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Introduction

Introduction

Purpose
The purpose of this document is to outline the requirements for Self-Performer Organisations in
relation to the provision of Safe Working Services at ARTC.

Scope
This requirements document covers the Self-Performer process for the provision of Safe Work
Services only.

Ownership

The General Manager — Safety and Environment is the Document Owner, while the General

Manager — Procurement and Supply (Finance) is the endorsing party. The Corporate Principal

Safety Manager will be the initial point of contact for all queries relating to its contents.
Responsibilities

The Category Manager and the Corporate Principal Safety Manager are responsible for the
implementation of this procedure.

Approval of amendments to the requirements, and application of such, will be the responsibly of
the document owner and endorsing parties.
Parent Procedure

RLS-PR-008 — Provisioning of Safe Working Services Procedure

Reference Documents

RLS-PR-003 — Protocols for Entering the Rail Corridor

Document Definitions

The following terms and acronyms are used within this document:

Term or acronym Description
ARTC Australian Rail Track Corporation Limited ABN 75 081 455 754
CRSW Competent Rail Safety Worker — Worker responsible to keep the

worksite and workers safe. Also known as:

° Protection Officers in NSW and Queensland
° Track Force Protection Coordinators in Victoria

e Track Worker in Charge of Protections in South Australia
and Western Australia
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Term or acronym

Description

Details of the competency requirements for these roles is contained
within ARTC'’s safe working matrix at:
https://www.artc.com.au/uploads/Safeworking-Matrix.pdf

Panel Agreement

The Panel Agreement between ARTC and its appointed Safeworking
Services Panel Members

PPE

Personal Protective Equipment

Primary Registration

This is the primary association the CRSW holds with a company
under the RIW system.

PSMP Project Safety Management Plan
Rail Corridor Everywhere within 15 metres of the outermost rails or:
e the boundary fence where boundary fences are provided
and are closer than 15 metres, or
. if the property boundary is less than 15 metres, the property
boundary, or
e apermanent structure such as a fence, wall or level
crossing separating the operating rail corridor from leased
or non-operational land.
RIM Rail Infrastructure Maintainer
RIW A Rail Industry Worker under the Rail Industry Worker Program. The

RIW Program owned by the Australasian Railway Association (ARA)
and endorsed by ARTC. The RIW Program meets our regulatory
requirements and complies with Rail Safety National Law. It provides
visibility of workers moving between projects and employers,
maintaining a single electronic record about each worker’s health,
education, and competencies.

Rail Safety Incident

A breach of ARTC’s network rules and procedures.

RSO

Rollingstock Operator

ARTC Safeworking Services
Panel

Panel of safe working providers that are authorised to provide safe
working resources for ARTC.

Services

All services and activities that the SPO performs, or is required to
perform, to exercise its rights or comply with its obligations under the
relevant Agreement.

Secondary Registration

This is the secondary association the CRSW holds with a company
under the RIW system.

SMS ARTC’s Safety Management System

(https://www.artc.com.au/work/contractors/sms/)
SPO An authorised Self-Performer Organisation
SSMP Site Safety Management Plan
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2 Introduction and Intentions

2.1 Introduction

Organisations must be authorised by ARTC to provide safeworking services on the ARTC rail
network. There are 2 groups of organisations authorised by ARTC to provide safeworking
services:

1. SPOs; and

2. Members of ARTC’s Safeworking Services Panel.

2.2 Intended Audience
This requirements document is relevant to:

¢ Organisations who are tendering/quoting for a contract that includes, but is not primarily
for, safeworking services;

¢ Organisations who hold a contract with ARTC that includes safeworking services;

e Organisations that are considering applying to become an authorised Self-Performer
Organisation; and

e ARTC employees who are involved in the tendering and management of works/services
that requires safeworking services;

2.3 Exclusions
This document does not apply to:

e an ARTC employee, or CRSW employed by ARTC!

e an employee of an accredited RIM or RSO (operating under their own accreditation)

e an ARTC Safeworking Services Panel member organisation, or safeworker sourced from
the ARTC Safeworking Services Panel.

1 Contractors engaged to back fill an existing ARTC asset maintenance role may conduct safeworking where
the engagement is not primarily for safeworking (e.g. signal electrician) under the management and control
of the local ARTC team.
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3 Application and Consideration

3.1 Applying to be a Self-Performer Organisation (SPO)

Applications to become an SPO must be made via ARTC’s prequalification tool (currently Avetta).

3.2 For consideration to be a Self-Performer Organisation (SPO)

An Organisation must:
1. Be authorised by ARTC to provide safeworking services as SPO;
2. Employ permanent or part time CRSW(s) (note this excludes casual employees);

3. Ensure the employed CRSW(s) hold their primary registrations on the RIW system with
the SPO;

4. Use the CRSW(s) that they employ to provide safeworking services for a contract the
SPO holds with ARTC, where the contract contains a scope of works/services requiring
the provision of safeworking services in order to complete a broader scope of
works/services (examples include but are not limited to re-railing, vegetation control,
building/repairing structures etc); and

5. If required, obtain additional CRSW(s), over and above those employed by the SPO, from
ARTC’s Safeworking Services Panel.

This document is uncontrolled when printed. Version Number: 1.0 Date Reviewed: 8 June 2022 Page 7 of 15
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4 Operational Requirements and Maintaining Authorisation

4.1 Provision of Services

An SPO must continue to:

1.

Stay up to date with ARTC’s requirements relating to safeworking, as these may be
amended periodically. Requirements can be found using the link below, and in the
information set out in Section 5;
https://www.artc.com.au/work/contractors/rswc/safeworking/

Comply with the legislation, policies, procedures and frameworks as set out in Section
5.2, which may also be amended periodically;

Monitor and enforce its employees’ compliance with the systems, processes and plans
set out in Section 4.2 below;

Provide ARTC and its agents with reasonable access to its systems and premises as
required to enable ARTC or its agent to carry out periodic audits of the systems set out in
Section 4.2 below. The SPO must provide all assistance required by ARTC and/or its
agents to complete the audits;

Ensure CRSW'’s providing safeworking services are employed by the SPO and that these
CRSWs hold primary registrations (on the RIW system) with the SPO;

Keep a record of all qualifications, competences and roles and a history of safeworking
incidents for each CRSW;

Keep a record of each CRSWs relevant locational and geographical knowledge as well
as their safeworking experience; and

Provide and of the information above upon request to ARTC.

This document is uncontrolled when printed. Version Number: 1.0 Date Reviewed: 8 June 2022 Page 8 of 15


https://www.artc.com.au/work/contractors/rswc/safeworking/

Self-Performer Organisations for Safeworking Services Specification
RLS-SP-001

Operational Requirements and Maintaining Authorisation
4.2 Complying Systems and Processes

An SPO must have the following systems / processes established and ongoing:

1. A documented system that demonstrates CRSWs have been fully trained as required by
ARTC and that training has been completed by organisations approved by ARTC;

2. A documented mentoring system in place for all employed CRSWs that:

a. Records practical safeworking experience for each CRSW within a three-month
period including any planning activities;

b. Where appropriate, facilitates the professional development and training of
CRSWs and provides a framework in which performance issues can be
addressed and monitored; and

c. Where necessary verification of competencies for new employees.

3. A documented process to ensure the dissemination of safety critical information to each
CRSW for a worksite;

4. Documented processes for event reporting and investigation management and that, in
the event of a rail safety incident, supports workers being managed in accordance with
PEO-GL-001 - Business Rules for Working in the ARTC Rail Corridor;

5. Arecords management system to store safety critical information for each worksite;
6. A documented process to monitor and record the performance of each CRSW;

7. A process for self-auditing compliance to ARTCs requirements for organisations
authorised by ARTC to provide safeworking services;

8. A documented Drug and Alcohol Management Plan that in the event of a Drug and
Alcohol breach supports the worker being managed in accordance with PEO-GL-001 -
Business Rules for Working in the ARTC Rail Corridor;

9. A documented procedure in place to monitor and track the fatigue of its workers that as a
minimum meets the requirements of WHS-WI-423 Fatigue Work Instruction;

10. A documented assurance procedure that ensures CRSW(s) will manage the required
worksite protection in accordance with:

a. ARTC'’s Safety Management System; and

b. Other site safety documents or information provided by ARTC, including but not
limited to the PSMP, the SSMP or Work Pack relevant to the worksite.

11. A documented safety management system.
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4.3 Provision of Information Prior to Commencing at Worksite

4.3.1 Prior to Works Commencing

When appointing a CRSW to a worksite the SPO must provide the following information to
ARTCs Project Manager prior to work commencing at the worksite:

1. Verification that each nominated CRSW is fit for duty;

2. Verification that each nominated CRSW holds a valid RIW card and holds the
competencies in ARTC’s safeworking matrix required for the relevant safeworking role;

3. Verification that the nominated CRSW is available to perform the required Services;

4. Verification that planned rosters as a minimum comply with ARTC’s fatigue guidelines
and ARTC'’s Fatigue Management Policy; and

5. A completed RLS-FM-014 — Contractor Safe Worker Scorecard in accordance with the
RLS-WI-002 — Contractor Safe Worker Engagement Work Instruction.

4.3.2 During Works

1. Where requested by ARTC, make available the nominated CRSW(s) to complete
activities prior to the commencement of work on site. These activities include but are not
limited to project specific inductions, pre-possession meetings, pre-work briefings, daily
meetings, worksite walk throughs or similar activities, the details of which will be set out
by ARTC in the relevant Scope of Works;

2. Inthe event a nominated CRSW is unavailable, the SPO must provide a suitable
replacement CRSW that the SPO employs or is provided from a member of ARTC’s
Safeworking Services Panel. If a replacement CRSW is provided, then the SPO must
provide ARTC with the information set out in Section 4.3.1 prior to the replacement
CRSW commencing work;

3. Ensure they are adhering to their documented assurance system requiring CRSW(s) to
manage the required worksite protection in accordance with:

4. ARTC’s Safety Management System; and

5. Other site safety documents or information provided by ARTC or from a relevant
Contracting Party or External Party including but not limited to the PSMP, the SSMP or
Work Pack relevant to the worksite.

6. Ensure worksite documents are completed in accordance with ARTCs Safety
Management System;

7. Continue to verify that the CRSWs provided are fit for work;
8. Continue to verify the RIW roles for each CRSW for the duration of the engagement;

9. Ensure CRSWs are rostered for each engagement as a minimum in accordance with
ARTC's fatigue guidelines and ARTC’s Fatigue Management Policy as outlined in Section
5.2;

10. Monitor and record the performance of each CRSW; and

11. Not change CRSWs without prior approval from ARTC’s Project Manager.
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4.3.3 Completion of Works

After completion of the Works, or in accordance with a timeframe defined by ARTC’s Project
Manager, the SPO must:

1. Keep areport regarding the performance of each CRSW;

2. Maintain records for each engagement detailing the CRSW(s) provided, including all
requirements to work in a rail corridor, any role specific records, training provided, any
mentoring provided or requirements relating to the role including legislative requirements
and those of ARTC;

3. Provide a report to ARTC’s Project Manager and ARTC’s Safeworking Working Manager
in accordance with Section 6; and

4. When requested by ARTC provide records set out in Section 4.2 to ARTC within one
business day to facilitate audits, reporting and any investigations.
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5 Appendices and Additional Information

5.1 Role Types and Competency Requirements

The safeworking role types (also referred to as a Rail Industry Worker Role) and applicable
National Units of Competency for each Rule Area can be found at:

https://www.artc.com.au/uploads/Safeworking-Matrix.pdf

A list of the training organisations that are approved by ARTC to deliver ARTC Safeworking

Training Material can be found at:

https://www.artc.com.au/uploads/ARTC-Approved-Technical-Training-Services-Panel-

Information.pdf

ARTC reserves the right at its sole discretion to:

e Update/amend the Rules Areas and competency requirements for CRSW roles.
e Add other categories of CRSWs.
e Update/amend the list of approved training organisations.

5.2 Applicable Legislation, Policies, Procedures and Frameworks

Document Name

Link to document

Statement of Business Ethics

https://www.artc.com.au/work/contractors/

Contractor Compliance System

https://www.artc.com.au/work/contractors/contractor-
compliance-system

Procurement Policy Framework

https://www.artc.com.au/work/contractors/procurement/

ARTC Code of Conduct

https://www.artc.com.au/work/contractors/

ARTC Drug and Alcohol Policy

https://www.artc.com.au/uploads/COR-PO-002.pdf

ARTC Fatigue Management Policy

https://www.artc.com.au/uploads/COR-PO-004.pdf

ARTC Safety Policy

https://www.artc.com.au/work/contractors/safety-policy/

ARTC Safety Management System

https://www.artc.com.au/work/contractors/sms/

ARTC Environment Policy

https://www.artc.com.au/community/environment/?doing_wp_cr
0on=1630044592.3288249969482421875000

ARTC Network Rules and
Procedures

https://www.artc.com.au/customers/operations/rules-
procedures/nsw/

ARTC PPE Work Instruction

http://www.artc.com.au/library/WHS-WI-315.pdf

ARTC Safeworking Matrix

https://www.artc.com.au/work/contractors/rswc/safeworking/

Rail National Safety Law (RNSL)

https://www.onrsr.com.au/about-onrsr/Rail-Safety-National-Law

Work Health & Safety Act

www.legislation.gov.au

Work Health & Safety Regulations

www.legislation.gov.au
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5.3 Safety Information

5.3.1 Certificates of Competency

The SPO must ensure that each CRSW holds the relevant competencies for their Rail Industry
Worker role and holds a Rail Industry Worker Card.

ARTC at its sole discretion may suspend a CRSW’s Rail Industry Work card or specific roles in
accordance with PEO-GL-001 - Business Rules for Working in the ARTC Rail Corridor.

From time to time, ARTC may require that CRSWs undertake refresher and/or additional training
as requested by ARTC. The method and location of this refresher and/or additional training is at
the sole discretion and direction of ARTC.

For the duration of the Agreement the cost of all training, re-certification, refresher or additional
training/courses is the sole responsibility of and will be borne by the SPO.

5.3.2 Worksite Protection Requirements
Where the CRSWs are provided by the SPO the following applies:

e The SPO will provide relevant PSMP/SSMP and/or other project documents (including
work-packs) to the CRSWs appointed to the worksite.

e The SPO will confirm that the CRSWSs have reviewed and understood the relevant
PSMP/SSMP and/or other project documentation (including work-packs) and pre-work
briefings prior to work commencing on site.

The SPO must monitor the ARTC website for any updates, changes or reissue of those sections
of ARTC Safety Management System, Network Rules and Network Procedures and safe notices
and train notices.

A “Worksite Protection Plan” must be prepared and developed by the designated CRSW
addressing all site safety requirements in providing Worksite Protection in accordance with the
PSMP or SSMP or other site safety documents or information approved by ARTC. Upon request
by ARTC the Worksite Protection Plan will be provided to ARTC prior to works commencing.

The SPO must retain all Worksite Protection Plans and other records for a period of at least 7
years and must provide ARTC with a copy of all Worksite Protection documentation including
worksite protection plans and worksite log and diaries as required for audit and assurance
purposes at the end of each engagement.

The SPO will provide all in field equipment necessary (i.e. flags, whistles, railway track signals,
stop boards, horns etc.), to perform the safeworking services at its own cost. These items must
be provided in accordance with RLS-PR-001 — Management of Railway Track Signals.

5.3.3 Worksite Protection Mentoring Requirements

Where workers are required to be mentored, the SPO must log all mentoring hours, for mentors
and for CRSWs who have been mentored. The details of the mentoring log must be available for
audit by ARTC at any time.

This document is uncontrolled when printed. Version Number: 1.0 Date Reviewed: 8 June 2022 Page 13 of 15


https://www.artc.com.au/uploads/PEO-GL-001.pdf
https://www.artc.com.au/library/RLS-PR-001.pdf

Self-Performer Organisations for Safeworking Services Specification
RLS-SP-001

Appendices and Additional Information
5.3.4 Pre-work Safety Briefings

The SPO will be responsible for ensuring that the CRSW attends prework briefings held by the
Worksite Supervisor and that the CRSW briefs the Worksite Protection arrangements during
these safety briefings, and prior to any persons entering the worksite. The briefing will include the
details of the worksite protection plan, the CRSW ensuring the attendees understand the worksite
protection arrangements, and the CRSW answering any questions raised by the attendees.

5.3.5 Rail Safety Incidents

In the event of a Rail Safety Incident, the SPO will provide all documentation requested by ARTC
in any way related to the incident and must cooperate with all ARTC investigations and must
provide ARTC with a copy of the SPQO’s internal investigation report(s). ARTC will apply PEO-
GL-001 - Business Rules for Working in the ARTC Rail Corridor in its management of Rail Safety
Incidents and suspension of competencies. ARTC will apply a just and fair culture in dealing with
the individuals concerned. All outcomes of these decisions will be provided to the SPO.

In the event that an SPO is involved in multiple Rail Safety Incidents, the SPO will attend
meetings requested by ARTC to review and address the SPO’s performance and continued
operations with ARTC. An outcome of these meetings may include the SPO being temporarily
suspended as an SPO or have the SPO could have their authorisation as an SPO removed, and
in both cases the SPO will be required to obtain all CRSW(s) from ARTC’s Safeworking Services
Panel.

If a Rail Safety Incident occurs the ARTC Project Manager responding to the incident must
establish the severity of the incident in accordance with ARTC procedures. Withdrawal of a
CRSW’s RIW Competency in response to a Rail Safety Incident, means the CRSW(s) authority to
perform the safeworking services has been suspended.

5.3.6 Alcohol and Drugs

The SPO will remove any person from an ARTC worksite who refuses to submit to random drug
and alcohol testing and provide any required replacement CRSWSs at no cost to ARTC.

5.3.7 Medical examinations and health assessment

The SPO must ensure that all CRSWs that provide safeworking services are fit for work. All
CRSWs must be certified as being medically fit to perform the safeworking services by an
approved doctor.

The SPO is responsible for arranging medical examinations and obtaining a medical certificate in
the form approved by ARTC for all CRSWs to ensure that they are medically fit to undertake the
safeworking services.

If ARTC believes that a CRSW is not fit to perform the safeworking services, it may require the
SPO to remove the CRSW from the site until such time as the SPO is able to demonstrate to
ARTC'’s satisfaction that the CRSW is fit to perform the safeworking services. The cost of any
medical examinations and the costs of providing any required replacement CRSWs will be borne
by the SPO.
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6 Reporting Requirements for Self-Performer Organisations

The SPO must provide a quarterly report to ARTC’s Safeworking Assurance Manager
summarising the safeworking services provided to ARTC and include as a minimum, also
covering off items listed in Section 4.2 above,:

The number of rail safety incidents and breaches of ARTC Policies, Procedures or
Standards;

The number of notifications received from Regulators (e.g. ONRSR,
WorkCover/WorkSafe etc.);

The number of Drug and Alcohol tests conducted, and non-negative test results received
based on testing a minimum of 25% of CRSWs provided for each project;

The number of safety improvements and/or safety initiatives completed (including details
of consultation, communication & implementation);

The number of assurance activities undertaken and results;

The number of instances where a CRSW was used with a medium or high profile as
determined by using the RLS-FM-014 — Contractor Safeworker Scorecard; and

Feedback regarding the performance of each CRSW.

From time-to-time ARTC may require changes to the content and / or format of this report and the
SPO will not unreasonably refuse any such changes requested by ARTC.
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