does not provide enough information to confirm the location, multiple 
photographs are to be used. If the location of the protection cannot be confidently confirmed 
using photographs, a second person must attend and validate the protection in the field.  

5.2.3 Changes During Work 

Where there is a change to the worksite protection arrangements, worksite conditions or other 
safety-critical information, the relevant records are to be updated as the change occurs. 

Any change affecting the safe management of the worksite is to be communicated to relevant 
workers and reflected in the applicable worksite documentation and records. 

5.2.4 Sighting Distance and Train Information 

Where sighting distance, rail traffic information or other train-related information is relevant to the 
protection arrangements being used, that information is to be identified, recorded and 
communicated as required for the safe management of the worksite.  

The Train Information area is also used by Handsignallers to record: 

• Train arrival to their location. 

• Train departure from their location. 

• Maximum speed through worksite (if provided to Rail Traffic Crew). 

• Time rail traffic was reported clear through worksite. 

• Time Rail Traffic was reported clear of following signal or block post. 

• Any notes or additional information / instructions provided to the Rail Traffic Crew. 

Handsignallers must not provide a proceed handsignal to additional rail traffic unless proceeding 
rail traffic has been reported clear of the worksite, or block they are protecting. 

5.3 Record Keeping 
Records created under this procedure are to be retained so there is an accurate and reliable 
record of the worksite safety arrangements that were in place for the work undertaken. 

As applicable, records may include: 

• Pre-Work Briefs. 

• Worksite Protection Plans. 

• Worksite Logs and Diaries. 

• Worksite Protection Checklists. 

• Any other record completed under this procedure. 
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5.3.1 Responsibility for Records 

On completion of the work and subsequent handback of track and removal of protection, the 
Worksite Supervisor is to obtain the relevant Worksite Protection Plan and Worksite Log and 
Diary from the Protection Officer and collate these with the Pre-Work Brief before submission in 
accordance with ARTC requirements. 

Where the work is undertaken for ARTC, the documents are to be submitted to the ARTC job 
owner or ARTC person responsible for the works. 

Where the work is undertaken by a contractor or third party, the documents are to be provided to 
the relevant ARTC representative responsible for the works, including the relevant ARTC Third 
Party Projects Manager where applicable. 

Where Individual Working Alone applies, the completed Individual Working Alone worksite 
documentation is to be submitted to the worker’s Leader on completion of the work and removal 
of protection and subsequent handback of track. 

5.3.2 Retention of Records 

Records required under this procedure are to be stored and retained for a minimum of 3 months 
in accordance with ARTC’s Records Disposal Schedule requirements. 

Where a record is relevant to an incident, investigation, legal matter or regulatory inquiry, it must 
be retained and managed in accordance with any additional applicable requirements and must 
not be destroyed while any hold, freeze or other requirement applies. 

5.3.3 Quality of Records 

Records required under this procedure are to be complete, legible and able to demonstrate the 
arrangements that applied at the time the work was undertaken. 

5.4 Monitoring and Inspection 
Compliance with this procedure is to be monitored through relevant inspections, supervision, 
audits and worksite record reviews, as applicable. Any issues identified are to be addressed in 
accordance with ARTC’s corrective action and assurance processes. 

5.4.1 Worksite Monitoring 

Leaders, Worksite Supervisors and Protection Officers are to monitor the worksite, as applicable, 
to confirm: 

• The Pre-Work Brief and Worksite Protection Plan have been implemented. 

• Hazards and controls remain relevant to the work and conditions. 

• Protection arrangements remain in place and effective. 

• Workers are complying with the identified requirements and instructions. 

• Any changes affecting the worksite are identified, communicated and managed. 

5.4.2 Worksite Protection Checklist 

A Worksite Protection Checklist is to be completed where required to verify that worksite 
protection arrangements have been implemented and are being maintained in accordance with 
this procedure and the relevant Network Rules and Procedures. 
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Where a Worksite Protection Checklist identifies an issue affecting the safe management of the 
worksite, the issue is to be addressed, and the relevant worksite documentation and 
arrangements are to be reviewed and updated as required. 

The Worksite Protection Checklist is available in paper form and in Horizon360 (H360) and is to, 
at a minimum, confirm: 

• The required worksite protection arrangements are in place. 

• The arrangements are being maintained. 

• Any identified issues are addressed. 

• Relevant worksite documentation is reviewed and updated where required. 

5.4.3 Response to Identified Issues 

Where monitoring or inspection identifies a gap, change or issue affecting the safe management 
of the worksite, the matter is to be addressed before work continues, or work is to stop until the 
issue is resolved and relevant workers have been re-briefed as required.  

6 Reference Documents 
The following documents support this procedure: 

Document Type Document Number and Title 

Parent COR-PO-001 Safety Policy 

Subordinate COR-FM-058 Pre Work Brief 
COR-FM-059 Worksite Protection Plan 
COR-FM-060 Worksite Log and Diary 
COR-FM-061 Worksite Protection Plan Checklist 
EHS-FM-001 Individual Working Alone Pre-Work Brief / Worksite 
Protection Plan 

Reference RLS-PR-003 Protocol for Entering the ARTC Rail Corridor 
WHS-PR-022 Safe Work Method Statements 

7 Definitions 
Definitions in this procedure are to be read in conjunction with the ARTC Safeworking Glossary. 
Where a term used in this procedure is defined in the ARTC Safeworking Glossary, the glossary 
definition applies. 

The following terms and acronyms are used within this document: 

Term or acronym Description 

Access Refer ARTC Safeworking Glossary. 

Adjacent Refer ARTC Safeworking Glossary. 

Briefing A meeting where the pre-work brief or SWMS is explained to 
workers before starting work to ensure understanding of tasks, 
hazards, and controls. 

Competent Worker Refer ARTC Safeworking Glossary. 

Contractor A person or company engaged by ARTC who undertakes a contract 
to provide products, labour or performs a service. 
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Term or acronym Description 

Corridor Access Approval 
(CAA) 

A reference number allocated by ARTC to a work team that has pre-
approval to enter the ARTC rail corridor. 

Fit for Duty A state in which a worker is physically, mentally and emotionally 
capable of performing their role safely and effectively, without being 
affected by alcohol, drugs, medication, illness or fatigue. 

KM2Me An application that converts an GPS location to display an 
approximate ARTC track location. 

Leader A manager responsible for workers. Within ARTC this may include, 
but is not limited to, an Area Manager, Project Manager, Project 
Engineer, Team Leader or Work Group Leader. 

PPE Personal Protective Equipment. 

Protection Officer Refer ARTC Safeworking Glossary. 

RIW Rail Industry Worker. Rail industry system allowing visibility and 
confirmation of role and competency of rail workers. 

Safeworking Refer ARTC Safeworking Glossary. 

Worksite Supervisor Nominated ARTC or contractor team member responsible for 
managing worksite safety processes and for preparing and 
delivering the Pre-Work Brief. 

Team member Any person, including ARTC employees, contractors, 
subcontractors, third party labour hire employees or visitors, 
attending the worksite or location. 

Safety Management System 
(SMS) 

ARTC’s documented management system for identifying hazards, 
managing risks, and setting out the rules, procedures and controls 
used to meet its rail safety and work health and safety obligations. 

Safe Work Method Statement 
(SWMS) 

A document that describes the high-risk construction work to be 
undertaken, the hazards and risks associated with that work, and 
the controls to be implemented so the work can be carried out 
safely. 
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