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EXECUTIVE SUMMARY

In accordance with the lease, this document presents the Annual Condition Report for NSW Lease
Assets. This 21st report covers the period July 2025 to June 2026. September 2004 being the
commencement of the lease. This report also includes the Inland Route (2011) and the Sydney
Freight Metropolitan Network (2012).

MATERIAL CHANGES IN CONDITION

There have been no adverse changes in the general condition of the land, the infrastructure and the
ARTC infrastructure during the period covered by this annual condition report.

ARTC has conducted periodic asbestos audits of buildings/structures identified as containing
asbestos. A review of sites across the network has been completed by an independent consultant
who has provided ARTC with updated reports for each site containing asbestos. The updated reports
have assisted ARTC in prioritising remediation works. A plan to remediate high priority sites is
established and maintained in conjunction with TINSW.

PERFORMANCE AGAINST KPI'S
Total Transit Time Delay, by KPI region, by month (Schedule 7, Cl 2.2(a))

The annual limit was achieved in 6 of the 15 KPI Network categories after adjustments for Force
Majeure events were applied. On the North Coast, the annual limit was achieved across all train
categories.

Force majeure events during 2025/26 that resulted in temporary speed restrictions included flooding,
derailments, overbridge strike and platform strike.

In the South and West regions, the annual limits were exceeded across all train categories
throughout 2025/26 despite the application of Force Majeure adjustments. While TSR performance
improved across all South train categories compared with 2024/25, the annual limits were not
achieved. Exceedances in both corridors were primarily attributable to track geometry and rail
condition defects.

In the Hunter Valley, the average temporary speed restrictions performance for the XPT train
category exceeded the annual limit in 2025/26. However, TSR performance improved across all
Hunter Valley train categories compared with 2024/25. It should also be noted that the Hunter Valley
annual limits were established using historical data from a period of comparatively low traffic
volumes. Coal traffic has increased significantly since 2004; however, the annual limits have not
been revised to reflect the resulting increase in network utilisation.

ARTC continues to implement initiatives to reduce TSRs and network delays, including significant
investment through the Network Investment Program (FY2025-30) in the South corridor and targeted
ballast improvement and track resurfacing works across the Western corridors during 2026/27.

Five-Year Rolling Average of Total Transit Time Delay (Schedule 7, Cl 2.2(b))

The limits for the Five-Year Rolling Average of Total Transit Time Delay were achieved in 5 of the
15 KPI categories after adjustments for Force Majeure events were applied, including all North Coast
train categories and the West Freight category.

Force Majeure events during 2025/26 that resulted in temporary speed restrictions included damage
from flooding, derailments, overbridge strikes and platform strikes.

While the Hunter Valley and South did not achieve their Five-Year Rolling Average limits, annual
transit time delay performance improved across all train categories compared with 2024/25, with the
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Hunter Valley recording its best result of the five-year reporting period. Hunter Valley performance
should also be considered in the context of limits established using historical data that predates the
significant growth in coal traffic volumes since 2004.

In contrast, performance in the West deteriorated during 2025/26, contributing to the exceedance of
the Five-Year Rolling Average limits in the Super Freight and XPT categories. ARTC continues to
implement targeted network improvement initiatives aimed at reducing temporary speed restrictions
and improving transit time performance across the network.

Track Geometry (Schedule 7, Cl 2.2(c))

The Annual Limits for Geometry measures for Top, Twist, Line and Gauge were achieved; calculated
as per Schedule 7, section 4.1 and 4.2.

The Five-Year Rolling Average of the Track Geometry measures was met in all categories.

Three-Year Rolling Average of Large Rail Defects (Schedule 7, Cl 2.2(d))

The Three-Year Rolling Average for Large Rail Defects was 71, compared with the limit of 48.86,
calculated in accordance with Schedule 7, section 11.4. While the limit was not achieved, the result
is not considered indicative of an unexplained or uncontrolled trend. Further information is provided
in the report.

New Sleepers on KPI Network, excluding the Hunter Valley (Schedule 7, Cl 2.2(e))

A total of 11,560 sleepers (Timber — 0; Steel — 11,175; Concrete — 385 and Other - 0) were installed
during the reporting period. The Network including the sleepers replaced, now consists of Timber
3.2%, Steel 13.5%, Concrete 83.3% and Other 0.02%.

Bridges (Schedule 7, Cl 2.2(f))

During the reporting period, one nominated bridge was replaced. The Chilcotts Creek Underbridge
(44 metres), previously comprising steel girders with concrete piers and abutments, was replaced
with a concrete ballast-top structure.

Signals (Schedule 7, Cl 2.2(g))

The total number of signal failures on the KPI network for each month has been provided.

Percentage of Healthy Trains Achieving On-Time Exit, by month (Schedule 7, Cl 2.2(h))

As required by clause 5.2, ARTC has measured the performance of services on the ARTC network
(including the NSW Lease network).

The measurement of ARTC’s service reliability has been calculated to reflect -

o The full journey performance of all services travelling on any part of the NSW Lease network.

Previous reports included CRN performance. This will no longer be reported as ARTC does not
capture CRN performance data.

The YTD Monthly Average % of Healthy Services Achieving On-time Exit (July 2025 — June 2026)
is:

e 91.7% against a Service Reliability limit of 90.0%. As above, the limit is calculated as per lease
schedule 7.3 (a) ‘Service Reliability Limit’.
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Maximum allowable speed and axle load combinations applying to the KPI Network
(Schedule 7, Cl 2.2(i))

Since the commencement of the Lease there has been no reduction in the maximum allowable
speed and axle load combinations on the KPI network.

Permitted Permanent Speed Restrictions (Schedule 7, Cl 2.2(j))

Permanent speed restriction changes were issued between July 2025 and June 2026 and have been
provided.

REGISTER OF ARTC INFRASTRUCTURE
Building Works
During the reporting period, a total of $5,083,667 of Building Works was completed.

INFRASTRUCTURE INVESTMENT PROGRAMME AND MAJOR
WORKS

A total of $554.1M was invested on the Major Works Investment Program during the reporting period.

A total of $362.1M has been invested in Corridor Works (including MPM, Corridor Capital Works and
RCRM) during the reporting period.

Since take up in September 2004, ARTC has invested a total of $14.3B in Major Works, Corridor
MPM and Capital Works.

MAJOR WORKS INVESTMENT - SINCE LEASE

COMMENCEMENT
200405202021 201122 200223 B4 4125 W56 oo
($°000) ($000)  ($'000)  (5°000)  ($°000) ($'000)
Major Works Investment ~ $6.615526 5954443 §1.456637 $431.058 $401468 $554.181 $10,413,313
Corridor MPM & Capital 52615733 5249692 5233805 $271.848 5292620 5260480 53924178
Total $9,231,259  $1,204,134 $1,690,441 $702,906 $694,088 $814,661 $14,337,489
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1. MATERIAL CHANGES IN CONDITION

There have been no adverse changes in the general condition of the land, the infrastructure and the
ARTC infrastructure during the period covered by this annual condition report.

ARTC has conducted periodic asbestos audits of buildings/structures identified as containing
asbestos. A review of sites across the network has been completed by an independent consultant
who has provided ARTC with updated reports for each site containing asbestos. The updated reports
have assisted ARTC in prioritising remediation works. A plan to remediate high priority sites is
established and maintained in conjunction with TINSW.

2. PERFORMANCE AGAINST KPI'S
2.1. TOTAL TRANSIT TIME DELAY

2.1.1. TOTAL TRANSIT TIME DELAY BY KPI REGION, BY MONTH

This section deals with transit time reporting as required under Schedule 7, section 2.2(a) of the
lease. The information has been presented in two tables. The first table includes all Temporary
Speed Restrictions. The second table excludes abnormal events identified as Force Majeure as
defined in Schedule 7 Clause 1.2(k).

Table 1: Including Force Majeure Events

Jul- Aug- Sep- Oct- Nov- Dec- Jan- Feb- Mar- Apr- May- Jun- 23124 2425 25/26  Annual

2025 2025 2025 2025 2025 2025 2026 2026 2026 2026 2026 2026 Period Avg Period Avg Period Avg Limit*

Hunter Valley
Freight 83 71 101 40 16 59 185 55 89 88 96 97 18.4 13.5 8.2 11.9
Super Freight 154 140 218 81 40 130 334 MO0 173 163 172 178 33.9 26.4 15.8 209
XPT 4.4 31 6.4 1.3 1.3 4.3 11.4 29 6.2 5.0 26 9.1 6.1 5.0 4.8 3.5
North Coast
Freight 86 47 26 55 45 43 61 3.1 3.1 48 80 32 7.8 10.5 49 395
Super Freight 151 89 60 113 97 89 124 78 78 113 151 67 14.9 18.4 10.1 62.5
XPT 6.7 4.0 3.1 51 47 4.4 5.9 4.2 42 59 8.5 3.4 6.3 76 50 19.5
South
Freight 330 313 208 306 203 322 209 310 358 384 288 249 33.2 35.0 31.3 145
Super Freight 641 628 593 599 555 667 596 603 644 693 548 495 59.3 69.0 60.5 253
XPT 242 236 228 234 207 35 251 262 231 281 217 194 27.4 28.4 241 8.0
West
Freight 370 472 419 39090 406 208 487 531 504 483 443 405 12.8 326 43.5 233
Super Freight 939 1176 1062 948 004 773 1112 1225 1172 1111 1060 955 350 82.0 104.4 308
XPT 422 553 547 386 418 239 395 429 461 446 408 398 10.8 36.2 425 10.3
Totals
Freight 86.86 903 844 801 759 T21 1032 927 982 1003 907 783 722 91.8 87.8 89.3
Super Freight 1885 2034 1933 1741 1686 1658 2166 2015 2067 2081 193.2 1695 143.0 185.9 190.8 148.6
XPT 775 859 870 683 685 641 819 762 797 835 736 T18 50.6 77.2 76.5 413

Indicates months that have been affected by Force Majeure Events
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Table 2: Excluding Force Majeure Events

Jul- Aug- Sep- Oct- Nov- Dec- Jan- Feb- Mar- Apr- May- Jun- 23/24 24425 25/26 LULITE]
2025 2025 2025 2025 2025 2025 2026 2026 2026 2026 2026 2026 Period Avg Period Avg Period Avg Limit*
Hunter Valley
Freight 8.3 71 101 40 16 59 185 55 89 8.8 96 97 18.4 13.5 8.2 1.9
Super Freight 154 140 218 81 40 130 334 M0 173 163 172 178 33.9 26.4 15.8 209
XPT 4.4 31 6.4 1.3 13 43 114 29 6.2 5.0 26 91 6.1 5.0 4.8 35
North Coast
Freight 5.4 4.5 24 5.3 42 40 49 28 28 4.6 77 30 6.8 8.8 46 39.5
Super Freight 147 &6 56 109 93 85 106 75 7.5 109 148 63 13.4 16.4 96 625
XPT 6.5 38 29 49 45 42 5.3 4.1 41 a7 83 32 5.9 7.2 4.8 19.5
South
Freight 315 299 269 276 278 307 285 295 344 370 273 228 31.8 32.6 29.5 14.5
Super Freight 621 608 544 530 534 646 575 5882 623 672 527 462 57.6 65.6 57.9 25.3
XPT 226 221 202 208 192 299 236 247 216 266 202 174 26.2 26.5 22.4 8.0
West
Freight 339 392 339 399 406 208 487 531 504 483 443 405 104 29.4 41.9 233
Super Freight &85 1058 944 048 0994 773 1112 1225 1172 1111 106.0 955 311 76.7 102.0 398
XPT 389 454 449 386 418 239 395 429 461 446 408 398 8.4 32.8 40.6 10.3
Totals
Freight 820 807 733 769 T42 T04 1006 910 965 986 890 7V6.0 67.4 84.3 841 89.3
Super Freight 180.6 189.2 176.2 168.8 166.2 163.4 212.7 1991 2042 2056 190.7 165.7 136.0 185.0 185.2 1466
XPT 724 743 T45 656 668 624 798 T45 T80 818 719 697 48.6 71.5 72.6 41.3

* Annual Limit as agreed between ARTC and RIC after the first three years of the term.

The annual limit was met in 6 of the 15 categories for the KPI Network after adjustments for Force
Majeure events were applied. The annual limit for the North Coast was met in all train categories.

Force Majeure events that occurred in 2025/26 and resulted in temporary speed restrictions (TSRs)
were due to damage from flooding, derailments, overbridge strikes and platform strikes.

In the Hunter Valley, the average TSR performance for the XPT train category exceeded the annual
limit for 2025/26, primarily due to track geometry and rail-related TSRs. Notwithstanding this result,
TSR performance in all Hunter Valley train categories showed improvement compared with 24/25.
The annual limits for the Hunter Valley were established using data sets that were at a historical low.
Since 2004, coal traffic volumes have increased significantly; however, the limits have not been
revised to reflect this growth.

The annual limits for all train categories in both the South and West were exceeded during 2025/26.
While performance in the South improved across all train categories since 2023/24, TSR levels
remained above the annual limits. The majority of TSRs in both corridors throughout the year were
attributable to track geometry and rail condition defects.

ARTC continues to progress the Network Investment Program (FY25/30 period), which includes
significant capital investment across the South corridor. The program aims to improve track
condition, reduce TSRs and network delays, and implement bi-directional signalling at priority
locations to improve operational efficiency.

In the West, ARTC has commenced a targeted program of ballast depth improvement through
sledding, together with high-production resurfacing supported by mechanised ballasting. This
program commenced in March 2026 and will continue as part of the Annual Works Plan into 2026/27.
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Gap to Moree

The average performance for 2025/26 for all categories achieved the annual limits for the Gap to
Moree section.

Table 1: Including Force Majeure Events

Jul- Aug- Sep- Oct- Mov- Dec- Jan- Feb- Mar- Apr- May- Jun- 23/24 24/25 25/26 Annual
2025 2025 2025 2025 2025 2025 2026 2026 2026 2026 2026 2026 Period Avg Period Avg Period Avg Limit*
Gap Moree
Freight 8.5 7.3 7.3 9.1 77 65 8.7 77 8.5 122 107 87 10.0 74 86 231
XPT 9.4 8.6 86 103 95 75 108 107 146 155 132 04 131 8.5 10.7 201

Indicates months that have been affected by a Force Majeure Event

Table 2: Excluding Force Majeure Events

Jul- Aug- Sep- Oct- Nov- Dec- Jan- Feb- Mar- Apr- Jun- 23124 2425 25/26 Annual
2025 2025 2025 2025 2025 2025 2026 2026 2026 2026 2026 Period Avg Period Avg Period Avg Limit"
Gap Moree
Freight 8.9 7.3 7.3 9.1 77 B35 8.7 7.7 8.9 122 107 87 10.0 7.4 86 231
XPT 9.4 86 86 103 95 75 108 107 146 155 132 94 13.1 8.9 10.7 201

Sydney Freight Network

The table below provides the total transit time delay for the Sydney Freight Network (Excluding Force
Majeure Events).

Table: Excluding Force Majeure Events

Jul- Aug- Sep- Oct- Nov- Dec- Jan- Feb- Mar- Apr- May- Jun- 23/24 24/25 25/26
2025 2025 2025 2025 2025 2025 2026 2026 2026 2026 2026 2026 Period Avg Period Avg Period Avg
SFN
Freight 27 4.9 36 44 44 39 9.2 9.2 6.7 6.7 68 71 5.5 3.2 5.8
Super Freight 4.5 5.2 5.3 71 re 76 133 133 102 102 113 119 74 4.7 92
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2.1.2. FIVE-YEAR ROLLING AVERAGE OF TOTAL TRANSIT TIME DELAY

Table 1: Including Force Majeure Events

21/22 22/23 23124 24/25 25/26 21122 - 25/26 Five Year

Five Year Rolling Limit*
Avd

Period Avg Period Avg Period Avg Period Avg Period Avg

Hunter Valley
Freight 269 27 4 18.4 13.5 82 18.9 10.8
Super Freight 449 48 6 33.9 264 15.8 33.9 19.0
XPT 102 141 6.1 50 4.8 8.0 32
North Coast
Freight 14 .4 13.0 78 10.5 49 101 359
Super Freight 220 215 14.9 18.4 10.1 17.4 56.9
XPT 10.1 10.8 6.3 7.6 2.0 8.0 17.7
South
Freight 228 233 33.2 35.0 313 29.1 13.2
Super Freight 41.4 453 593 690 60.5 55.1 230
XPT 176 18.1 27.4 284 24 1 231 7.3
West
Freight 5.7 10.3 12.8 326 43.5 21.0 212
Super Freight 162 262 350 820 104 .4 53.2 362
XPT 8.1 9.5 10.8 36.2 425 21.4 9.3
Totals
Freight 698 739 722 916 878 791 81.1
Super Freight 126.6 141.6 143.0 195.9 190.8 159.6 135.0
XPT 460 526 506 772 765 60.6 375

Indicates months that have been affected by Force Majeure Events
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Table 2: Excluding Force Majeure Events

21/22 22/23 23124 24/25 25/26 21/22 - 25/28 Five Year

Five Year Rolling

Period Avg Period Avg Period Avg Period Avy Period Avg Ava Limit*
Hunter Valley
Freight 269 274 18.4 13.5 8.2 18.9 10.8
Super Freight 449 48 6 33.9 26.4 15.8 33.9 19.0
XPT 10.2 14.1 6.1 50 4.8 8.0 3.2
North Coast
Freight 11.9 9.5 6.5 8.8 46 8.3 359
Super Freight 18.0 16.4 13.4 16.4 9.6 14.8 56.9
XPT 8.0 7.6 59 7.2 4.8 6.7 177
South
Freight 228 23.3 31.8 326 295 28.0 13.2
Super Freight 414 452 576 65.6 57.9 53.5 230
XPT 176 16.0 26.2 26.5 224 221 7.3
West
Freight 5.6 7.8 10.4 204 419 19.0 212
Super Freight 18.0 20.3 A 767 102.0 496 36.2
XPT 8.1 6.1 g4 328 406 198.2 9.3
Totals
Freight B7.3 68.0 67.4 843 841 742 81.1
Super Freight 122.4 130.5 136.0 185.0 1652 151.8 1350
XPT 439 458 46.6 M5 726 56.1 375

* Five-Year Limit as agreed between ARTC and RIC after the first three years of the term.

The Five-Year Rolling Average for Total Transit Time Delay was met in 5 of the 15 categories after
adjustments for Force Majeure events were applied. Force Majeure events that occurred in
2025/2026 and resulted in temporary speed restrictions (TSRs) were due to damage from flooding,
derailments, overbridge strikes and platform strikes.

The Five-Year Rolling Average limits were achieved for all train categories on the North Coast and
for Freight in the West. The limits were not met for any train category in the Hunter Valley or the
South, after adjustments had been applied.

Although the limits were not achieved in the Hunter Valley, annual TSR performance improved
across all train categories in 2025/26, recording the lowest annual average results of the five-year
reporting period. The Five-Year limits were established using a historically low data set and have not
been revised to reflect the significant growth in coal traffic volumes since 2004.

Performance in the South also improved across all train categories for 2025/26 compared with
2024/25, recording the strongest results since 2023/24. However, the improvements were
insufficient to reduce the Five-Year Rolling Average below the prescribed limits. In contrast,
performance in the West deteriorated during 2025/26, with increased annual average transit time
delay contributing to the exceedance of the Five-Year Rolling Average limits in the Super Freight
and XPT categories.

The strategies being implemented by ARTC to address performance in the South and West corridors
are outlined on page 5 of this report. The performance outcomes for the Annual Limits and Five-
Year Rolling Average Total Transit Time Delay measures are broadly consistent across these
corridors, reflecting the ongoing influence of temporary speed restrictions and underlying asset
condition issues.
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2.2. TRACK GEOMETRY

2.21. GEOMETRY VALUES

The Annual Limits for all geometry measures were achieved.
Table 1: South

Measure Annual Limit * 21722 22123 23124 24125 2526 2526 ws. Annual Limit

Top 10.62 7.87 8.12 8.19 7ar 7.76 TARGET MET
Twist 5.69 a7 £.42 £.36 526 518 TARGET MET
Line 10.20 8.21 8.45 8.53 8.49 8.49 TARGET MET
Gauge 5.48 4.93 50 4.92 4.87 4.88 TARGET MET

Table 2: North Coast

Measure Annual Limit * 21722 22123 2324 24125 25126 25126 vs. Annual Limit

Top 9.11 7.24 7.01 7.09 5.94 713 TARGET MET

Twist 6.65 5.01 4497 496 4.9 492 TARGET MET

Line 13.52 11.89 11.75 11.87 11.77 11.87 TARGET MET

Gauge 5.89 5.84 574 5 68 5. B5 569 TARGET MET
Table 3: West

Measure Annual Limit * 21122 22123 23124 24125 25126 2526 vs. Annual Limit

Top 117 745 749 7.58 7.37 7.7 TARGET MET
Twist 6.89 4.56 4.55 4.59 4.45 4.59 TARGET MET
Line 8.31 555 5. 66 569 5.B3 5.83 TARGET MET
Gauge 583 412 410 4.12 4.14 4.13 TARGET MET

Table 4: Inland Route

Measure Annual Limit * 21122 22123 23124 24135 2526 25126 vs. Annual Limit

Top 12.46 713 710 7.21 6.99 6.71 TARGET MET
Twist 8.06 5.06 5.04 510 5.06 503 TARGET MET
Line 10.79 7.35 7.25 7.44 7.41 7.40 TARGET MET
Gauge 6.46 4.84 4.82 4.86 4.86 4.80 TARGET MET

* Annual Limit as requested in 06/07 report addendum.

Table 5: Sydney Freight Network

Measure 2122 2423 2324 24735 25/26
Top 8.17 9.34 9.44 9.49 9.54
Twist 516 575 b4 575 575
Line 12.53 12.83 13.65 13.31 13.34
Gauge 6.01 5.98 B6.12 5.96 6.07
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2.2.2. FIVE-YEAR ROLLING AVERAGE FOR EACH TOP VALUE, LINE VALUE,

TWIST VALUE, AND GAUGE VALUE

The Five-Year Rolling Average Track Geometry limit was met in all categories.

Table 1: South

Measure 5Year Limit*  21/22 - 25/26 Average 21/22 - 35126 vs. 5 Year Limit
Top 9.44 7.98 TARGET MET
Twist 6.30 5.30 TARGET MET
Line 5.91 5.43 TARGET MET
Gauge 5.94 4.93 TARGET MET

Table 2: North Coast

Measure 5Year Limit*  21/22 - 25/26 Average 21/22 - 35126 vs. 5 Year Limit
Top 7.99 7.08 TARGET MET

Twist 5.90 4.95 TARGET MET

Line 11.92 11.83 TARGET MET

Gauge B6.64 hT0 TARGET MET
Table 3: West

Measure 5Year Limit*  21/22 - 25/26 Average 25/26 vs. 5 Year Limit
Top 10.52 752 TARGET MET

Twist B.74 455 TARGET MET

Line 6.45 567 TARGET MET

Gauge 4 BB 412 TARGET MET

Table 4: Inland Route

Measure 5Year Limit*  21/22 - 25/26 Average 21122 - 25126 vs. 5 Year Limit
Top 1.3 7.03 TARGET MET
Twist 7.75 5.06 TARGET MET
Line §.22 7.37 TARGET MET
Gauge b.64 4.84 TARGET MET

* 5 Year Limit as requested in 06/07 report addendum.
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2.2.3. TRENDING GRAPHS

The trending graphs consist of all geometry readings taken for a KPI region up to 30 June 2026. A
rising slope in the graph shows an improvement in track geometry.

Table 1: South (July 2025 to June 2026)

South {Jun26) StdDev <3  StdDev 34 StdDev 4-5 StdDev 510 StdDev Qutliers
Top 72.54% 15.52% 7.17% 4.77% 0.00%
Twist 96.28% 3.36% 0.29% 0.07% 0.00%
Versine 80.26% 6.01% 4.06% 8.05% 1.61%
Gauge 91.88% 3.99% 2.39% 1.72% 0.02%
Macarthur to Albury (South) - Top Value - Freq. Histogram Macarthur to Albury (South) - Twist Value - Freq. Histogram
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Table 2: North Coast (July 2025 to June 2026)

S5tdDev =3  StdDev 34

StdDev 4-5

StdDev 5-10 StdDev Qutliers

North (May26)

Top 73.08% 16.98% 7.15% 2.78% 0.01%
Twist 97.87% 2.28% 0.15% 0.00% 0.00%
Versine 59.95% 8.42% 6.08% 15.89% 9.67%
Gauge 68.02% 6.28% 3.14% 2.55% 0.00%

Newcastle to Border Loop (North) - Top Value - Freq. Histogram
®Top StiDev<3 @Top StdDev3-4 @Tap StdDewd-5 @ Top SDevs-10 @Top SeDmOuter:

100%

44

2010 2015 2020

Newcastle to Border Loop (North) - Twist Value - Freq. Histogram
@ Tt StciDeve3 9 Twist StiDev3-4 9 Tuist SteiDewd-5 8 Tivist StdDevs- 10 @ Twist StcDevOutliers

100%

s

2020

2025

2010 2015

Newcastle to Border Loop (North) - Line Value - Freq. Histogram
W9 Line StiDev<3 @Line StcDev-4 @Line StiDed-5 @ Line StdDevS-10 i Line SdDevOutiiers

100%

2010 2015

Newcastle to Border Loop (North) - Gauge Value - Freq. Histogram
®Gauge Sliev<3 @Gauge StiDevi-4 @Gage Sdlevd-5 8 Gauge StdDevs- 1 @Gauge StdDevOutiiers

100%

e ———
.’._‘___-/_-\'_-‘—-——d‘\._______’-—"_"_.__—.

2010 2015
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Table 3: West (July 2025 to June 2026)

West (Apr2b) StdDev <3  StdDev 34 StdDev 4-5 StdDev 5-10  StdDev QOutliers
Top 68.97% 16.05% 8.26% 6.72% 0.00%
Twist 96.32% 2.98% 0.64% 0.06% 0.00%
Versine 87.90% T.37% 2.56% 1.94% 0.23%
Gauge 98.90% 0.67% 0.26% 0.17% 0.00%

Cootamundra to Broken Hill (West) - Top Value - Freq. Histogram

@Top Stlev<3 @Top StdDevi-4 @Top SidDewd-5 8 Top SDovs-10 @Top ScovOuticrs
100%

2010 2015 2020 2025

Cootamundra to Broken Hill (West) - Twist Value - Freq. Histogram
Tt StiDev<3 @ Twist StiDeva-4 W Twist SteiDeswd-5 8 Tiwist SteiDervS-10 @ Tt SteDevOutliers
100%

—

2m0 2015 2020 2025

Cootamundra to Broken Hill (West) - Line Value - Freq. Histogram

W Line StoDev<3 @ Line StoDevd -4 @ Line StoDevd-5 8 Line StoDevS-10 @ Line StdDevOutiers
100%

Cootamundra to Broken Hill (West) - Gauge Value - Freq. Histogram
B Gauge Stllev<] @Gauge StdDevd-4 @Gauge StoDevd-5 B Gauge StiDevs-10 M Gauge StdDevOutiiers

100% —
Vo
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Table 4: Inland Route (July 2025 to June 2026)

Inland {Jun26) StdDev <3  StdDev 34 StdDev 4-5 StdDev 5-10  StdDev Outliers
Top 78.78% 12.49% 5.60% 3.12% 0.00%
Twist 95.59% 3.74% 0.56% 0.11% 0.00%
Versine 82.97% 6.76% 317% 4.90% 2.20%
Gauge 95.10% 2.89% 1.20% 0.81% 0.00%
Parkes to Werris Creek (Inland) - Top Value - Freq. Histogram Parkes to Werris Creek (Inland) - Twist Value - Freq. Histogram
@ Top Swilev<3 @Top StdDev3-4 @Top StdDead-5 8 Top SwdDevs-10 8 Top StdDevOuthers @ Twrisz StedDev<3 @ Twvist StiDevd-4 @ Twist StdDewd-5 8 Twist StdDevS- 10 @ Twist SdDevOutliers
100% 100%
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a0k
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A o
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2.3. THREE-YEAR ROLLING AVERAGE OF LARGE RAIL
DEFECTS

2.3.1. LARGE RAIL DEFECTS

Shown below is the Three-Year Rolling Average of Large Rail Defects occurring on the four KPI
regions. Results include non-Vertical and Vertical Split Head defects for all years.

04/05 0506 06/07 07/08 08/09 09710 10M11 1112 1213 1314 14115 1516
Inland 1 4 0 3 2 g 2 1 b 7 1" 7
North 9 " 14 10 16 5 g 16 10 20 14 12
South 25 18 3 [ 1 ] 21 4 41 34 i 20
West 0 1 4 3 4 2
Total 35 kY. 49 23 23 20 45 58 59 62 36 11

16M7 1718 18M9 19/20 20/21 21/22 22723 23/24 24[25 25/26 3 Year Rolling Average

Inland 16 g 2 0 2 10 0 5 3 ] 4.3
North 15 19 g g 1 22 7 9 19 12 13.3
South 35 31 43 32 19 48 B4 B3 44 34 47.0
West 2 7 4 2 4 3 0 B g 5 6.3
Total 68 66 57T 42 26 81 71 83 T4 56 71.0

The Three-Year Rolling Average of large rail defects was 71.0 in 2025/26, exceeding the limit of
48.86. However, the result does not indicate an unexplained or uncontrolled trend, with annual large
rail defects continuing to decline from 83 in 2023/24 to 56 in 2025/26. This improvement was largely
driven by a reduction in defects in the South and North corridors. The increased detection of rail
defects is partly attributable to enhanced ultrasonic inspection capability introduced in recent years,
which has improved defect identification and sizing accuracy across the network.

ARTC continues to implement targeted asset renewal and maintenance programs, including
accelerated rerailing, rail grinding and track geometry improvement works. These initiatives are
expected to reduce the prevalence of rail defects over time through the replacement of lower-quality
aged 53kg/m rail steel with modern 60kg/m rail, while also improving overall track condition.
Together, these measures are intended to reduce the risk of defects developing to a large size or
progressing to broken rails. Delivery of these initiatives remains subject to budget approval, supply
chain capacity, resource availability, and coordination across the broader ARTC National Network.
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2.4. CUMULATIVE NUMBER OF SLEEPERS REPLACED

2.41. NEW SLEEPERS INSTALLED ON THE FOUR REGIONS OF THE KPI

NETWORK EXCLUDING THE HUNTER VALLEY (SCHEDULE 7, CL 2.2(E))

04/05  05/06  O&fOT  O7/08 0809 09110 10M1

1112 1213 1314
Timber 49678 181,872 127497 70603 18132

2,036 100 1,040 0 0
Steel 2618 6,768 22958 19592 1175 1,147

Concrete 532

19410 9,956 15500 68.438

11,622 209,335 945901 446,672 356,923 216,531 803,284 96,360
Other 0 0 0

35,632
0 0 0 0 0 0 0

1415 1516 16M7T 1718 1819 19720 20/

21722 2423 2324 24735 25126
20684 330 5333 462 = 0
Steel 80,762 62,730 6450 12047

Timber 160 0 0 0 240 0
10,045 68,070 23100 12260 23724 16,332 25844

11.175
Concrete 0 3,398 37439 33241 41637 37105 9618 46427 T.338 72835 24355 385
Other 0 0 0 0 495 64 35 995 0 0 0 0

The concrete sleeper number for 23/24 have been revised to include numbers not yet available at time of reporting for the last report.

2.4.2. SLEEPER TYPE ON THE FOUR REGIONS OF THE KPI NETWORK ON THE
LAST DAY OF THE ACR PERIOD (INCLUDING SLEEPERS REPLACED

DURING THE REPORTING PERIOD)
04/05  05/06 06/07  O7/08 0809 0910

1011 1112 1213 1314
Timber 67.40% 67.30% 63.60% 5550% 4910%

4290% 41.00% 23.10% 2510% 23.40%
Steel 11.10% 11.00% 10.90% 7.50% 7.80% 7.50%

Concrete 21.50% 21.70% 25560% 37.50% 43.10%

7.90% 8.40% 9.30% 10.40%
4960% 51.10% 68.50% 6560% 66.20%

Other 0.00% 000% 000% 000% 000% 000% 000% 000% 000% 0.00%

The table above was revised in 2012/13 to include the sleeper numbers for the Gap to North Star line.

1415 1516 16M7 17M& 18M9 19720 20/1
Timber 5.80% B8.50% 7.90% T.70% 7.30%
Steel

2122 22123 23724 24125  25/26
6.10% 570% A570% 530% 417% 337% 3.19%
10.90% 12.00% 12.10% 11.50% 11.40% 12.20% 12.60% 12.40% 12.80% 12.88% 13.30% 13.49%

Concrete 80.30% 79.70% 80.00% 80.80% 81.30% 81.70% 81.70% 81.80% B81.80% 82.93% 83.30% 83.30%
Other 0.00% 0.00% 000% 000% 0.01% 0.01%

0.01% 0.02% 0.02% 0.02% 0.02% 0.02%

The sleeper numbers from 14/15 include the Sydney Freight Network.

The concrete sleeper number for 23/24 have been revised to include numbers not yet available at time of reporting for the last report.
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2.5. BRIDGES

2.5.1. LENGTH OF BRIDGES REPLACED DURING ANNUAL CONDITION
REPORTING PERIOD

One nominated bridge has been replaced during the reporting period. The Chilcotts Creek
underbridge (44 meters) was a Steel Girder with Concrete Piers and Abutments bridge, replaced
with Concrete Ballast top structures.

2.5.2. PERCENTAGE OF BRIDGES FOR WHICH REPAIR WORK WARRANTS A
TEMPORARY SPEED RESTRICTION, OR A REDUCTION IN PERMITTED
AXLE LOAD ON THE LAST DAY OF THE ACR PERIOD

8 Temporary Speed Restrictions applied across 8 bridges. This is below the Bridge Limit of 20.
The Temporary Speed Restrictions have not been lifted at the time this report is prepared.
Table: Number of Speed Restricted Bridges

23724 23124 24125 24125 25126 pLIrI % of Bridges

Total Length (m) No of Bridges Total Length (m) No of Bridges Total Length (m} No of Bridges Length (m)
Timber 0.00 0 0.00 0 0.00 0 0.00%
Iron 0.00 0 0.00 0 0.00 0 0.00%
Masonry 0.00 0 0.00 0 0.00 0 0.00%
Steel 64.60 2 426.70 3 74790 8 317%
Concrete 0.00 0 0.00 0 0.00 0 0.00%
Other (incl. brick) 0.00 0 0.00 0 0.00 0 0.00%
Total 64.60 2 426.70 3 747.90 8 3.17%

2.5.3. BRIDGE TYPE ON THE ENTIRE KPI NETWORK ON THE LAST DAY OF THE
ACR PERIOD

Table: Summary of KPI Network Bridge Types

23124 23124 24/25 24125 25/26 25/26
Total Length (m) Mo of Bridges Total Length (m) Mo of Bridges Total Length (m) No of Bridges

Timber 79.62 g 79.62 g 79.62 8
Iron 260.50 3 260.50 3 260.50 3
Masonry 54.90 1 54.90 1 54.90 1
Steel 16,106.01 313 16,106.01 313 16,062.01 312
Concrete 6,131.66 448 6,131.66 448 6,175.66 449
Other (incl. brick) 946.60 24 946.60 24 946.60 24
Total 23,579.29 797 23,579.29 797 23,579.29 797
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2.6. SIGNAL FAILURES, BY MONTH

2.6.1. TOTAL SIGNAL FAILURES PER MONTH FOR THE KPI NETWORK
(EXCLUDING LEVEL CROSSINGS)

|E}4H}5|l}5fl}5 | 06/07 | 07/08 | :}3;:}9| :}9;1:}| 1011 |11I12|12.’13|13f14| 14115

Jul - 10 104 176 150 136 150 153 17z 174 154

Aug - 88 123 202 158 116 164 132 166 162 144

Sep 44 86 131 264 135 149 183 152 147 158 162

Oct a9 124 126 274 209 184 163 148 137 214 185

Mow 93 130 183 234 187 230 142 210 194 237 223

Dec 117 143 189 239 174 206 179 139 199 186 293

Ian 115 179 191 224 224 355 183 215 243 166 244

Feb 115 155 229 204 177 189 176 182 170 175 170

Mar 107 113 222 197y 179 209 146 17vz 181 230 173

Apr 74 110 179 195 175 239 122 164 151 158 149

May 115 1is 182 151 154 146 144 1¥8 170 150 171

Jun o4 125 | 161 | 141 111 128 86 112 1ze 135 133

1516 | 16117 | 17118 | 13;19| 19/20 | 2021 |21f_12 | 22123 | 23124 | 24125 | 25126

Jul 115 S0 78 46 26 56 50 44 24 g1 74

Aug 85 88 a0 55 35 51 38 43 22 gl a4

Sep 77 76 89 59 24 52 39 36 32 B9 57

Oct 128 87 99 76 32 63 43 37 61 60 76

Mow 133 121 108 53 29 79 30 55 62 94 S0

Dec 109 128 117 g4 35 85 39 43 110 111 | 122

Ian 152 150 | 102 111 58 80 45 458 a7 153 103

Feb 115 1328 (=1 64 41 58 30 36 54 126 114

Mar 108 120 57 71 44 62 25 17 37 28 73

Apr 101 51+ 80 53 26 41 22 8 64 73 70

May 79 81 71 52 47 45 29 14 59 82 67

Jun 70 55 50 34 22 18 8 11 37 71 53
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NSW KPI Lease Signal Failures by Month

122

114
103
100
90

74

Count of failures

50

Jul-25 Aug-25 Sep-25 Oct-25 Nov-25 Dec-25 Jan-26 Feb-26
Manth

Mar-26

70

Apr-26

May-26

Jun-26

* The numbers from 15/16 onwards are for the North, South, West and Inland Route KPI Region.
The Hunter Valley region has been excluded. Numbers for 04/05-14/15 included the Hunter Valley

region.
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2.7. PERCENTAGE OF HEALTHY TRAINS ACHIEVING ON-

TIME EXIT, ON THE KPI NETWORK, BY MONTH

2.71. SCOPE OF MEASURED SERVICES (5.1)

Application of this clause 5 will be to all Trains that are contracted to a scheduled train path, and
which pass across a part of the KPI Network.

All scheduled ARTC services which pass across a part of the KPI Network, (i.e. the South,
West, Inland route and North Coast regions) have been included in the report.

Trains contracted to a scheduled train path are those that have a network entry and exit location
and time specified in an Access Agreement.

ARTC contracted scheduled services that have a network entry/exit location and time
specified have been included in the report

Trains operating under cyclic arrangements such as those carrying coal are not subject to the
application of this measure.

The cyclical services referred to in clause 5.1(c) have not been excluded from the
measurement.

2.7.2. MEASUREMENT AND CALCULATION (5.2)

(a) For each month, ARTC will, in accordance with clause 5.2(b), identify Trains as a Healthy
Train or otherwise and Healthy Trains as achieving On-Time exit or otherwise. ARTC will
calculate Percentage of Healthy Trains Achieving On-Time Exit in accordance with clause 5.2(f)
of this Schedule 7.

Number of Healthy Trains achieving On-Time Exit is shown in Graph 1.

A "Healthy Train" means a Train that, having regard to the Daily Train Plan applicable on the
day:

— presents to the ARTC network On Time, is configured to operate to its schedule and
operates in a way that it remains able to maintain its schedule;
or

— is running late only due to causes within the ARTC network but only where the root cause is
not due to:
any act or omission of an Access Purchaser; or
any defect, breakdown or other failure of any Train or Rolling Stock; or
is running On Time, regardless of previous delays.

— The services measured meet the criteria of a Healthy Train service as per clause 5.2 (b).

"On Time" means scheduled time at a location including a fifteen-minute tolerance.
On-time performance for all services measured is in accordance with the definition of ‘On-
time’.

Measurement will be undertaken using ARTC's access management system.
The services measured have been calculated using ARTC's access management system.

The identification of a Train as a Healthy Train or otherwise, and the identification of a Healthy
Train as achieving On-Time Exit will be made having regard to performance with respect to a
scheduled train path as it exists over the whole of the ARTC network, including that subject to this
Deed. As such, exit performance of a Train will be measured at the location where the Train exits
the ARTC network, including that subject to this Deed.

— As defined by clause 5.2 (e), ARTC has measured the performance of services on the ARTC
network (incl the NSW Lease network).
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— For example, a Sydney — Melbourne service is considered to exit the ARTC Network at Dynon
and conversely will enter the ARTC Network at Dynon for Melbourne — Sydney services.

— Graph 1 illustrates the KPI performance for July 2025 — June 2026.
— (b) “Percentage of Healthy Trains Achieving On-Time Exit” for a month will be calculated as:

Number of Healthy Trains achieving On-Time Exit for a month x 100

Number of Healthy Trains for a month

The % of Healthy Services achieving On-time Exit has been calculated in line with the above
formula

— The parties acknowledge that definition of Healthy Train in this clause 5 is intended to be
consistent with the definition of Healthy Train as contemplated in Access Agreements. If there
is a material change in the definition of Healthy Train as contemplated in Access Agreements,
ARTC and the Lessor will review the definition of Healthy Train in this clause 5.

There has been no change to the definition of a Healthy Service as contemplated in clause
5 of the Access Agreement.

— The CityRail Southern Highlands passenger services have been included in the On-time Exit of
healthy services calculation since December 2005.

Graph 1: All Healthy Services with an On-time Exit

ARTC Healthy Services Achieving On-Time Exit 2025/2026

@ No. of Healthy Services @34 On-time Exit of Healthy Services
7000 100%

94.4%
92.9% 92.1% 92.3% 92.1% 92.7%

91.9% 91.5% 91.7%
- 905% 90.7% 91.1% 913% A
88.6%

_o— -
*~— g e
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60%
40%
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20%
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2024/2025 Jul-25 Aug-25 Sep-25 Oct-25 MNov-25 Dec-25 Jan-26 Feb-26 Mar-26 Apr-26 May-26 Jun-26 2025/2026
Mthly Ave Mthly Ave
Month

8

No. of Healthy Services
w

% On-time Exit of Healthy Services

The monthly average Service Reliability for 2025/26 was 91.7%, exceeding the applicable Service
Reliability Limit of 90%. Service Reliability remained largely unchanged from 2024/25, when the
monthly average was 91.9%, demonstrating continued performance above the lease requirement.

In accordance with Schedule 7.3(b) of the Lease, the Service Reliability Limit is defined as the
monthly average Percentage of Healthy Trains Achieving On-Time Exit for the year ending 12
months after lease commencement (September 2004 to August 2005 — 94%) or 90%, whichever is
the lesser. Accordingly, the applicable Service Reliability Limit is 90%.
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2.8. MAXIMUM ALLOWABLE SPEED AND AXLE LOAD

COMBINATION APPLYING ON THE KPI NETWORK

As per lease schedule 7 clause 2.1 (d) (ii), the maximum allowable speed and axle load combinations
applying from five years after the commencement date of the Lease to be not less than Track
Capability Limit.

The table below describes the maximum allowable speed and axle load combination on the KPI
network as at the final business day of the reporting period.

KPI Region

Inland Route

|Segment

Woerris Creek to The Gap

Freight

115kph @ 19.5 TAL
100kph @ 21 TAL

100kph @ 6.5 TAL™*
80kph @ 25 TAL

80kph @ 6.5 TAL**
60kph @ 30 TAL

XPT

160kph @ 19 TAL

MNorth Coast

Stratford Junction to Telarah

115kph @ 21 TAL
100kph @ 21 TAL
80kph @ 23 TAL
80kph @ 25 TAL

160kph

QId Border to Stratford Junction

115kph @ 21 TAL
100kph @ 21 TAL
80kph @ 23 TAL

160kph

South

Macarthur to Albury

115kph @ 21 TAL
100kph @ 23 TAL®
80kph @ 25 TAL

160kph

Moss Vale to Robertson

115kph @ 19 TAL
100kph @ 21TAL
80kph @ 25 TAL

115kph

Robertson to Unanderra

65kph @ 25TAL

65kph

West

Parkes (Goobang) to Broken Hill

115kph @ 21 TAL
100kph @ 21 TAL
80kph @ 25 TAL

145kph

Cootamundra to Cootamundra West

60kph @ 19 TAL
30kph @ 20.25 TAL
15kph @ 23 TAL

60kph

Cootamundra West to Parkes (Goobang)

115kph @ 21 TAL
100kph @ 23 TAL*
80kph @ 25 TAL

MA

Inland Route

Parkes (Goobang) to Marwonah

115kph @ 21 TAL
100kph @ 23 TAL*®
80kph @ 25 TAL

115kph

Marwonah to Mernygoen

Merrygoen to Gap

100kph @ 19.5 TAL
80kph @ 19.5 TAL

70kph @ 20.25 TAL
60kph @ 21 TAL

100kph

* Only for rollingstock approved to operate at 100kph loaded above 21TAL

** Only in the Down direction. This is applicable for up to 140t locomotives to be operated

with compatible hoppers in tare condition.
*** Only when hauling wagons in tare condition or as light engine movements.

Since the commencement of the Lease there has been no reduction in the maximum allowable

speed and axle load combinations on the KPI network.
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2.9. PERMITTED PERMANENT SPEED RESTRICTIONS

Amendments made to the permanent speed restriction between Macarthur and Albury.

MACARTHUR — JUNEE (Main South Down Track and Main South Up Track)

LOCATION KILOMETRAGE DOWN TRACK UP TRACK
DOWN DIRECTION UP DIRECTION
(AWAY FROM SYD) (TOWARDS SYD)
UNLESS STATED UNLESS STATED
OTHERWISE OTHERWISE
NORMAL EXPRESS NORMAL EXPRESS
PASSENGER PASSENGER
BERRIMA JUNCTION 143.246
145.140 115 130
145.160 70 75
MOSS VALE 145.711
UP direction ON DOWN MAIN 146.020 (X15)  (X15)
158 PTS
146.050 70 70
UP direction ON DOWN MAIN 146277 (40) (40)
146.300 115 125
148.200 115 135
148.500 115 125
UP direction ON DOWN MAIN 150.250 (80) (80)
200 PTS 150.250 X75 X75
200 PTS 150.380 X75 X75
UP direction ON DOWN MAIN 150.520 (X75)  (X75)
201 PTS
150.710 110 125
DOWN direction ON UP MAIN 151.020 (80) (80}
151.020 80 85
152.420 80 85
DOWN direction ON UP MAIN 152.420 (X75) (X75)
202 PTS
UP direction ON DOWN MAIN 152.420 (80} (80)
203 PTS 152.680 X75 X75
152.750 65 75
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Amendments made to the permanent speed restriction between Acacia Ridge and Maitland.

MAITLAND - ACACIA RIDGE
LOCATION KILOMETRAGE DOWN up

NORMAL EXPRESS EF° NORMAL EXPRESS EP*

e

DOWHN MAIN TO UP 192.222 x25 x25
NORTH COAST
MAITLAND 192.548
DOWN NORTH COAST 192.665 [ 80
UP NORTH COAST 192 665 [ 80
DOWN NORTH COAST 194220 55 55 75 80
UP MORTH COAST 194 560 55 55 75 80
TELARAH 194,739
MORTH COAST LINE 194920 80 85 99 o9
197.305 110 85
199,880 o 7o 80 110
200.253 B0 85 3 70 75
MINDARIEBA 203370 x50 x50

Amendments made to the permanent speed restriction between Goobang Junction and Broken Hill

GOOBANG JUNCTION - BROKEN HILL

LOCATION KILOMETRAGE DOWN up
NORMAL EXPRESS NORMAL EXPRESS

CONDOBOLIN 546.258

546.750 60 65

547 180 115 115

540038 145

549.075 115 120

549138 115 145 426

552 558 120 145

552 658 145 120
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3. REGISTER OF ARTC INFRASTRUCTURE

3.1. BUILDING WORKS ADDED TO ASSETS REGISTER
DURING 2025/26
Asset No  Asset Cost
0079811  FENCE - 93M X 2.1 HIGH BARBED TOP CHAINWIRE - TAREE PC 5 11,463
0079812  DOUBLE GATES - 2X4M - TAREE PC § 5910
0079813  FENCE - 61M X 2.1 HIGH BLACK DIPLOMAT - TAREE PC 5 15539
0079514 ;gggESAFFa{EEESEMEXTENHON TO BUILDING, DEMOLITION, PLASTER FIXTURES & FITTINGS. 5 137302
0079816  FITOUT TAREE PC - SECURITY- TAREE OFFICE ACCOMMODATION UPGRADE § 2999
0079817  FITOUT TAREE PC - RENDERING OF EAST WALL- TAREE OFFICE ACCOMMODATION UPGRADE § 4208
0079818  FITOUT TAREE PC - EXTERNAL WALLS- TAREE OFFICE ACCOMMODATION UPGRADE § 7,248
0079819  FITOUT TAREE PC - WINDOWS AND FRAMES- TAREE OFFICE ACCOMMODATION UPGRADE § 7,855
0079820  FITOUT TAREE PC - DIRECT STICK WALLS- TAREE OFFICE ACCOMMODATION UPGRADE § 3,680
0078946  GATE & FENCING PANELS - COFFS HARBOUR PC - 0320 § 5,050
0079870  20M CLASSIC CREAM GUTTER INSTALLATION COFFS PC § 1,930
0082343  COFFS HARBOUR PC U/G - ROOF SHEETS/SCREWS/LABOUR/ROOF REMOVAL - 0320 5 15,974
0079871  SECURITY FENCING CASINO PC 5 118,313
0081082  4M X 3M SIGNAL HUT - HOTHAM ST LX, CASINO 5 564,681
0082381  67M X 1.8M HIGH CHAINWIRE FENCING & POSTS - NEXT TO NORCO, KYOGLE 5 10,132
0082382  1X SET DOUBLE CHAINWIRE GATES - BEFORE KYOGLE HOSPITAL 5 2130
0082383  22M X 1.8M HIGH CHAINWIRE FENCING & POSTS - BEHIND KYOGLE HIGH SCHOOL 5 3450
0078127 350 LINEAL METRES OF 1800MM HIGH & 3 BARB GALVANISED CHAINWIRE FENCE - PETERBOROUGH ¢, e
BOGAN GATE RESTHOUSE - 0541
007s12s 3 PAIRS OF 5 METRE DOUBLE GATES AND 1 PERSONAL GATE - PETERBOROUGH BOGAN GATE 5 10.000
RESTHOUSE - 0541
0077865 4 NOONAN ROAD, INGLEBURN NSW 2565 § 650,959
0082241  ERECT SAFETY FENCE § 8350
0078948  TRACKSAFE BARRIER 50MTR - GOULBURN PC - 0720 5 18,597
0078949  MAGNETIC SAFETY FENCING TRANSPORT CRADLE 40/50 STEEL - GOULBURN PC - 0720 § 3,293
0079826  WELDER'S SHED - GOULBURN 5 184,739
0078132 X1 SLIDING GATE - CANTILEVER - COOTAMUNDRA PC - 0740 5 44710
0078972  BUILDING TOILET COVERSIOSN IN DUBBO PC 5 26,584
0078976  PARTION WALL PC DUBBO § 6420
0081117 KITCHEN FITOUT - REMOVAL & REPLACEMENT OF WINDOWS ABOVE KITCHEN - BINNAWAY PC - 0895 § 2500
0081120  KITCHEN FITOUT - 2X SLIDING WINDOWS & FLASHINGS - BINNAWAY PC - 0895 5 1642
0078962  BOUNDARY FENCE AT MAITLAND PC § 35,000
0078964  MAITLAND YARD ASPHALTING 5 63,000
0079277  DRIVEWAY RESURFACING - MAITLAND PC UPGRADE 5 87652
0079278  FENCING DIPLOMAT - MAITLAND PC YARD § 35,650
0079279  GATE YARD DIPLOMAT- MAITLAND PC UPGRADE § 5200
0079280  YARD SPEEDHUMP, WHEEL STOPS & LINE MARKING - MAITLAND PC UPGRADE § 5280
0079281  YARD & BUIDLING UPGRADE MAITLAND PC 5 326,258
0078126 5 OFFICE COMPLEX MODULES 90-108 KAMALROI HIGHWAY, GUNNEDAH 5 39,860
0081584  JUNEE ROUNDHOUSE ROOF 5 785,889
0081585  JUNEE ROUNDHOUSE ROOF - PLUMBING & GUTTERS 5 176,604
0082341  FENCING DIPLOMAT - WARABROOK DRC 5 39,380
0079929  STEEL SHED 15X45X5.5M WITH MEZZANINE - WAGGA INVENTORY WAREHOUSE 5 444132
0079936  CONCRETE PATHWAYS - EAST & NORTHERN SIDE - WAGGA INVENTORY WAREHOUSE 5 39457
0078760  BUILDINGS & STRUCTURES - 743-745 TOMINGLEY ROAD, NARROMINE NSW 2821 5 725,000
0082085  FENCE - GUNNEDAH YARD § 4420
0079271  ASPHALT SUPPLY & LAY AT 1 ELIZABETH ST, TELARAH 5 143,808
00g2412  GOULBURN PMC UPGRADES (FRAMES, CEILING, DATA & POWER CABLING, DOORS, AIRCON & § 201815
CARPET TILES)
TOTAL $5,083,667
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4. INFRASTRUCTURE INVESTMENT
PROGRAM - MAJOR WORKS

4.1.

MAJOR WORKS INVESTMENT PROGRAM

Planned Expenditure

Major Project 2025/26 beyond 2026 Total Forecast

Hunter Valley $1.123.167 $67.445432 $1.741,387,905
ATMS 5456.266 B0 $376.361.408
Inland Rail $431.365,084 $1.490,329,500 $3.900,173,929
NSW Lease Other $596.089 $25.238,966 $1.227.814,724
Interstate Rerailing - NSW 525,501,103 5149,239,510 $362.686.452
PBRL - Duplication & Cab Loop §757.595 50 5482244 459
SHOOP - Southern Highlands Overtaking Opportunities Project $19,884,888 $56,322 711 560,448,697
RESILIEN - Resilience 514,043,972 51,546,517 535,299,475
NIP - Network Investment Program $51,502,178 $507,164,595 $588,120,194
FEDLX - Federal/State Level Crossing Upgrades 58,951,089 $22 435,860 537,642,820
Major Works Program Total $554,181,431 $2,268,723,420 $8,812,200,063

4.2. CORRIDOR WORKS SUMMARY

2021722

Corridor RCEM

5 73.532.780

2022123
5 81.368,195

2023724
3 91101137

202425
5104,325 024

2025126
5 101.651,666

Corridor MPM

5132.082,719

5124.011,053

5130515367

5 134,789,061

5 111,441,875

Corridor Capital

5 117,608,810

5109.793 456

5 141,332,530

5157,831,001

5149038130

Corridor Works Program Total $ 323,224,308

$ 315,172,704

$ 362,949,034

$ 396,945,086

$ 362,131,671
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4.3. MAJOR WORKS UNDERWAY - INDICATIVE CASH FLOW

Table 1: PBRL - Duplication & Cab Loop

Duplication & Cab Loop 2025/26 Beyond 2026 Total Forecast

A181 - Botany Rail Duplication $757,595 30 $353,782,51
A226 - Cabramatta Loop 50 50 5128 461,948
Total for Duplication & Cab Loop $757,595 $0 $482,244,459

Table 2: NIP — Network Investment Program

NIP - Network Investment Program 2025/26 Beyond 2026 Total Forecast

Culvert Upgrades $8.233.736 $129,868.515 $139,999,999
Crossing Loop Extension 31,745120 583,081,823 585,000.000
Track Rehabilitation $19,058,785 5155 887,633 $195,000,000
Rerailing 522 464 537 $138,326,924 $168,120,195
Total for NIP - Network Investment Program $51,502,178 $507,164,895 $588,120,194

Table 3: FEDLX - Federal/State Level Crossing Upgrades

FEDLX 2025/26 Beyond 2026 Total Forecast

Kiacatoo Rd Condobaolin LX (1015) $913,450 $1,925,676 $3,632,583
Wongajong Rd Red Bend LX (1155) $1,650,190 $2,528,300 $4,927.789
MidWesternHwy Caragabal LX (1138) $1,951,264 $1,142 534 £3,994 455
Bushland Drive Taree LX (1498) 5406,065 £3,662 424 £4,953,380
Sheep Wash Rd Calwalla LX (1315) $313,795 $3,133.297 54,283,466
Sandy Creek Rd, Muswellbrook - LX (451) $481,704 $3,750,226 54,899,075
Bylong Valley Wy, Sandy Hollow -LX¥[1290) 3376974 $3,983.017 $5,130,001
Turanville Road, Togar - LX {1807} $2,186,296 $2,310,385 $5,149,024
Yellow Rock Rd - Raleigh (844 ) NSW $359,166 50 $359 621
Mary Gilmare Way - Bribbarae (1130) NSW $312.185 30 5313427
Total for FEDLX $8,951,089 $22,435,860 $37,642,820

44. MAJOR WORKS INVESTMENT - SINCE LEASE

COMMENCEMENT
2004105202021 021722 2022723 2023024 202425 202526 0
($'000) (§000)  ($'000)  ($°'000)  (5°000) (§°000)
Major Works Investment ~ $6.615 526 5954 443 $1456,637 $431.068 5401468 3554181 $10.413.313
Corridor MPM & Capital $2.615.733 $249.602 $233805 $271.848 $292.620 $260480 $3.924.178
Total $9,231,259  $1,204,134 $1,690,441 $702,906 $694,088 $814,661 $14,337,489
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