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INTRODUCTION

ARTC is a vital link in the nation’s transport supply chain — maintaining and operating the
national rail network that helps connect regions, cities and ports across Australia to enable
the movement of freight and passengers safely, reliably and efficiently.

As one of the largest rail network managers in Australia, our people manage the transit of
more than 410 freight and passenger trains every day across our 8,500km network, which
spans five states (South Australia, Victoria, New South Wales, Queensland and Western
Australia) and the lands of more than 50 First Nations.

Our people work in rail corridors, network control centres, provisioning centres and offices,
and are required to adhere to our Code of Conduct, as well as other policies and procedures
in responsibly undertaking their duties.

Similarly, we require those who we work with to meet and uphold certain standards, which
this Statement of Business Ethics outlines.

For more information or enquiries, contact ARTC’s General Manager Procurement, Supply
and Fleet via enquiries@artc.com.au.

WORKING WITH US

Working with us as a supplier usually happens at a local or project level. Depending on the
nature of your work, there are competencies and requirements you’ll need. Safety is our top
priority, so you’ll need to familiarise yourself with safety information and alerts. You may also
need to do an induction.

The supplier must at all times act in a manner consistent with the ethical, social, and
environmental expectations outlined in the ARTC or Commonwealth supplier code of
conduct requirements. Details on “Working With Us” at ARTC can be found at: aric.com.au

OUR VALUES

Our values and behaviours are the foundation of our business. Our culture supports diverse
and broad thinking, customer-focused decision making, accountability, and responsibility.
They are:

No Harm

In our world, safety is everything. We have an uncompromising
commitment to people’s wellbeing, so doing things right means doing
things safely. We must do everything we can to protect ourselves, each
other and the communities we live, work and visit.

Future thinking

We encourage everyone to find better ways of working by simplifying

systems and processes, learning from what we’ve done previously,

challenging the norm and sharing ideas. While we work hard to deliver
o today, we’re also encouraged to think and plan for tomorrow.
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Active engagement

When we’re curious, ask questions, listen to one another and think
positively, great things happen. We’re committed to the success of our
customers, stakeholders, and employees, and are always on the front
foot to provide a great workplace and a strong business.

Results

We’re driven by results because they lead to progress. Determined to
improve Australia’s productivity by making rail the mode of choice in
the national logistics chain, we work together to achieve our personal
and shared goals to deliver great outcomes for all.

PROCUREMENT GUIDING PRINCIPLES

With our values in mind, ARTC observes a number of principles when procuring goods and
services. These principles apply at all stages of the procurement, regardless of the risk and
value. These include:

1. VALUE FOR MONEY - ARTC will procure goods and services that offer the best
value for money. Value for money is achieved with maximum effectiveness and
efficiency in financial and non-financial aspects of the whole of lifecycle procurement
activity.

2. OPEN, FAIR, AND EFFECTIVE COMPETITION - All procurements must be
conducted in an open, consistent, accountable, and transparent manner, and in a
way that encourages and enables competition, is non-discriminatory, and does not
impose unnecessary costs on suppliers participating in the procurement activity.

3. EFFICIENT, EFFECTIVE, AND ECONOMICAL PROCESSES - The method of
engagement must be “right-sized” based on the cost and risk of the procurement
initiative. This means selecting the approach that will deliver the best outcome
(including Value for Money) for ARTC, its customers, and suppliers.

4. ETHICAL AND PROBITY CONSIDERATIONS - All procurement activity must be
conducted without prejudice or favour and in accordance with ARTC’s Code of
Conduct and Conflict of Interest Policy. As such, all proponents (potential suppliers
who submit, or intend to submit a proposal to supply goods/services) must be treated
equally and not be discriminated against due to any reason. All participants at any
stage in any procurement activity must declare any potential, actual or perceived

conflicts of interest.
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5. PROBITY - Upholding the highest standards of probity and integrity enables
organisations to safeguard procurement activities to ensure those activities and
processes are robust and can withstand scrutiny.

6. CONFIDENTIALITY - Appropriate steps must be taken to protect confidential
information before and after the award of a contract, including observing legal
obligations and statutory secrecy provisions.

7. RISK MANAGEMENT — Procurement risk is managed through controls, which
include systems, processes and tools used through procurement activities,

procurement risk, compliance and assurance must be regularly audited and reported.

WHAT YOU CAN EXPECT FROM US

ARTC is a Commonwealth company, established under the Corporations Act 2001 and is
classified as a GBE (Government Business Enterprise). While ARTC is not bound by the
Commonwealth Procurement Rules (CPRs), the procurement framework has been designed
to have suitable regard to the CPRs. ARTC will ensure all its policies and procedures
relating to procurement are consistent with best practice and the highest standards of ethical
conduct. ARTC aims to obtain value for money and the best outcome for its operations while
providing fairness and the highest standards of governance through its request for
quotations/tenders’ stages, evaluations, contracting, and contract management.

The procurement principles as described above must be demonstrably applied to all
procurement decisions with supporting documentation commensurate with the value and risk
of the procurement, in accordance with ARTC’s procurement procedures. Our employees
are accountable for their actions and are expected to:

Deal fairly, honestly, and ethically with all current and potential suppliers.
Avoid any conflicts of interest (whether perceived or real).

Document procurement decisions to provide an effective audit trail.
Abide by the Code of Conduct and declare any conflicts of interest.

HOW WE WILL ENGAGE YOU

e Goods & Services will be ordered with an approved method such as a purchase order.

e If a contract is awarded, we will include information on the preferred ordering method.

e You should question any engagement that does not refer to a ARTC purchase order or
contract number.

e TenderLink is our e-tendering solution and ARTC tenders are posted on:
Tenderlink.com/ARTC

WHAT WE EXPECT FROM YOU

e Be committed to safety and maintain compliance with the Work Health and Safety Act
2011, the Work Health and Safety Regulations 2011, and any other relevant laws,
regulations, codes or standards as they relate to ARTC’s operations and as amended
from time to time.

e Adhere to our corporate values.
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e Provide accurate and reliable advice and information when required.

o Declare actual or perceived conflicts of interest as soon as you become aware of the
conflict.

e Adhere to ARTC’s Drug and Alcohol Policy which applies to all workers on our sites
including offices.

e Maintain adequate insurance coverage including workers compensation, public

liability, professional indemnity, and motor vehicle as applicable.

Follow our stated policies and procedures.

Act ethically and fairly in all dealings with ARTC.

Take all measures to prevent the disclosure of confidential information.

Treat ARTC employees and customers with respect.

CONSEQUENCES FOR NOT COMPLYING

You should be aware of the consequences of not complying with ARTC’s business ethics
requirements. Demonstrated corrupt or unethical conduct could lead to:

Termination of contracts.

Termination of future work.

Loss of reputation.

Investigation.

Matters referred for criminal investigation.

GUIDANCE NOTES

All personnel involved in a procurement activity must comply with the following procurement
ethics. In summary, these ethics include:

GIFTS AND BENEFITS

Anyone conducting procurement on behalf of ARTC must not accept gifts or hospitality from
any potential proponent or supplier which may influence commercial decisions. The ARTC
General Counsel & Company Secretary must be notified of any offers of gifts or hospitality
during a tender process, including those that have been declined which may influence
procurement decisions. ARTC employees or suppliers are not permitted to ask for gifts,
travel, or hospitality that arise as a result of their work. Any form of gift may be seen to have
the potential to influence commercial decisions or favour a particular person or organisation.
Importantly, a conflict of interest may arise even if the gift is well-meaning or well-
intentioned.

ARTC’S EMPLOYEES AND ASSETS
ARTC seeks to protect its employees, physical assets, information, and reputation from

potential security threats. Always act with care and diligence, utilising ARTC’s resources in a
proper manner. All ARTC assets must only be used for their proper official purpose.
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YOUR EMPLOYEES AND SUB-CONTRACTORS
CONFLICTS OF INTEREST

A conflict of interest can arise when the private interests of a worker have the potential to
influence the worker in performing work for and on behalf of ARTC. Private interests include
interests of a personal or commercial nature and include those of an individual or an
individual’s household. All ARTC employees are required to disclose any actual, perceived,
or potential conflicts of interest. The requirement to declare any conflicts of interest is
extended to all ARTC proponents and suppliers. Proponents are advised to provide a
declaration of conflict of interest as part of their tender response/bid proposal to ARTC. The
Procurement team will put in place strategies to manage any actual, perceived, or potential
conflict of interest which could involve removing an employee from a procurement activity
and replacing them with another. Current suppliers to ARTC are asked to provide formal
notification of any new actual, perceived, or potential conflicts of interest in writing to the
ARTC General Counsel & Company Secretary. ARTC will respond with a determination of
any required action.

CONFIDENTIALITY AND ACCURACY OF INFORMATION

Confidential information (in whatever form — hard copy, electronic, etc.) must not be
disclosed to third parties without written approval from ARTC’s relevant senior management.
It is important that all parties in a procurement process, whether successful or not, maintain
confidentiality to ensure that ARTC does not suffer any commercial disadvantage. Suppliers
and ARTC employees must ensure the integrity and accuracy of all information and
decisions that may impact the procurement process.

INTELLECTUAL PROPERTY RIGHTS

You are expected to respect and not breach ARTC’s intellectual property rights. All dealings
between ARTC and other parties must be conducted in strict confidence, and proprietary
information must not be disclosed to unauthorised persons. Similarly, any information
supplied to ARTC in the course of your work will be treated in the same way.

FRAUD, CORRUPTION, AND PUBLIC INTEREST DISCLOSURE

ARTC will not tolerate fraud and/or corruption and is committed to fostering an environment
in which it actively deters and detects fraud and corruption. We take a zero-tolerance
approach to any form of corrupt behaviour. Any attempt to improperly influence any person
involved in the procurement activity or decision-making process (for example through the
provision of gifts, benefits, or hospitality) will result in the exclusion of the supplier from the
procurement process. ARTC employees are prohibited from soliciting, demanding, or
accepting gifts or benefits from potential suppliers and are expected to avoid any situation
that would give rise to an actual, perceived, or potential conflict of interest. ARTC
encourages suppliers to report any suspected fraudulent or corrupt behaviour by ARTC
employees or other suppliers. All reports of suspected fraud or corruption will be treated
confidentially and investigated appropriately. ARTC employees and suppliers are
encouraged to report any actual or suspected corrupt conduct, maladministration, serious or
substantial waste, or breaches of government information. Public Interest Disclosures can
be made in accordance with the Public Interest Disclosures Act 1994.
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PUBLIC COMMENT AND MEDIA

Only specifically authorised ARTC officers can make public comments or statements to the
media about our activities. This includes speaking engagements, conference presentations,
and submissions to government inquiries.

This Statement of Business Ethics is available on our website and communicated to all
suppliers as part of the procurement process. ARTC reserves the right to amend this
document as required to ensure its relevance and effectiveness.

WHO TO CONTACT

QUESTIONS ABOUT THIS STATEMENT OF BUSINESS ETHICS

For additional information about this Statement of Business Ethics or ARTC’s procurement
framework and procedures, please contact:

Australian Rail Track Corporation
General Manager Procurement, Supply & Fleet enquiries@artc.com.au

REPORTING POSSIBLE WRONGDOING

ARTC has a Whistleblower and Public Interest Disclosure Procedure that sets out
procedures for facilitating and dealing with disclosures relating to ARTC. This procedure is
available on the ARTC website.

If you are concerned about a possible breach of this statement, or about any conduct that
could involve fraud, corrupt conduct, maladministration, or serious and substantial waste of
public funds, please contact one of the following independent and anonymous channels:

1. Call the Whistleblower Hotline: 1800 931 136
OR
2. Email the Whistleblower email address: FairCall@KPMG.com.au
OR
3. Send an instant message to the online reporting facility which can be accessed from
any device including a smartphone, tablet, or desktop
computer: www.kpmgfaircall.kpmg.com.au/ARTC
OR
4. Mail reports or additional call information to the following secure mailbox:
The FairCall Manager
KPMG Forensic
PO Box H67
Australia Square
Sydney NSW 1213

Australian Rail Track Corporation FPR-GL-044
Uncontrolled when printed | Version 2.0 | Reviewed 06 September 2024


mailto:enquiries@artc.com.au
mailto:FairCall@KPMG.com.au
http://www.kpmgfaircall.kpmg.com.au/ARTC

