Seymour Alternative Farming Expo, February 2019

COMMUNITY FEEDBACK SUMMARY
MARCH 2019

IMPROVING Reliability and ride
quality for passengers on
north east rail line services
We know improving the rail network and the performance
of passenger train services is important to the communities
of North East Victoria and ARTC is dedicated to making that
happen.
In 2018 the Australian Government committed $235 million to
the North East Rail Line Upgrade project which will upgrade
the rail line from Melbourne to Albury/Wodonga. These
improvements will bring the existing corridor up to a Victorian
Class 2 track performance standard, in line with other regional
rail lines in Victoria.

Benefits of the project
WILL INCLUDE:
Improved passenger service reliability
by upgrading track condition

Enhanced ride comfort and quality
for passengers by reducing the bumps for a
smoother ride

Reduced causes of major delays
that can impact services such as signal failures due
to signal wire theft.

ARTC is working closely with V/Line, Department of Transport,
Rail Projects Victoria and Public Transport Victoria to deliver
the project on behalf of the Australian Government in support
of the $1.75 billion Regional Rail Revival program, which is
upgrading train lines across Victoria.
In early 2018, a technical working group and project steering
committee were formed to oversee the scope and delivery
of the project and support clear and consistent sharing
of information with communities. The steering committee
continues to meet monthly.
The Victoria transport agencies also collaborated to develop
the scope of the project. This included engineering experts
from V/Line, Public Transport Victoria, Transport for Victoria
and Rail Projects Victoria and significant cross sharing of
North East line track data and other engineering material.
Some of the data analysed was sourced from V/Line’s track
recording car which was validated against ARTC’s own track
geometry readings.
Further collaboration continues in terms of sharing technical
knowledge and expertise to support the successful delivery
of new rolling stock.
The North East Rail Line Upgrade project team was
finalised in January 2019, including the establishment of
an engagement team to ensure the community and other
important stakeholders are involved and informed of the
progress of the project. We aim to ensure our communications
and engagement is proactive, genuine, transparent, timely
and provides opportunities for two-way conversations.

North East line
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About this report
The purpose of this report is to summarise the feedback
received as part of the community engagement for the North
East Rail Line Upgrade project between August 2018 and
March 2019.
We are conscious of community concerns and aim to build trust
and mutually beneficial relationships, by being active in the
community and transparent about the project.

Engaging with communities
Wangaratta Station pop-up, October 2018
Ongoing community engagement remains a key focus and is
critical to ensuring our community has a clear understanding of
the scope, purpose and intended outcomes of the project.
We are also working closely with the various Victorian transport
agencies to ensure close alignment and coordination in all
community engagement activities.
The following principles guide our engagement on the North
East Rail Line Upgrade:
• Transparency
• Creating an educative insight into the works
• M
 aintaining a constructive dialogue with the community
and key stakeholders
• Accessible and responsive approach.

Who we’ve talked to
• Local and Federal MPs

How we’ve engaged
• C
 ommunity events in the form of pop ups at train stations,
town shows, community markets – joined by representatives
from the Inland Rail project and Victorian transport agencies
including V/Line specifically
• P
 rovided opportunities to meet the project team, ask
questions, pick up project fact sheets and leave feedback
• M
 eetings and briefings with councils and other interested
groups
• MP briefings
• Project website
• e
 News updates to share project information, details of
upcoming community events
• P
 roject newsletter distributed to 6,000 homes along the rail
corridor providing an update on both the North East Rail Line
Upgrade and Inland Rail projects.

• Local councils
• Local contractors, service providers and business owners
• C
 ommunity and transport groups such as Hume Corridor
Passenger Rail Collaboration, Ovens Valley Regional
Partnership and Border Rail Action Group (BRAG)
• O
 ver 1,200 individual community members across North East
Victoria.

Euroa Station

Brock Street Euroa, February 2019
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Engagement August 2018 – March 2019

Planned for early 2019

Community events

• A
 dditional community events,
conversations and station pop-ups at
Euroa and Wangaratta

• E
 ngaged with an estimated 1,200
community members through station
pop-ups and community events at
Albury, Wodonga, Wangaratta, Euroa,
Seymour, Benalla and Kilmore
• S
 upported by media, newspaper
advertising and social media

Stakeholder meetings

• M
 eetings with local Ministers, councils
and officers
• B
 order Rail Action Group and Hume
Corridor Passenger Rail Group
meetings (May 2018, October 2018)
• V
 /line staff briefing. Joined by
Department of Transport and Rail
Projects Victoria

Additional communications

• P
 roject newsletter to 6000 households
within 100m of the rail corridor
• eNews – over 150 subscribers to date
• W
 ebsite update with eNews
sign-up
• Over 5,000 visits to project website

 urther meetings with local Ministers,
F
councils and officers and community
groups including;
• Border Rail Action Group
• Ovens Valley Regional Partnership
• V
 /Line staff briefing, joined by
Department of Transport and Rail
Projects Victoria

• Community displays in Mitchell Shire.
• eNews updates
• W
 orks notifications around early
project works
• N
 ewspaper and static advertising
(at train stations)

• P
 ublished summary of Monash Institute
of Railway Technology report
• W
 orks notifications, letterbox drops,
email notifications and newspaper
advertising
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We are listening
We know that improving rail services is a key issue for the
communities of North East Victoria. From our conversations to
date and feedback collected here’s some of what we’ve heard
so far:
• W
 hen are the upgrade works starting and when will the
project be finished?
• P
 roject sounds good in theory, but I’ll believe it when I see the
improvements.
• Passenger services are not prioritised over freight trains.
• W
 hy not replace the copper signal wires with other
possibilities?

Mud hole removal, south of Euroa

• H
 ow much of the work will be carried out at night, and
what will be the noise impact?

It’s a big job!

• H
 ow will the construction impact passenger services and the
broader community?

To improve rail service reliability, reduce delays and deliver a
smoother ride for passengers, here’s just some of what we’re
doing:

• What can you tell us about the new trains and VLocity design?

What we’ve learnt so far
• C
 ommunities have ongoing concerns with the challenges
faced around passenger service reliability and scepticism the
project will deliver the outcomes they want.
• W
 e need to continue to build trust and relationships with
various community groups.
• C
 ommunities want to continue to receive regular updates
about the North East Rail Line Upgrade project.
• P
 roactive engagement throughout planning and delivery of
the project is a must.

• Removing over 500 existing mud holes. Mud holes form
due to poor drainage and can result in temporary speed
restrictions. Fewer mud holes means more reliable trains.
• Adding 200,000 tonnes of new ballast along the entire rail
line, that’s enough to fill 50 Olympic swimming pools! Ballast
is the crushed rock around the track and all that new ballast
will improve track stability and drainage, helping prevent mud
holes from reforming.
• Installing 2 new sets of crossovers between Seymour and
Benalla, significantly improving track access and operational
flexibility.
• Upgrading over 120 bridges, including replacing 64 older
timber top bridges with new concrete and ballast top bridges
resulting in a smoother ride.
• Improving the track at over 110 level crossings, including 6
pedestrian crossings. This too will help smooth out the ride.
• R
 elocating overhead signal wires to underground to decrease
the risk of signal failures due to trees falling on wires or line
wire theft.
• T
 alking to community members about the project, listening to
feedback and answering questions. Over 1,200 conversations
so far at community events and pop-ups throughout North
East Victoria.

DID YOU KNOW?
ARTC initiated an independent review of the scope of
the North East Rail Line Upgrade project. The study was
undertaken by Monash University’s Institute of Railway
Technology and confirmed the delivery plan will achieve
the project’s objective of achieving the required track
performance standard.
A summary of the report can be found on our website.

Euroa Show, October 2018
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In the media
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PROJECT TIMELINE
we are here
MARCH 2018

APRIL 2018 - END 2018

OCTOBER 2018

EARLY 2019 - LATE 2019

2021

$235m funding announced

Project planning & scope development
Community engagement commences

Funding granted
Scope approved & independently reviewed

Procurement of main contractor
Start of early works

Completion

Here’s how we’re tracking
We’re getting on with the task of improving track conditions
and targeting the causes of service delay.

Level crossing improvements,
Faithfull Street Benalla

Early works undertaken by our maintenance teams have
commenced and include:
• P
 riority mudhole removal to reduce the need for speed
restriction, meaning more reliable train timetable.
• L evel crossing improvements at Faithfull St in Benalla and
Gravel Pit Road, Wangaratta South.

What’s next
Community feedback has and will continue to play an important
role in the planning and delivery of the North East Rail Line
Upgrade project. We will continue to talk with, and more
importantly listen to, the community members as the project
progresses. In the meantime, we’d like to hear from you!
Over the coming months you can expect to see:
• M
 ore community events. Sign up for our email updates to
receive details on when we’ll be in your area.
• A continuation of early works along the rail corridor.
• U
 pdates on the major works contract which will be awarded
later this year.
• Incorporation of information and expectations from the
community in the major works contractor’s scope.
• F
 urther resources to provide information and insights around
the works being delivered.

Keep in touch
We want to continue to know your thoughts and keep you up to
date on the project.
You can register to receive email updates and find out more
information about the project on our website or contact the
project team anytime:
artc.com.au/projects/northeast
northeastline@artc.com.au
1300 550 402

Current as at March 2019
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