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1 Introduction 

1.1 Purpose 

This procedure outlines the process for requesting, creating, authorising and issuing Route 

Access Condition Notices (RACNs). 

1.2 Scope 

This procedure applies to proposed temporary deviations from the ARTC Route Access Standard 

(RAS). All permanent amendments to the RAS are made in accordance with EGP-01-04 

Engineering Change Management and COR-GP-003 Controlled Document Governance. RACNs 

are also applied to interim registration and testing of rolling stock before permanent publication.  

1.3 Procedure Owner 

The General Manager Technical Services and Assurance is the Procedure Owner. Queries 

should be directed to standards@artc.com.au.  

1.4 Responsibilities 

Responsibilities for the preparation and approval of RACNs are outlined below: 

Role Description / Responsibility 

Requestor The person representing the entity requesting a waiver for an 

existing or proposed variation to the Route Access Standard. 

Responsible for the accuracy and completeness of the 

application and any provided assessments. 

Rolling Stock Interface Team Responsible for the preparation and issue of RACNs, in 

response to requests for proposed temporary deviations from 

the access conditions outlined in the RAS.  

Integrated Systems 

Document Controller 

Responsible for reporting monthly as required on RACNs 

issued during the previous month.  

Infrastructure Endorser Manager Engineering (or equivalent/delegate) for the affected 

corridor(s). 

Responsible for ensuring the effect of the deviation on ARTC 

infrastructure has been assessed and is acceptable. Including 

any controls or actions required to be in place. 

Operations Endorser Manager Network Operations (or equivalent/delegate) for the 

affected corridor(s). 

Responsible for ensuring the effect of the deviation upon 

ARTC operations and planning has been assessed and is 

acceptable. Including any controls or actions required to be in 

place. 

Technical Reviewer Person(s) with suitable technical knowledge on the waiver 

topic. External consultation may be required where applicable. 

Technical review may be completed by the Approver, where 

they have sufficient technical knowledge. 

mailto:ras@artc.com.au
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Role Description / Responsibility 

Approver The Principal Rolling Stock Interface Engineer (or delegate). 

Responsible for reviewing applications and seeking additional 

endorsements as required. 

 

1.5 Reference Documents 

The following documents support this procedure: 

• ARTC Route Access Standard 

• ERP3102F-01 RACN Indemnity Form 

• ERP3102F-02 RACN Template 

• ARTC Rolling Stock Standards with WOS or ERP prefixes 

• ERP-31-01 Registration of Rolling Stock  

• RSK-PR-001 Risk Management Procedure  

• ARISO Standards (AS7500 rolling stock series, formerly RISSB) 

• ESS-32-01 Rolling Stock Signalling Interface  

• EGW-03-01 Using Network Alteration Notices (NANs) for Configuration Change 

Management 

 

1.6 Definitions 

The following terms and acronyms are used within this document: 

Term or acronym Description 

Effective Period The period over which the RACN is valid. 

Issued To The organisation the RACN has been issued to. 

Emergency RACN Permission to conduct Non-Standard Working for trains that are already 

enroute and require an urgent waiver to operating conditions. These are only 

to be issued for situations that could not have been reasonably foreseen and 

to allow the network to be cleared for normal traffic. 

Non-Standard Working Woking involving the movement of any rolling stock on the ARTC network 

under conditions which are not covered by the RAS or existing RACNs. 

RACN Register The master register for recording details of RACN numbers issued, title, 

contents and approval details. 
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2 Overview 

2.1 Route Access Condition Notices 

RACNs are issued and published on the ARTC website to advise of approved temporary 

deviations from the access conditions outlined in the RAS. An RACN is generally associated with: 

• registration or restricted operation and testing of rolling stock 

• emergency recovery situations of disabled trains or defective rolling stock 

• a series of movements that do not require permanent amendments to the RAS (e.g. 

permission to operate over permitted route capacity under operating conditions for a 

defined period of time) 

• an alteration to a train service that is operating under specific conditions (e.g. an 

overlength train or heavier axle load at a reduced speed) 

• an alteration to a specified train configuration usually under trial conditions i.e. Wired 

Distributed Power consist or variation to steep operating conditions to specific corridors, 

such as Section Pages D52 Moss Vale to Unanderra, HG Hunter Valley General 

Operation Information.  

RACN’s may be generated by other ARTC processes, such as:  

• permanent or temporary registration of new or modified rolling stock or restricted 

movement of rolling stock on the ARTC Network: ERP-31-01 Registration of Rolling 

Stock 

• testing of rolling stock or plant on the ARTC Network 

• Network Alteration Notice (NAN) that amends the Route Access Standard temporarily 

• conditions that have long term impact on corridors which temporarily amend the Route 

Capacity tables. 

2.2 Format of Route Access Condition Notices 

All RACNs are published on the approved template (ERP3102F-02 RACN Template). 

2.3 Numbering System 

The following numbering system applies to RACNs: 

• RACN (year) YY - (sequential number) NNN 

E.g. RACN 26-001, 26-002, etc. 

Note:      All RACN numbers and associated details shall be recorded on the RACN Register. 

2.4 Effective Period 

The effective period is specified in the RACN and will become invalid at the end of the effective 

period. Refer to section 5.2 for seeking extensions.  
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3 Procedure 

3.1 Requests for Route Access Condition Notices 

Where a request for deviation to the Route Access Standard is sought, the requestor submits the 

request for an RACN in writing to ras@artc.com.au or Opstandards@artc.com.au .Sufficient time 

must be provided for the assessment and consultation with the relevant personnel and 

organisational areas before the issue of RACNs. 

Submissions shall allow a minimum of 6 weeks to review, if further detail is required from the 

requestor or additional assessment time is required this will be advised at the time of application. 

Where RACN applications cover areas of operation with an adjoining RIM, that submission shall 

be jointly submitted to both parties for review.  

All requests must include all necessary details relating to the request including: 

• the reasons why the variation is being sought,  

• the Route Access Standard clauses seeking variation and a clear and concise summary 

of the proposed temporary deviation from the RAS (The RAS Section and version 

number should be quoted on application),  

• the timeframe over which the RACN shall apply, 

• completed ERP3102F-01 RACN Indemnity form where applicable, 

• listing of other associated parties if applicable. 

3.1.1 Supporting Documentation 

When supporting documentation for requested deviations has been submitted, the requestor is 

responsible for ensuring that the documents supplied:  

• detail area of application, train configuration, specific vehicle classes and loading 

configuration, as required ensure deviations have been risk assessed, evaluated with 

supporting calculations where necessary as defined in the Route Access Standard, and 

clearly detail the resulting recommendations and conclusions, including: 

o proposed controls, including assurance activities to monitor effectiveness 

o all supporting documentation for evaluation, recommendation and approval. 

o list of supplementary documentation: e.g. local procedures, risk assessments, 

When documentation is amended, those amendments are clearly identified throughout the 

document with revision number document control. 

All Engineering reports and assessments supplied shall be signed and dated by two engineering 

personnel deemed competent by the RTO.  

All documentation shall be made accessible (not be password / print protected or have expiry 

access dates) for ongoing ability to reference the document. Where related documents become 

inaccessible this may result in the removal of the RACN if this cannot be resolved. 

mailto:ras@artc.com.au
mailto:Opstandards@artc.com.au
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3.2 Assessing Requests for Route Access Condition Notices 

3.2.1 General 

Upon receipt of the request for an RACN, the Rolling Stock Interface Team shall: 

• confirm all relevant documentation / information is supplied with appropriate authorities 

• review that the request for deviation to the Route Access Standard is clear and has 

been appropriately risk assessed 

• allocate a number from the RACN Register and register details of the request in the 

register 

• liaise with the relevant external personnel and organisations as necessary 

• liaise with relevant ARTC personnel to assess various aspects of the request as listed in 

the following sub-clauses, as necessary, 

• store relevant records and approvals in accordance with section 3.8. 

▪ Evidence of endorsement from operational and infrastructure assessments should 

be via email where required. Where approvals are undertaken verbally or by other 

means they should be confirmed by email retrospectively. 

3.2.1.1 Interface Assessment (below/above rail interfaces) 

The approver may undertake an interface assessment to determine how the deviation will impact 

on infrastructure / train integrity including: 

• effect on train clearance with infrastructure 

• effect on train wheel rail interface 

• effect on train speeds 

• requirements for special inspections or procedures 

• suitability of the rolling stock 

• undertaking a risk assessment (where required) 

• where applicable, seeking approval from Operations or Infrastructure representatives 

• review that the submitted supporting documentation concludes that the that the 

configuration meets the performance requirements specified. 

• if under a trial situation, identify any success criteria to support the future 

implementation into the RAS. 
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3.2.1.2 Operational Assessment 

Where the Approver determines that an Operational assessment is required, the Approver may 

seek further input from relevant operational stakeholders. 

Appropriate consideration should be given to the risks associated with the proposed non-standard 

working and a formal risk assessment may be carried out for more complex requests.   

Where necessary, an operational assessment will be undertaken to review the RACNs potential 

impact on ARTC network management, including: 

• effect on other customers; particularly on scheduled services or network capacity, 

including the ability to cross and pass other rail traffic 

• effect on work on track 

• effect on clearances with other rail traffic 

• potential conflict with other current RACNs (or the RAS) 

• effect on continuity of operations with adjoining or adjacent networks 

• effect on Network Control resourcing 

• compliance with ARTC Network Rules and Procedures. 

Any issues arising from this review may be returned to the Requestor for clarification and 

response.  

3.2.1.3 Infrastructure Assessment 

Where the Approver determines that an infrastructure assessment is required, the Approver shall 

seek an assessment of the impact on track degradation and maintenance requirements, under 

the influence of the proposed train configuration or vehicle condition, including the endorsement 

of the operation for the sought period of operation. 

An infrastructure assessment is undertaken by the relevant asset management team to determine 

how the deviation will impact ARTC infrastructure, including: 

• effect on track integrity including track speed limitations 

• effect on bridges and other structures 

• effect on route integrity including alternative routes 

• effect on signalling integrity and any special working that may be required 

• effect on the integrity of level crossings 

• infrastructure maintenance cost implications 

• infrastructure inspection regimes to review the track condition during the period if 

applicable 

• seeking approval from the Manager Asset Maintenance (or equivalent) where required). 
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3.2.2 Risk Assessments 

Any risk assessment submitted by an external requestor shall be reviewed and outcomes agreed 

in accordance with ARTC document RSK-PR-001 Risk Management Procedure. A combined risk 

assessment with the requestor and ARTC may be required to review the application. Acceptance 

of risk will be in accordance with ARTC approval authorities. 

3.3 Internally Generated Route Access Condition Notices 

The following circumstances may initiate RACN’s internally within ARTC: 

• testing of rolling stock / plant on the ARTC Network,  

• registration of rolling stock, 

• temporary listing of rolling stock for a restricted movement, 

• temporary changes to operating conditions covered by RAS Section Pages. 

• change management of track configuration from Network Alteration Notices or Conditions 

Affecting the Network.   

3.4 Emergency Route Access Condition Notices 

The responsible officer for the Rolling Stock Operator may request an emergency RACN by 

notifying ARTC that a train or vehicle in transit is unable to complete its journey due to a situation 

arising where it no longer complies with the requirements of the RAS.  

Examples of Emergency RACNs are shown in Attachment 1 for trains that have encountered 

incidents or in recovery situations. Emergency RACN’s that do not compromise above or below 

rail integrity may be issued by the Principal Rolling Stock Interface Engineer or delegate. The 

relevant Operational or Asset Manager representative may be consulted regarding infrastructure 

capability and clearances where necessary.   

If the waiver is approved, the responsible officer for the Operator may be required to complete an 

ERP3102F-01 RACN Indemnity Form, depending on the nature of the non-standard working.  

Where instruction is out of hours, the Principal Rolling Stock Interface Engineer or delegate may 

provide instruction to the Train Transit Manager in the form of phone instruction (subsequently 

confirmed via email) communication, that may be transferred into a RACN format in business 

hours. (May not occur if this is a short-term situation and the incident is complete before an 

RACN requires processing).   

3.5 Approval of Route Access Condition Notices 

Approval process for an RACN: 

• Reviewed by Rolling Stock Interface Team and Asset Management / Operations 

representatives / technical reviewer (where applicable) 

• Approved by Principal Rolling Stock Interface Engineer (or delegate). 

• ARTC reserves the rights to reject applications for deviations to the Route Access 

Standard. The rejection of the RACN and reason for rejection will be notified to the 

requestor. 
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3.6 Publication of Route Access Condition Notices 

Approved RACNs are published on the ARTC website (www.artc.com.au). If expired, the RACN 

will be removed from the website, and a copy will be archived with the background records.  

RACN’s amending RAS requirements will be withdrawn from publication if transitioned and 

published in the Route Access Standard.  

3.7 Notification 

Notification of every new RACN is sent by email to relevant stakeholders on the relevant 

distribution list. 

3.8 Records 

All records relating to the RACN are saved in the Operations Standards SharePoint site, within 

the relevant RACN number folder. 

4 Operating to an RACN 

It is the responsibility of the RSO to ensure that they are communicating to staff and are operating 

to the conditions of the RACN and that the RACN is only valid for the term of applicability. 

4.1 Assurance  

Where conditions exist in the RACN for compliance activities to review operational conditions, the 

party issued the RACN shall provide evidence to ARTC as specified in the RACN in a timely 

manner, or the RACN may be withdrawn.  

If there are any concerns with the application of operating conditions, the RSO is to advice ARTC 

immediately for review.  

4.2 Extension  

It is the requestors responsibility to seek an extension with notice of at least 3 weeks prior to 

expiry of the RACN to allow time for review and approval. Extension requests should include the 

requested extension term, along with any requested amendments. Extensions are subject to 

approval processes and are not guaranteed. 
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Attachment 1 - Examples of Emergency RACN 

Example of situations where a 

Waiver may be requested 

Minimum details to be supplied by 

Requestor 

Details of compliance / non-

compliance to be identified 

1. Published train load and/or 

length exceeded 

Number and type of locomotives 

Train load and length 

Number, type, mass, position of vehicles 

Train Route 

Current weather/infrastructure 

Location of crossing oops and level crossings 

 

information for route 

Timetables 

Train Performance/running times 
Infrastructure Interfaces 

2. Number of Locomotives on 

train working or being hauled 

dead exceeds the number 

permitted for that particular 

section of track (recovery only) 

Number and type of locomotives 

(Working and dead hauled) 

Train load and length 

Number of vehicles on train 

Train route 

Track standards 

Bridge interface   

 

3. Conveyance of overloaded 

Vehicle 

Vehicle class and details 

Gross mass of vehicle 

Each bogie load for the vehicle 

 

Infrastructure capacity exceedance  

Wagon capacity exceedance  

4. Removal of damaged vehicles Vehicle details 

Extent of damage or vehicle defects 

Gross and tare mass of vehicle 

Presence of dangerous goods 

Loading integrity  

Brake standards 

Rolling stock outline  

Rolling stock integrity  

5.  Defective vehicles and disabled 
trains.  E.g. vehicles with brakes 
cut-out exceeds 

10% of vehicles or loaded mass of 
train 

Number / type of locomotives on train 

Train load, length and route 

Number, type, mass, position of vehicles 

Mass of vehicle(s) with inoperative brake 

Multi-pack considerations 

Train with brake van or brake type 

Brake standards 

Train Marshalling 

Track & Civil standards 

6. Emergency working requiring 

an alternate routing of trains 

Alternate proposed train route 

Number and type of locomotives 

Consist marshalling / distributed power 

Placement of empty wagons 

Train load and length 

Number, type, mass, position of vehicles 

Type of goods 

Location of goods on train 

Timetables 

Train performance/running times 

Brake standards 

Track standards 

Out of gauge standards 

Electrical standards 

(dependent on route) 
 


