
 

 

 
 

OPS QRG - COMCARE NOTIFIABLE INCIDENTS 
  

 

INCIDENT NOTIFICATION FLOW: 
Identifying an Incident: 

All incidents must be assessed to determine if they are: 

• Notifiable - requires immediate mandatory reporting to Comcare. 

• Non-notifiable - requires internal reporting only. 

• Note: Rail safety incidents may need to be reported to Comcare and ONRSR. 

Notifiable incidents include: 

• Fatalities - any confirmed death. 

• Serious Injury or Illness - examples include: 

• Hospital admission (e.g. surgery) 

• Amputation or degloving 

• Serious burns 

• Exposure to hazardous substances 

• Dangerous Incidents - events posing immediate/imminent risk: 

• Gas leaks or chemical spills 

• Fire, explosion, structural collapse 

• Electric shock (excluding extra low voltage) 

• Falling or dropped objects posing a safety risk 

Advise the people on site to preserve the site.  

Note: See Appendix 2 for examples 

 

Comcare Notification Process 

The TTM is responsible for contacting Comcare, not Train Controllers. 

What information a Train Controller needs to provide the TTM with: 

• Incident time and location (crossroads/station name preferred). 

• A summary of what occurred. 

• Known injuries or damage. 

• Any actions taken to contain the situation. 



 

 

  

 

 

Notifying Comcare – What a TTM needs to know 

The TTM is responsible for contacting Comcare, not Train Controllers. 

• Call 1300 366 979 as soon as possible.  

• Note: Phone is preferred for faster site release 

• Email the Incident Notification Form to: 

• notify@comcare.gov.au  

• cc: regulatory@artc.com.au and your leader 

Note: If you have notified Comcare of an incident by phone, you must also submit the Incident 
Notification Form within 72 hours of the incident occurring. 

 

 

What to include in the notification 

Be ready to provide: 

• Who is the Agency reporting? – ARTC is the reporting agency. 

• Did ARTC have management control? (was there a principal contractor in place?) – who was in 
control of the site. 

• Your location - use specific addresses, GPS, or rail identifiers. 

• Incident description - what happened, in what order. 

• Confirm classification – injury, type of incident, etc. 

• Actions taken - emergency response, scene control, any immediate actions. 

• Where else this task is performed - is this an isolated risk? 

• Risk controls in place - what was done to mitigate the risk. 

• Contact person for further enquiries – Lisa Punzet via regulatory@artc.com.au  

Ask Comcare: 

• Will they attend? 

• Can the site be released? 

• Should you secure evidence? (e.g., SWMS, photos, CCTV, logs) 
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Internal reporting and follow up actions 

• Record the incident in Horizon 360. 

• Notify your local manager and Safety Business Partner. Include regulatory@artc.com.au in any 
correspondence regarding the incident.  

• Start an internal investigation if required. 

• If Comcare requests more information: 

• The Safety & Environment team will usually be the key contact. 

• You may be contacted directly - always inform your Safety Business Partner. 

 

Post incident – What happens next 

Comcare will usually deal with the Safety and Environment team if they require further information. They 
may contact you as the reporting person to seek further information, in which case you should let your 
Safety Business Partner know and they will assist you.  

Further information can be found in the Comcare Work Health and Safety Incident Notification Guide. 

If you are contacted as the reporting person: 

• Inform your Safety Business Partner via email and cc regulatory@artc.com.au. 

• They will support you in responding appropriately. 

• Refer to the Comcare Incident Notification Guide for full details. 

mailto:regulatory@artc.com.au
https://www.comcare.gov.au/about/forms-pubs/docs/pubs/safety/incident-notification-guide.pdf
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APPENDIX 1: INCIDENT NOTIFICATION FLOW CHART 

 

Incident Occurs

Did the incident 
cause the death of 

an person?
Notifiable death

Did the incident 
cause serious injury 

or illness to a 
person?

Notifiable 
serious injury or 

illness

Was the incident a 
dangerous incident?

Notifiable 
dangerous 

incident

Not notifiable

Yes

No

No

No

Yes

Yes

Note: If you answered yes to any question, you must preserve 
the site.  

 

If you are unsure, reach out to your local Safety Business Partner. 

  



 

 

 
 

 

APPENDIX 2: EXAMPLES OF NOTIFIABLE INCIDENTS 

Comcare Incident Type H360 Incident Type Example 

The death of a person Death of a Person A train strikes a car at a level crossing, resulting 
in a confirmed fatality. 

Death of a Person A deceased person is found in the rail corridor. 

Serious Injury / Illness - Treatment as 
inpatient in a hospital 

Admission as In-patient A track worker sustained a fractured ankle after 
slipping on an oil spill within the rail yard. The 
worker was transported to hospital and 
admitted as an in-patient for medical 
treatment 

Serious Injury / Illness - Amputation of 
any part of body 

Amputation During the inspection of a set of points, a 
maintainer sustained an amputation of the 
index finger when the points unexpectedly 
moved. 

Serious Injury / Illness - Serious head 
injury 

Serious head injury A track worker sustained a serious head injury 
after being struck by a falling tool from an 
overhead structure during routine 
maintenance. 

Serious Injury / Illness - Serious eye 
injury 

Serious eye injury A sliver of metal penetrated a track workers 
eye.  

Serious Injury / Illness - Serious Burn Serious Burn During a thermite welding operation, a worker 
tripped and fell onto the crucible, resulting in 
serious burns to the hands and forearms. 

Serious Injury / Illness - Separation of 
skin from underlying tissue (such as 
degloving or scalping) 

Separation of Skin A worker sustains a degloving injury caused by 
a tamper door and is subsequently admitted to 
the hospital. 

Serious Injury / Illness - Spinal injury Spinal injury A rail worker suffered a spinal injury after 
falling from a maintenance platform while 
performing overhead track inspections. 

Serious Injury / Illness - Loss of bodily 
function 

Loss of bodily function A worker sustained a separated hamstring 
muscle after slipping on ballast while carrying a 
rail saw, resulting in an inability to move their 
leg. 

Serious Injury / Illness - Serious 
lacerations 

Serious lacerations A member of the public sustained serious 
lacerations to the forearm after slipping on a 
pedestrian crossing and landing of a broken 
glass bottle. 

Serious Injury / Illness - Medical 
treatment within 48 hours of exposure 
to a substance 

Exposure to substance While moving a container of herbicide, a 
worker spills some on their skin, leading to 
medical treatment within 48 hours. 



 

 

  

Dangerous Incidents – Uncontrolled 
escape, spillage or leakage of gas, liquid 
or other substance 

Escape of a substance During excavation, a natural gas pipe was 
damaged, leading to a gas leak. 

Dangerous Incidents – Uncontrolled 
implosion, explosion or fire 

Explosion or fire A discarded cigarette started a fire in a remote 
location, damaging work vehicles occupied by 
staff. The staff were at immediate risk and had 
to evacuate the vehicles quickly.  

Dangerous Incidents – Uncontrolled 
escape of gas or steam 

Escape of gas A gas bottle is dropped, causing it to crack and 
release hazardous vapours uncontrollably. 

Dangerous Incidents – Uncontrolled 
escape of a pressurised substance 

Escape of a pressured substance A high-pressure hydraulic line on an frontend 
loader catastrophically fails ejecting a fine jet of 
hydraulic fluid.  

Dangerous Incidents – Electric Shock 

(Greater than 50V AC or 120V DC) 

Electric Shock A worker experiences a high-voltage electric 
shock when they inadvertently cut a power 
cable. 

Dangerous Incidents – Fall or release 
from height of any plant, substance or 
object 

Fall from a height During a lift, a strop failed, causing the 
concrete pipe to fall to the ground. 

An ARTC vehicle leaves the road at speed and 
rolls down an embankment.  

Dangerous Incidents – Collapse, 
overturning, failure or malfunction of 
lifting equipment, pressure equipment, 
earthmoving machinery or other 
powered mobile plant. 

Authorised Plant Incident A vacuum tank implodes due to pressure 
failure.  

A road rail excavator exceeds it operating limits 
during trench works and overturns. 

Dangerous Incidents – Collapse or 
partial collapse of a structure, an 
excavation or a trench or shaft 

Collapse of structure During an extreme weather event, a pedestrian 
overbridge catastrophically failed and collapsed 
onto the track. 

Failure of excavation The shoring system of a trench failed 
unexpectedly, causing the excavation walls to 
collapse and partially bury the trench. 

Dangerous Incidents – The inrush of 
water, mud or gas in workings, in an 
underground excavation or tunnel 

Inrush in tunnel A section of the tunnel wall collapsed due to 
water ingress, resulting in a significant inrush of 
mud. 

Dangerous Incidents – The interruption 
of the main system of ventilation in an 
underground excavation or tunnel 

Interruption to Ventilation  A track gang working in the Bylong Tunnel had 
set up a ventilation system to enable the 
works. During the works, the ventilation system 
failed, and the track gang evacuated the tunnel. 

 

  



 

 

  

APPENDIX 3: TERMS AND DEFINITIONS 

Term Definition 

Death of a Person A death occurs when there is a cessation of all function of the entire brain. 
Example: A train collides with a car at a level crossing, and emergency services 
confirm the driver is deceased. This is reportable to Comcare. 

Serious Injury or Illness An injury or illness that requires inpatient hospital treatment or admittance within 
48 hours of the incident. Example: A worker's hand Is caught in a rail saw resulting 
in the loss of the workers arm from below the elbow. This is reportable to 
Comcare. 

Dangerous Incident An event that exposes a person to a serious risk to health or safety due to 
uncontrolled hazards such as spills, explosions, gas leaks, electrical shocks, or 
structural failures. 

Preserve the Scene The requirement to keep an incident site undisturbed until Comcare provides 
further direction. Emergency services take priority, and authorities coordinate site 
control. 

Notifying Comcare The responsibility of the TTM (Train Transit Manager), Site Supervisor, or 
Responsible Manager, depending on where the incident occurs. Incidents must be 
reported via phone (1300 366 979) or email. 

Reporting:  

Person’s Role 

Ensuring medical treatment, site safety, scene preservation, and timely 
notification to Comcare. The reporting person must provide key details such as 
location, sequence of events, and remedial actions. 

Incident Follow-up Comcare may seek further details from the Safety and Environment team or the 
reporting person. If contacted, liaise with the Safety Business Partner for 
assistance. 

 

 


