NORTH EAST
LINE UPGRADE
PROJECT UPDATE SPRING 2018

IMPROVING SERVICE RELIABILITY AND
RIDE QUALITY ON THE NORTH EAST RAIL LINE
The Australian and Victorian Governments are overseeing the
delivery of the $235 million North East Line Upgrade project
to improve the rail line and passenger rail services between
Melbourne and Albury. The project will upgrade the track to
a Victorian Class 2 performance standard, in line with other
regional long-distance rail lines in Victoria. Benefits of the
project include:

BENDIGO

VICTORIA
BALLARAT

improved V/Line service reliability

ALBURY

ECHUCA

MELBOURNE

GEELONG

ALBURY

enhanced ride comfort and quality

WODONGA
WANGARATTA
BENALLA

reduced causes of major delays

EUROA
AVENEL
SEYMOUR

The Australian Rail Track Corporation (ARTC) is delivering the
project on behalf of the Australian and Victorian governments.
ARTC is working closely with V/Line, Transport for Victoria,
Rail Projects Victoria and Public Transport Victoria to deliver
the project in support of the $1.75 billion Regional Rail Revival
program, which is upgrading regional train lines across Victoria.

North East Rail Line
Rail Network

BROADMEADOWS
ALBION
SOUTHERN CROSS STATION

SCOPE OF WORKS
To ensure upgrades on the North East Line improve train
services for passengers, ARTC has:
•	gathered feedback and data from V/Line, Public
Transport Victoria, high-tech track recording machines,
train drivers, passengers and the community
•	reviewed all factors that delay or disrupt V/Line trains
and are targeting our works to reduce these impacts
and make train services more reliable
•	initiated an independent review of the works,
methodology and our delivery plan. The review has
been undertaken by Monash University’s Institute of
Railway Technology.
The feedback from the independent review and the
works plan will be published publicly.

TIMELINE
March 2018
Funding
announced

WE ARE HERE

May - August 2018
Planning

August 2018 - early 2019
Undertake procurement to
appoint a contractor

Early 2019
Start of works

2021
Completion

KEY UPGRADES PROPOSED
The North East Line Upgrade will improve the track between Melbourne and Albury to the same standard as
other Victorian regional rail lines. The project will:
improve V/Line service reliability by upgrading track condition and addressing the main causes of delays
improve ride comfort for passengers by reducing the bumps experienced during journeys
reduce the causes of major delays that can impact services such as signal failures due to
signal wire theft.
We will also install two new sets of crossovers in the 100 kilometre section of track between Seymour and Benalla.
Crossovers allow trains to switch from one side of the track to the other. Installing these will improve track
access for work crews, minimise disruption during the works and support the reliability of rail operations and train
services.

PLANNED UPGRADE WORKS
WORKS:
Add, replace and compact new railway ballast (the
rocks around the track). This provides a stable
base for train operations by improving the track’s
foundation and drainage.

WORKS:
Remove mud-holes where ballast has been
contaminated by other materials so it no longer
drains away water properly.
BENEFITS:

BENEFITS:

WORKS:
Track resurfacing, which involves packing and
compacting more ballast (the rocks that are
around the track) between the rail and sleepers.
BENEFITS:

WORKS:
Relocate overhead signal wires to underground to
decrease risk of signal failures due to trees falling
on wires or line wire theft.

WORKS:
Upgrade the track machinery (turnouts) that
enable trains to be guided from one track to
another, such as at a railway junction.
BENEFITS:

WORKS:
Install additional backup power supplies including
solar panels in some locations to minimise signal
outages due to power supply.
BENEFITS:

BENEFITS:

WORKS:
Drainage improvements by creating and reforming
trackside drainage to ensure water flows away
from tracks properly.

WORKS:
Grind rail tracks so there is a smooth surface
between the track and the wheels of the train.
BENEFITS:

BENEFITS:

WORKS:
Replace older timber top bridges with new
concrete and ballast top bridges.

WORKS:
Make journeys smoother by improving the track at
level crossings.
BENEFITS:

BENEFITS:

improve V/Line service reliability

improve ride quality

reduce the causes of major delays

WHAT’S BEEN DONE TO DATE?
Since the Australian Government funding commitment was
announced in March 2018, ARTC has:

ü met with local community stakeholders
ü gathered and reviewed data that tells us what the causes
of delays and disruptions to V/Line services are

ü worked with transport experts to finalise the scope of
works and delivery schedule

ü started the procurement strategy
ü undertaken environmental review for the works proposed
ü prepared the business case for the project
ü submitted the scope of work for independent review.

We have also delivered a range of works as part of our
ongoing commitment to enable V/Line service reliability
improvements, including $3 million of major maintenance
work in March 2018:

ü resurfacing works to ensure the track is aligned correctly,
providing a more solid foundation for the trains, resulting
in a smoother ride

ü track undercutting to improve drainage and remove
contaminated ballast

ü bridge improvement works from timber structures to
concrete, ballast top bridges.

Other early works include $1 million worth of track machine
works during May and June 2018. This delivered 95
kilometres of track resurfacing to smooth out the track and
minimise the number of V/Line speed restrictions.

NEXT STEPS
As the North East Line Upgrade gets underway
we’ll keep you informed through community
updates, pop ups and information sessions and
provide opportunities for feedback on the project.
We are looking at ways to minimise works
disruption as much as possible but unfortunately,
some impacts will be unavoidable.
You can contact the project team via email
enquiries@artc.com.au to register for updates, tell
us your thoughts and receive further information
on the project.

www.artc.com.au/projects/northeast

CONTACT US
Contact us for more information on the North East Line
 1300 550 402
 enquiries@artc.com.au
 artc.com.au/projects/northeast

