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PLAN ON A PAGE
PURPOSE
Improve Australia’s productivity by making rail the
mode of choice in the national logistics chain

AREAS OF FOCUS 2018 TO 2023
Operate with a clear
understanding of our
business context, both
internally and externally,
for today and over the
coming five years.

WE ACT WITH INTEGRITY
AND WE’RE COMMITTED
TO THE SUCCESS OF
OUR CUSTOMERS,
STAKEHOLDERS
AND EMPLOYEES.

Focus on three core
strategic objectives
across the business:

Have the right
capabilities and systems
to enable our strategy:

99 An uncompromising commitment
to safety

99 Taking our organisational
capabilities to the next level

99 Building Inland Rail on time,
to budget and to scope

99 Establishing more sophisticated
procurement and risk
management systems

99 Exceeding our customers’
needs and promoting better rail
industry outcomes.

99 Further strengthening
our governance
99 Respecting our stakeholders
and communities.

2

ARTC STATEMENT OF CORPORATE INTENT

ARTC STATEMENT OF CORPORATE INTENT

3

INLAND RAIL WILL CREATE LONG-TERM JOBS,
BOOST REGIONAL ECONOMIES AND HELP
REGIONAL BUSINESSES GROW.
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CHAIRMAN’S
INTRODUCTION
Australian Rail Track Corporation (ARTC)
is one of Australia’s largest rail network
owners. We operate and provide customers
with access to more than 8,500 km of track
across five states.
Some of our customers use the network to transport
coal, grain, other bulk commodities and containerised
freight – moving goods between our capital cities and
linking Australia’s mining, agricultural and manufacturing
businesses to their domestic and export markets
efficiently, reliably and safely. Others transport
passengers, connecting country communities to
regional and state capital cities.
We are charged by our owner and only shareholder, the
Australian Government, to increase the volume of freight
carried on our network while operating on a sustainable
commercial basis. This supports Australia’s economy
and moves B-Double trucks off roads which reduces
congestion, lowers environmental impacts, and improves
safety for other road users and communities.
In line with this mandate, our purpose is to improve
Australia’s productivity by making rail the mode of choice
in the national logistics chain by building, maintaining
and operating a world class rail network.
In the coming year, we will take a major further step
towards this vision as we start the construction of Inland
Rail, after a period of intensive community consultation,
planning and preparation. This project, estimated at
$10 billion, will both build and improve 1,700 km of rail
infrastructure through regional New South Wales,
Queensland and Victoria – completing the ‘spine’ of
the dedicated freight network between Melbourne and
Brisbane and allowing a transit time of less than 24 hours.
Inland Rail will transform the way we move goods
between Melbourne and Brisbane, Perth and Brisbane,
and Adelaide and Brisbane. It will also support four of
Australia’s richest farming regions, providing supply chain
benefits and cost savings for producers.

Inland Rail is a long-term, complex infrastructure project
which, like other major complex infrastructure projects,
realises benefits well beyond the economic return on
the equity invested by our Australian Government
shareholder. The economic case for the project is clear.
For every dollar invested, $2.62 will be returned to the
Australian economy. But the benefits of investing in
national infrastructure that meets Australia’s growing
freight task will be seen and felt by everyday Australians,
producers, commuters and motorists – in the 16,000
jobs it will create during the peak of construction and the
congestion and road accidents we will avoid in making rail
even more competitive with road.
We are excited about this project. At the same time, we
recognise that Inland Rail – like all large infrastructure
projects – is a challenging project and its construction
will impact on many stakeholders. In selecting ARTC to
deliver the project, the Government has entrusted us with
a large responsibility. We must not only get the project
built on time, to budget and to scope, we must manage
its construction to minimise any detrimental impacts on
the local communities it affects and maximise the benefits
for these communities, for regional Australia, and for the
broader economy.
ARTC’s Statement of Corporate Intent is prepared for
paragraph 95(1) of the Public Governance, Performance
and Accountability Act 2013. It has been prepared for
the 2018–19 financial year and covers the reporting
period 2018–19 to 2022–23. No other legislation has
been identified as being specifically applicable to the
preparation of ARTC’s Corporate Plan. ARTC does not
have any community service obligations and has not
received any Ministerial directions.

The Hon Warren Truss
Chairman

ARTC STATEMENT OF CORPORATE INTENT

5

VALUES
NO HARM

ACTIVE ENGAGEMENT

In our world, safety is
everything. We care about
people, the environment and
communities. It doesn’t matter
how big or small, doing things
safely means doing things right.

We act with integrity and
we’re committed to the
success of our customers,
stakeholders and employees.
We ask questions, listen and
respond to needs. We’re
always on the front foot and
actively engaged.

99 We take care
99 We look out for each other
99 We find safe ways

99 We take initiative
99 We pay attention
99 We respect one another

FUTURE THINKING

RESULTS DRIVEN

Future thinking is in our DNA.
It’s how we innovate, change
the game and break through
challenges and barriers. We’re
leaders who think differently;
curious and skilful, we challenge
the status quo.

We deliver results. We’re driven
by results because they lead
to progress. Determined to
make rail the mode of choice
for freight, we work together to
achieve personal, organisational
and industry-wide results.

99 We find solutions

99 We set and measure goals

99 We embrace excellence

99 We promote and recognise
performance

99 We think bold, not old

99 We focus on success

6
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DARWIN

ABOUT US
We are one of Australia’s largest freight rail network owners with 20 years
of experience in operating, maintaining and building rail infrastructure.
We were established to modernise rail in Australia. Our experienced team has
delivered billions of dollars worth of investment to revive our rail network,
providing the transport and logistics industry with a safe and reliable network
to support the many industries that Australia’s economy depends on.
Each day, across five states, our network transports intermodal containers,
agricultural products, general freight and passenger services, as well as hundreds
of thousands of tonnes of coal and minerals. This gets freight off roads which
reduces congestion, is good for the environment and improves safety for
motorists and communities.

Alice Springs

We are committed to the health and safety of our people, the environment and
local communities in which we operate.

Tarcoola

PERTH

8
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CAIRNS

The role of ARTC
is to provide efficient and seamless
access to the rail network by:

INLAND RAIL WILL BE
1,700KM OF FREIGHT RAIL
LINE THROUGH REGIONAL
AUSTRALIA, ENABLING A
MELBOURNE – BRISBANE
TRANSIT TIME OF LESS
THAN 24 HOURS.

–– Operating on sound
commercial principles

ARTC Track

–– Growing the volume of freight on rail

Inland Rail Route

–– Improving rail infrastructure through
better asset management and a
program of commercial and grant
funded investment
–– Promoting operational efficiency and
uniformity on the rail network.

BRISBANE
Toowoomba

Network Control Centre

Moree

Parkes

ADELAIDE

Mile End

Broadmeadow
Newcastle

SYDNEY
Junee
Wagga Wagga

Main Office

Alice Springs to
Tarcoola: owned
by ARTC but is on
long-term lease
arrangements
Interstate Rail Network
(other owners)

Albury

MELBOURNE
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KEY PERFORMANCE
INDICATORS 2017–18
2017–18 year-end forecast

2017–18 year-end actual

Access revenue

LTIFR** (actual)

$712.9 million

0.68

EBITDAI*

Customer satisfaction

$325.2 million

7.2

Earnings Before Interest and Tax

$120.2 million
Dividend

$65.4 million
Shareholder Equity

2017 Customer Satisfaction Survey

Export coal transported (actual)

158.0 million tonnes
Non-coal gross tonne kilometres
(GTKS) (transported on the
Interstate network)

58 billion

$3,678.7 million
Employee engagement score

73%

2017 Employee Engagement Survey

* Earnings before Interest, Tax, Depreciation, Amortisation and Impairment
** Lost Time Injury Frequency Rate – number for every million hours worked
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WE ARE COMMITTED TO
THE HEALTH AND SAFETY
OF OUR PEOPLE, THE
ENVIRONMENT AND LOCAL
COMMUNITIES IN WHICH
WE OPERATE.
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WE WILL CONTINUE TO
STRENGTHEN OUR CORE
BUSINESS WHILE STEPPING
UP TO DELIVER INLAND RAIL
In the coming years, ARTC will build on the strong foundations we have laid in our 20 years of
operation to continue strengthening our core business and creating value for our customers,
our shareholder and the nation, while simultaneously stepping up to deliver Inland Rail.
This document outlines what we will focus on and how we will measure our performance in the
five-year period from 2018–19 to 2022–23. Its main sections discuss how we:

1 	Have based our plan on sound analysis of our business context.
This involved understanding our internal and external operating
environments today and as we anticipate they will be over the
reporting period.

2 	Will pursue three core strategic objectives across the business.

These are sustaining our uncompromising commitment to safety;
exceeding our customers’ needs and promoting better outcomes for
the rail industry; and delivering Inland Rail, which will involve progressing
the implementation of our construction program to deliver Inland Rail
on time, to budget and to scope.

3 	Will ensure we continue to provide an environment that supports

our people to achieve their full potential and that we have the right
capabilities and systems to enable our strategy. This will involve
strong governance, taking our organisational capabilities to the
next level, and establishing more sophisticated procurement and
risk management systems.

12
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Transported on our network –
percentage by volume (GTKs)*
3.9%
3.6%
3.7%
2.3%

42.4%

44.1%

Coal
Intercapital
Passenger
Regional/IMEX Freight
Minerals
Grain
* Gross Tonne Kilometres
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FACTS AT A GLANCE

We are one of the
largest freight rail
network owners in
the country

We manage over

8,500km
of standard
gauge track

We maintain our
network out of

27 Provisioning
Centres
based in regional and
urban areas

We’ve invested over
$4 billion in the
Interstate network
over the last 10 years
and over

$2.5 billion
in the Hunter Valley

14

Around

160 million
tonnes of export coal
is transported by our
coal customers each
year on the Hunter
Valley network
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Our customers
transport over

$14 billion
worth of goods
across our Interstate
network every year

We employ over

1,300 people

We manage the
transit of around

We have

500 freight

– Adelaide (head
office), Brisbane,
Newcastle,
Melbourne, Sydney,
and Wagga Wagga

and passenger
trains per day on
our network

The Australian
Government
is investing

$9.3 billion
in grant and equity to
ARTC for the delivery
of Inland Rail

Inland Rail will be

1,700km long
and enable a
24 hour transit
between Melbourne
and Brisbane

6 main offices

Inland Rail is the
largest freight rail
project in Australia,
crossing regional
communities and
involving the Australian
Government, 3 state
governments, and
state and federal
government agencies
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BUSINESS
CONTEXT
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1

BUSINESS
CONTEXT

WE HAVE BASED OUR PLAN ON SOUND ANALYSIS
OF OUR BUSINESS CONTEXT
ARTC operates in a complex environment that requires us to understand the national and
global economy; the markets we operate in, as well as the markets our customers and
their customers operate in; government policy and regulatory settings; the communities
and physical environments our network runs through; and the resources within our
own organisation.
To inform our 2018 Corporate Plan, we analysed the
expected conditions and changes in this operating
environment in the coming years to identify potential
challenges and opportunities for our business.
We found that:

1 Economic and market conditions suggest
demand will grow steadily

2 	Policy and regulatory factors will influence

our ability to grow rail’s share of the national
freight market

3 Increasing community expectations will
intensify our need for a strong social licence
to operate.

4 There will be opportunities in coal, agricultural
and minerals markets and a continued
international demand for quality Australian coal

5 	We are building Inland Rail amid a booming
infrastructure environment in Australia

6 Social and technological developments will
drive new investment to respond to changing
needs, threats and opportunities
Each of these findings is discussed in more detail in
the following sections.

18
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1 Economic and market conditions

suggest demand will grow steadily
Australia’s economy is expected to grow steadily over
the next few years although there is likely to be mixed
conditions in the three major economy sectors that affect
our business.
Domestically, a number of factors will drive demand.
Increasing optimism about the future of South Australian
mining and continued strength in regional commodity
exports is one factor. In addition, there is a more
encouraging outlook for manufacturing compared to
the past decade, particularly for food and beverage
manufacturing in regional New South Wales, South
Australia and Victoria. This is expected to underpin
sustained growth in intermodal markets.
In Western Australia, the recent low growth
conditions are likely to persist. The state Treasury has
forecast -0.25% growth in state final demand in 2018–19.
This will constrain growth in demand on our Interstate
network, especially for moving containerised freight to
and from WA, where rail currently has a land transport
market share of 80% by volume.
Regional commodity exports and the Hunter Valley coal
industry are expected to support demand growth, as are
other domestic and international developments.

Internationally, economic growth in East and
Southeast Asia is expected to remain reasonably
strong, which will support demand on our Hunter
Valley network. Countries like China, Japan, Taiwan
and South Korea are investing heavily in supercritical
and ultra-supercritical power plants to meet their
growing energy needs and to replace aging plants.
Compared to traditional coal-fired plants, the new
plants generate more energy per tonne of coal and
require better quality coal such as that produced in the
Hunter Valley. As a result, they emit significantly lower
greenhouse gases per unit of electricity generated.

WE REMAIN CONFIDENT
THAT HUNTER VALLEY
COAL IS HIGHLY
COMPETITIVE ON
WORLD MARKETS.

These investments make it likely that global demand
for Hunter Valley coal will remain stable or increase
over the medium-term, despite concerns about climate
change and the popularity and improving economics
of renewable generation and storage technologies.
As export coal represents 90% of volume demand
on our Hunter Valley network, we expect it to remain
steady or increase over the reporting period.
We also expect the global coal price to remain high.
This price slumped several years ago in response to
global oversupply. However, it has now recovered
and is as high as it has ever been historically. This is
likely to continue as there is continued consumption
and investment in coal powered electricity generation
throughout SE Asia. This will further support demand
on our Hunter Valley network.
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2 Policy and regulatory factors will

influence our ability to grow rail’s
share of the national freight market
A range of policy and regulatory developments will
influence our ability to increase rail’s share of the national
freight market in and beyond the reporting period:
–– The Australian Government is developing a
national freight and supply chain strategy. We
strongly support this initiative. As cities develop and
grow, it’s critical that the movement of freight is a
factor in planning decisions. We also encourage all
levels of government to better integrate freight and
urban planning to ensure land is set aside for the
required freight facilities.
–– The Australian and state governments have
committed to a Land Transport Reform process,
which includes changes to the way heavy vehicle
operators are charged for their use of the road

20
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network. While the details of the reform and the end
result for heavy vehicle charges is uncertain, it has
the potential to improve rail freight’s competitiveness
relative to road. We strongly support this
important reform.
–– State governments, particularly in NSW and
Victoria, are encouraging greater use of rail to
move containerised freight to and from ports.
Currently, most of this freight is transported by
road, leading to major congestion in and around the
ports. With the number of port container movements
forecast to grow significantly over the next
decades, rail has the potential to play a bigger role in
this market.

3 Increasing community

expectations will intensify our need
for a strong social licence to operate
Our network passes through many local communities.
These communities increasingly expect ARTC, and all
businesses, to be trustworthy and transparent in their
dealings with them, and to be available to listen and
respond to their concerns. With the construction of
Inland Rail the number of communities affected by our
operations will substantially increase. We are strongly
committed to being a good corporate citizen.

4 There will be opportunities in coal,

agricultural and minerals markets and
a continued international demand for
quality Australian coal
There are opportunities with potential new bulk traffics,
particularly for iron ore in SA and aggregates in NSW.
We will work hard to ensure that we’re able to offer
attractive terms of access. However, these movements
are highly project specific and whether they ultimately
become new rail business is dependent on the viability
of the project.
With thermal coal prices at historically firm levels, we
are seeing solid demand in the Hunter Valley, particularly
from mines in the Ulan and Gunnedah Basin areas.
We’re working with our coal producer customers to
provide an efficient pathway forward to grow track
capacity for this potential growth. We remain confident
that Hunter Valley coal is highly competitive on
world markets.

ARTC STATEMENT OF CORPORATE INTENT
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5 We are building Inland Rail amid a

booming infrastructure environment
in Australia
Over the next few years there will be a significant
increase in transport spending across Australia. Annual
spend is projected to be between $12 billion and
$16 billion which is three to four times the annual average
in the years leading up to 2017–18. This significant
surge in spending will change the dynamics of the
infrastructure market and is expected to create cost and
resource pressure.

6 Social and technological

developments will drive new
investment to respond to changing
needs, threats and opportunities
Several social and technological developments will
drive the need for investment to meet customers’
needs, manage heightened risks, and take advantage of
opportunities to create extra value.

The substantial investment in Australian infrastructure will
impact on our ability to attract and retain talented staff
in critical roles across our business. The impact will be
heightened by our need to recruit new staff for the Inland
Rail project. This will intensify the competition for talented
people but we know there’s a strong desire from the
market to be involved in this historic project.

The first is increasing passenger expectations.
Two state-owned train operators provide passenger
services on our Interstate network (NSW Trains and
V/Line). There has been pressure from their customers
to improve the quality of these services. Some aspects
of this quality are influenced by the standard of our track
and work is underway to upgrade the North East Rail
Line to a higher level passenger standard. Funded by the
Australian Government, this work should be completed
within the planning period.

The changing infrastructure market will also affect the
availability of the services and materials we will need to
procure, both to maintain and improve our network and to
construct Inland Rail. On the other hand, this $10 billion
project will vastly increase our buying power, and create
an opportunity for us to take our procurement systems
and processes to the next level. It will also expand our
scope to support regional economies and communities
through our employment and purchasing policies.

The second is heightened cybersecurity risks, which
are costly to manage. The increased digitalisation of
our operations, and a changing, more sophisticated
threat landscape, mean that ARTC’s exposure to
the risk of cyber incidents or attacks has increased
significantly. To protect the safety, security and integrity
of our systems, and maintain the confidentiality of
our customers’ data, we will be investing more in
managing this risk.

THERE’S A STRONG DESIRE FROM
THE MARKET TO BE INVOLVED IN
THIS HISTORIC PROJECT.

22
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The third is technology and innovation, which can
enable us to deliver extra value. Our increasing reliance
on information and communications technologies,
and the constant advancements in these areas,
creates opportunities for us to use our systems and
technologies in innovative ways to provide additional
value to customers.
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2

STRATEGIC
OBJECTIVES

WE WILL PURSUE THREE STRATEGIC
OBJECTIVES ACROSS THE BUSINESS
ARTC was established to modernise rail freight in Australia
– to provide the transport and logistics industry with a
safe and reliable network that would support the many
industries that the nation’s economy depends on.
In 20 years of operation, we have fulfilled this purpose by delivering a
significant program of investment to upgrade the standard and safety of
our network, and strengthening our operation’s focus on safety, customer
needs and commercial principles.
Now, ARTC’s purpose is to improve Australia’s productivity by making rail
the mode of choice in the national logistics chain by building, maintaining
and operating a world-class rail network that connects capital cities,
regional centres, mining precincts and major ports with the industries and
markets that drive Australia’s economy. When people think of freight, they
will think of rail as the best solution.

Over the coming five years, we will achieve our purpose by
maintaining an unwavering focus on three strategic objectives:

1 An uncompromising commitment to safety
2 Building Inland Rail on time, to budget and to scope
3 Exceeding our customers’ needs and promoting better rail
industry outcomes.
These objectives are discussed in more detail in the
following sections.

Key to us achieving these objectives are:
–– Providing an environment that supports our people to achieve
their full potential
–– Respecting and creating value for our stakeholders and communities
–– Strengthening our organisational systems and capability.

26
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STRATEGIC
OBJECTIVES

SAFETY

1 An uncompromising commitment

to safety
We are absolutely committed to achieving our goal that
no one is harmed at work or on our network.
This goal is important to the wellbeing of our workers,
their families, and the communities we interact with, and
a safer network is a fundamental requirement of making
rail the mode of choice in the national logistics chain.
Over the past five years, we have put much focus and
effort into developing our safety culture and improving
our safety performance, which has delivered positive
results. We have significantly lifted the level of awareness
and engagement around safety issues across all levels of
our organisation, while also clarifying our leadership’s core
role in safety and strengthening our leaders’ capacity to
fulfil this role.
As a result, we have seen substantial improvements in
some indicators, including our lowest ever Lost Time
Injury Frequency Rate in 2016–17 and a material reduction
in the severity of safety incidents. While there has been
substantial improvement, we can’t afford to stop the
focus on continually improving our safety performance.
To further improve our safety performance, we now
need to focus on integrating our previous initiatives
across our business and making greater use of leading
indicators to drive the continued maturation of our safety
culture. In the coming five years, we aim to move from a
‘calculative’ to a ‘proactive’ safety culture. This will see us
shift from managing health and safety based on what has
happened in the past, to a much more forward-looking
approach where we consider what might go wrong
in the future and take steps to address these safety
hazards pre‑emptively.

28
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We have already laid the groundwork for this shift in our
multi-year “Pathway to Zero” safety strategy, which we
launched in 2017–18. In the coming years, we will continue
to implement this strategy, which focuses on four themes:
1.	Organisation. We will reorganise our business
structures and processes to enable our workforce
to become more involved in the health and safety
function, and our line managers to increasingly
take over this function, with our Health and Safety
professionals providing advice.
2.	Systems. We will further integrate and improve
our safety information systems so that our leaders
and people can quickly and easily obtain the tools,
processes and documentation they need to make
decisions and manage risks related to safety.
3.	Leaders. We will continue to build our leaders’
capabilities to set the tone and direction of a proactive
safety culture through actions and behaviours that
inspire their teams to make safe choices and actively
manage risk.
4.	People. We will motivate our people to care deeply
for the safety and wellbeing of themselves and their
workmates and empower them to take personal
responsibility for their work, and consistently identify
and actively manage safety risks as part of their
everyday work.

WE CAN’T AFFORD TO STOP
THE FOCUS ON CONTINUALLY
IMPROVING OUR SAFETY
PERFORMANCE.

COMPANY SAFETY
PERFORMANCE

—INJURY FREQUENCY RATES
Rolling 12 months to Date*

35

Number of injuries
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11/12
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17/18

MTIFR – Medically Treated Injury Frequency Rate
LTIFR – Lost Time Injury Frequency Rate
* Number of injuries for every million hours worked (ARTC employees)
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INLAND RAIL

BRISBANE
Toowoomba
Moree

Parkes

Newcastle

SYDNEY

PERTH

Albury

MELBOURNE
Inland Rail Route
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INLAND RAIL

2 Building Inland Rail on time,

to budget and to scope
In 2017, the Australian Government
announced that ARTC would deliver Inland
Rail – a new, more direct freight link between
Melbourne and Brisbane, interconnecting
with our Interstate network from Melbourne
to Perth. It also committed further public
funding to the project through an additional
equity investment in ARTC, bringing the
Government’s funding commitment to
a total of $9.3 billion.
We are passionate supporters of Inland Rail, which will
provide a world-class rail line to meet Australia’s long‑term
freight needs. It will make rail freight faster and more
efficient and provide a reliable and competitive alternative
to road freight on the eastern seaboard. It’s expected
to increase Australia’s GDP by $16 billion during its
construction and first 50 years of operation. Inland
Rail’s construction will also create long‑term jobs, boost
regional economies and help regional businesses grow.
The Australian Government has issued a public
Statement of Expectations of ARTC to provide the
framework for our delivery of Inland Rail which will be
addressed by us as summarised in this section.

We are excited to now be getting on with the job of making
it happen. Since the Government’s announcement that
we would deliver Inland Rail, we have made substantial
progress on our construction program. For example:
–– All 13 individual project stages making up the whole
Inland Rail project have passed Concept Assessment
stage (the first of six stages in the program)
–– All 13 projects are going through the approvals
process which includes an assessment of their
environmental impacts
–– Four bridges have already been replaced on Parkes
to Narromine in March and May, and full Inland Rail
construction activities will be commencing in Q3 of
the 2018 calendar year
–– There are currently 904 active Land Access
Agreements with landowners across the route for
investigation purposes. So far, less than 4% of
landowners have declined to enter into an agreement.

We have a clear strategy for completing Inland Rail
on time, to budget and to scope and in accordance
with the Statement of Expectations. In the coming
five years, we will focus on five themes:

A 	Actively engaging with local communities and

stakeholders to minimise the project’s impacts
and expand its benefits

B 	Ensuring we have the right capabilities to
safely deliver

C 	Managing procurement to ensure value
for money

D 	Ensuring we deliver the customer-specified
service offering

WE ARE COMMITTED TO WORKING
WITH LOCAL COMMUNITIES AND
STAKEHOLDERS TO SET REALISTIC
EXPECTATIONS ABOUT OUR
CONSTRUCTION PROGRAM AND
MINIMISE ITS IMPACTS ON THEM
AND THEIR LOCAL ENVIRONMENT.

32
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E 	Providing effective oversight and assurance
in line with Government’s requirements
and expectations.

A Actively engaging with local

communities and stakeholders to
minimise impacts and expand benefits
While around 70% of Inland Rail’s route uses existing rail
corridors, we require around 500 km of new corridor in
regional Queensland and New South Wales to complete
the missing links. To obtain this land, we need to negotiate
access agreements with private landholders. In addition,
our program and method of construction will affect
neighbouring landholders and communities, raising
substantial issues of concern.
We are committed to working with local communities
and stakeholders to set realistic expectations about
our construction program and minimise its impacts
on them and their local environments. In recognition
of the importance of this work, we have created a
dedicated community and stakeholder engagement
team, which reports directly to the CEO of Inland Rail.
We’re also committed to creating opportunities for
regional communities through employment, indigenous
participation and local procurement.

B Ensuring we have the right

capabilities to safely deliver
Over the past 15 years, ARTC has successfully delivered
$6.5 billion of large-scale construction projects on our
Interstate and Hunter Valley networks, in partnership with
private sector design and construction companies with
the right mix of skills for each project. We are leveraging
and building on our already strong project management
skills, experience and relationships to ensure we apply the
right capabilities to each project component.
Where necessary, we will augment our internal
capabilities by recruiting new people from the public and
private sectors. For example, we recognise we need to
strengthen our in-house capabilities in Public Private
Partnerships (PPP) as well as engage experienced
external parties to establish the PPP plan for the Gowrie
to Kagaru segment of Inland Rail. We are establishing
a team with significant experience in establishing and
delivering a PPP.
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C Managing procurement to ensure

value for money
We are very conscious of the scale of public investment
in Inland Rail, and the need for robust procurement
processes and financial controls to ensure the goods and
services purchased for the project represent value for
money as well as stimulate regional economic activity.
We have already initiated a procurement transformation
program to develop a more integrated and sophisticated
risk – and value-driven framework for procuring and
contracting across ARTC.
We have also developed approaches to maximise our
purchasing power. For example, where practical, and
where we can deliver better value for money, we will
purchase all sleepers, rails and culverts for Inland
Rail centrally through ARTC, rather than through our
construction partners for the 13 individual projects. In
addition, we will be mindful of opportunities for local and
regional suppliers.
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D Ensuring we deliver the

customer‑specified service offering
To deliver its full benefits, Inland Rail must match the
needs and priorities of freight customers both now
and into the future. We defined this value proposition
in consultation with all of Australia’s major rail freight
customers and freight owners and other key stakeholders,
to ensure it reflects the performance outcomes that
customers want and are prepared to pay for.
This value proposition will ultimately drive Inland Rail’s
technical specifications and capabilities – importantly,
ensuring it is cost efficient and is value for money.

E Providing effective oversight

and assurance
Given the magnitude and complexity of Inland Rail, we
recognise the need for effective internal and external
governance arrangements to provide strong oversight
and assurance. We have strengthened our Board and
Executive membership to ensure a skill set appropriate
for this project and established governance arrangements
that accord with public sector best-practice guidelines.
We are confident we have the right internal leadership,
accountability and skills to govern delivery.
The Australian Government is actively supporting ARTC in
its delivery objectives and governance arrangements have
been established to reflect the importance of the project
to the community.

TO DELIVER ITS FULL BENEFITS,
INLAND RAIL MUST MATCH
THE NEEDS AND PRIORITIES OF
FREIGHT CUSTOMERS BOTH NOW
AND INTO THE FUTURE.
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ABOUT INLAND RAIL
The new 1,700km line is the largest freight rail infrastructure project in Australia that
will benefit Australians living in our cities and regions. Building Inland Rail will reduce
costs, create jobs, take trucks off our roads and make businesses and producers
more competitive.

$9.3 billion

70%

in grant and
equity has been
committed by the
Commonwealth
to build it

of Inland Rail will
use existing rail
infrastructure of
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One of the tunnels
to be built will

Made up of

be a 6.38km

projects

tunnel

through the
Toowoomba
Range, making it
the longest diesel
freight tunnel
in the Southern
Hemisphere

13 separate

MILESTONE KPIS
Project progress on an annual basis is
best measured against key project delivery
milestones. For 2018–19 these are:
Award construction contract and 
commence construction
–– Parkes – Narromine
Complete reference design
–– Tottenham – Albury
–– Albury – Illabo
–– North Star – Queensland Border
Complete reference design
–– Illabo – Stockinbingal

First train is
expected to run in

2024–25

262,000

–– Narromine – Narrabri (70%)
–– Queensland Border – Gowrie

tonnes of steel
and

–– Gowrie – Helidon

745,000

–– Calvert – Kagaru

cubic metres
of concrete to
build it

–– Helidon – Calvert
–– Kagaru – Acacia Ridge/
Bromelton (50%)
Complete detailed design
–– Stockinbingal – Parkes
Accelerate to construction phase
–– Narrabri – North Star
All Community Consultation
Committees established
Lodge remaining State Significant Infrastructure
applications to start Environmental
Impact Statement process 
As we move further into implementation we
will measure our performance for indigenous
participation, LTIFR for construction contractors,
and conduct surveys twice yearly to measure
stakeholder reputation.
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KEY BENEFITS OF INLAND RAIL

Connecting

via regional NSW, QLD and VIC

Faster and
more reliable transit time
Melbourne to Brisbane

Economic stimulator
Reduced road congestion
and expenditure
Improved access

to and from regional markets

Reduced costs

for rail operators and their customers
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MELBOURNE

NOW

33hrs

16,000
JOBS

BRISBANE

FUTURE

<24hrs

$16 BILLION GDP

KEY ACTIVITIES FOR 2018–19
Lease negotiations to be completed

Environmental approvals

–– Victoria

–– Tottenham – Albury

–– NSW

–– Albury – Illabo

–– Queensland

–– Stockinbingal – Parkes
–– Parkes – Narromine

Reference design to be completed
–– Tottenham – Albury
–– Albury – Illabo
–– Illabo – Stockinbingal
–– North Star – Queensland border

–– Narrabri – North Star

Award construction contract and
commence construction
–– Parkes – Narromine

–– Queensland border – Gowrie
–– Gowrie – Helidon
–– Helidon – Calvert

Detailed design to be completed
–– Stockinbingal – Parkes

–– Calvert – Kagaru

Accelerate to construction phase
–– Narrabri – North Star
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3 Exceeding our customers’

needs and promoting better rail
industry outcomes
Consistently delivering on our commitments to our
customers is fundamental to making rail the mode of
choice in Australia’s national logistics chain. To do this,
we need to continuously improve our service offering for
customers and deliver outcomes that improve the rail
industry’s long-term supply chain competitiveness.
Despite their diversity, our customers’ needs are largely
consistent. It doesn’t matter whether they’re coal producers,
passenger service operators, or freight rail operators,
they need our track to be available when they want it, at
the standard they need to travel at an efficient speed and
arrive on schedule, for a competitive price. And they need
us to provide this consistently and reliably over time.
Since ARTC was established in 1998, we have made great
progress. We have undertaken a $6.5 billion investment
program to increase the standard and capacity of our
network. We have re-aligned our structure and built
our capabilities to put our customers at the centre of
everything we do.
Through these initiatives, we have built much stronger
relationships with our customers, and a greater
understanding of their markets, logistics and supply
chains, enabling us to create additional value for them.
In the coming years, we will focus on continuously
improving the value of our service offering and controlling
the cost to customers by:
–– Continuing to invest in upgrading our assets to
better meet, or as appropriate, exceed customer
needs where this is commercially viable for us and our
customers, or is funded by government to meet policy
goals. For example, we will:

–– Deliver the Port Botany Rail Line duplication
and Cabramatta Loop. This project will improve
access between Port Botany and the future
Moorebank Intermodal Terminal and develop
options for enhancing capacity on the connecting
freight networks.
–– Continue to expand the capacity of the Hunter Valley
network to enable our customers to achieve their
growth objectives.
–– Upgrade the Victorian North East Rail Line to
support improved quality of ride for passengers.
–– Build Inland Rail to deliver a ‘world-class’ rail freight
network connecting our mainland capital cities.
–– Optimising the performance of our assets to
maximise the availability, reliability and integrity
of our assets which fundamentally underpins our
service offering.
–– Lifting the efficiency of our operations by adopting
advanced network and train control technologies
and systems. For example, we will continue to
develop our Advanced Train Management System
(ATMS). This system will vastly improve operations by
increasing capacity, operational flexibility, safety and
system reliability. Similarly, the ARTC Network Control
Optimisation initiative (ANCO), through the use of
innovative network control digital tools, will make more
efficient use of available track and train assets, reduce
transit time and allow customers to increase their
contracted tonnage.
–– Continuing to develop our service-focused culture
and business capability to enhance customers’
experience in doing business with us and add value
to the service we provide. For example, we will focus
on making innovative use of the data collected by our
wayside technologies to generate information and
insights that help our customers make efficiency savings.

–– Complete a 600km network upgrade between
Adelaide and Tarcoola. This project will enable our
customers to run heavier trains on this section of
the Interstate network.
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Improving the rail industry’s competitiveness
In line with our mandate and purpose, ARTC takes a
leadership role in advocating for policies and reforms
that improve rail freight’s competitiveness in the national
logistics and supply chain industry. We perform this
role either directly, in our own right, or through industry
groups such as the Freight on Rail Group (FORG),
Australian Logistics Council (ALC), Infrastructure
Partnerships Australia (IPA) and Australasian Railway
Association (ARA).
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Our priority is to promote outcomes that drive improved
competitiveness by:
–– Lowering the unit cost of rail
–– Raising recognition of the relative benefits of rail
–– Improving the end to end service offering for
customers, and
–– Improving competition and lowering barriers to entry.
The Hunter Valley Business Unit will continue to work with
our customers and fellow service providers through both
the Rail Capacity Group and the Hunter Valley Coal Chain
Coordinator to implement operating and infrastructure
strategies that maximise the efficient movement of coal
through the supply chain.

Our Interstate and Hunter Valley business units are
continuing a business development focus, through
engagement with end-users and freight owners in long
haul and regional freight supply chains. The objective
is to establish new industry relationships, understand
the critical supply chain factors and present beneficial
rail‑based solutions. We will continue our focus on the
NSW Riverina and north western regions with regards
to cotton and other agriproducts in particular, to identify
ways that a rail-based logistics solution can deliver
cost efficiencies in this market. We’ll continue to work
closely with producers, operators and other stakeholders
with the view to grow rail market share for port shuttle
business in each state.

WE WORK WITH OUR
CUSTOMERS TO PROMOTE
OUTCOMES THAT DRIVE
IMPROVED COMPETITIVENESS.

We are also providing advice to the Australian
Government to support development of its terminals
strategy. Ensuring intermodal terminals are developed in
key metropolitan centres is critical to enable growth of rail
on the Interstate network.
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Investment Strategy
Our investment program also has the ultimate aim
to improve rail’s competitiveness and is structured
around the intent of our business units, together with a
strategy for complementary terminal investment and an
overarching network-wide plan for systems. The program
objectives are:
Hunter Valley: To provide capacity to meet contracted
export and domestic coal volumes.
Interstate: To achieve a step-change in rail’s
competitiveness in the North South intermodal market
and to maintain rail’s strong competitive position in the
East West market.
Terminals: To encourage efficient and well located
terminals to be developed at the appropriate time to
support rail competitiveness in the intermodal market.
Signalling and Communications: To move to a
communications-based safeworking system on a modern,
network-wide telecommunications platform. We have
undertaken a substantial expansion and upgrade program,
investing over $6 billion since 2004 to ensure adequate
capacity for the needs of the Hunter Valley coal and
interstate markets while addressing a long period of
neglect of the condition of the network.
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Inland Rail begins a new phase of investment in the rail
network. It will transform rail’s North South offering and
trigger significant modal share shift in the intermodal and
agricultural markets. At the same time we will continue
to progress the ATMS project, which will also deliver
significant improvements in rail’s competitiveness and
is complementary to Inland Rail.
In the Hunter Valley the focus will remain on delivering
improved efficiency through ATMS and ANCO, though
with emerging interest from producers in incremental
increases in volume, some additional capacity projects,
particularly new crossing loops, may emerge in the
program within the Corporate Plan period. Our
investment program, since its creation, has been funded
by a combination of grants, Australian Government
equity, and commercial borrowings. The Inland Rail
funding structure is consistent with this approach and it
is expected that the other forthcoming projects will be
progressed with a similar mix of funding sources.

INLAND RAIL... WILL TRANSFORM
RAIL’S NORTH SOUTH OFFERING
AND TRIGGER SIGNIFICANT MODAL
SHARE SHIFT IN THE INTERMODAL
AND AGRICULTURAL MARKETS.

Specific major projects that ARTC expects to progress
over the Corporate Plan period are:

HUNTER VALLEY
–– The ANCO project to increase productivity
through upgraded network control and train
information systems
–– Roll-out of ATMS, subject to development of
a business case based on productivity benefits
that are attractive to the coal industry.

INTERSTATE
–– Re-railing and upgrade of approximately
600km between Adelaide and Tarcoola, a
$252 million project funded by the Government
–– The 2018 Commonwealth budget has now
provided $400 million for grant funding two
key projects – construction of a new loop at
Cabramatta on the Southern Sydney Freight
Line (SSFL) and the duplication of 2.8km of
single track on the Port Botany line
–– Port Botany Rail Line upgrade phase 3,
a $75 million project primarily focussed on
remediating poor track condition, funded
through the Infrastructure Investment Program
–– North East Rail Line (NERL) Upgrade,
a $235 million upgrade of the Victorian North
East line to improve track performance
and support better ride quality for
passenger services

INLAND RAIL
–– Design, development and delivery of Inland Rail
with key elements including:
–– Upgrading of existing corridors Parkes –
Narromine and Narrabri – North Star
–– Greenfield corridor acquisition and construction
Illabo – Stockinbingal, Narromine – Narrabri
and North Star – Gowrie
–– Delivery of the greenfield Gowrie – Kagaru
section through a Public Private Partnership
–– Clearance enhancement for double stacking
Melbourne – Parkes and Kagaru – Acacia Ridge.

Capital Management
ARTC’s capital structure has been developed with
consideration for the capital investment program, funding
options and in consultation with Shareholders.
In support of past investment, we have issued $A bonds
on the Australian Domestic Market and established
Syndicated Debt Facilities. Looking forward we will
receive significant injections of additional equity in
support of the Inland Rail and Adelaide – Tarcoola rerailing
projects. We’ll also be undertaking further debt raising
to support our forward capital program and the Inland
Rail project.
The forecast dividend payout ratio is calculated at a rate
of 60% of Adjusted Net Profit after Tax.

–– Roll-out of ATMS, subject to the development
of funding solutions.
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WE WILL CONTINUE TO
DEVELOP OUR PEOPLE AND
ENSURE WE HAVE THE RIGHT
CAPABILITIES AND SYSTEMS
TO ENABLE OUR STRATEGY

In the coming years, we will focus on:

1 Deepening commitment to our values
throughout the company

2 Respecting and creating value for our
stakeholders and communities

The size and complexity of our business will
increase substantially over the coming five
years as we scale up to deliver Inland Rail.

3 Continuing to strengthen our leadership and

For example, between now and 2022–23:

5 Further enhancing and transforming our

–– Our Inland Rail project expenditure will average in
excess of $150 million per month
–– Our number of full-time employees will grow by
almost 40 percent
–– Around 5,000 contracting staff will be engaged
on construction activities.
We recognise that we need to strengthen our
organisational capabilities to ensure our success and
achieve our strategic objectives. This includes recruiting
existing talent from within ARTC into key technical roles
as well as internal and external talent to further build our
talented team within the project.

OUR INLAND RAIL PROJECT
EXPENDITURE WILL AVERAGE
IN EXCESS OF $150 MILLION
PER MONTH.

maintaining strong governance

4 Taking our organisational design and capability
to the next level
procurement function

6 Expanding the focus and increasing the
maturity of our risk management system

7 Strengthening our ability to manage cyber
threats to protect the safety, security, reliability
and performance of our systems and the
confidentiality of our customers’ data.

1 Deepening commitment to our

values throughout the company
We place a strong emphasis on our organisational values
of No Harm, Future Thinking, Active Engagement and
Results Driven. Our values are a core of building internal
alignment and achieving our strategic goals.
We undertake a continuous program deploying multiple
channels to explain, promote and embed the values
throughout the organisation. This program is regularly
refreshed to ensure it remains relevant and effective.
Our success in building alignment to the values is tested
as part of the annual employee engagement survey.
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2 Respecting and creating value for

our stakeholders and communities
With the construction of Inland Rail, the community
landscape in which we operate is expanding. It is also
becoming more complex. Increasingly, communities
seek to be involved in decision-making that impacts
on their lives and environment, and expect industries
and businesses to be more accountable, transparent
and responsive.
These changes have the potential to constrain our ability
to meet our business objectives and bring risk to our
corporate reputation and our social licence to operate.
Thus, it is more important than ever that we actively and
openly engage with our community stakeholders to build
positive connections, understand their concerns, and
respond honestly and effectively.

We have already developed a community engagement
plan for our Hunter Valley Business Unit that aims to
enhance their social licence to operate by recognising,
predicting and responding positively to community
concerns and expectations. In the coming years, our goal
is to apply what we’ve learnt from our experience in the
Hunter Valley to:
–– Develop a national coordinated community
engagement strategy to manage the top community
issues and concerns in relation to our operations
–– Look at how the work we do can provide tangible
benefits to the local communities
–– Engage effectively with landholders, local communities
and other stakeholders affected by Inland Rail to
minimise the project’s impacts and expand its benefits.
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3 Continuing to strengthen

our leadership and maintaining
strong governance
We continue to maintain strong governance from the
Board down to be well-positioned to deliver Inland Rail
as well as other shareholder priorities. It is critical to
ensure the right skill mix to support the future needs of
our business.
We recognise that we need to continue to lift our
organisational capabilities and systems to a new level
to enable us to meet our strategic objectives. We
have already strengthened our governance capability
in preparation of Inland Rail, expanding the skills and
experience of our Board. We have also started to build our
leadership capability by creating new executive positions
to oversee Inland Rail and starting to fill these positions
with talented people. Following a worldwide search we
have recently appointed a CEO of Inland Rail.

Accountability and Reporting
We are committed to the highest standards of
professionalism and diligence in the management and
operation of the Company.
The ARTC Board have responsibility for the performance
of the company and are fully accountable to the
Shareholders. We are required to provide:
–– A Corporate Plan on an annual basis to cover a period
of a minimum four years;
–– Quarterly progress reports;
–– Other reports as requested by the Shareholders; and
–– An Annual Report in accordance with the
Corporations Act.
The following diagram shows the structure of the Board
and its sub-committees.
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Board Governance
SHAREHOLDER
(COMMONWEALTH OF AUSTRALIA)

ARTC

BOARD OF DIRECTORS

ENVIRONMENT, HEALTH AND
SAFETY COMMITTEE

PEOPLE, POLICY AND
REMUNERATION COMMITTEE

RISK COMMITTEE

AUDIT AND COMPLIANCE
COMMITTEE

INLAND RAIL COMMITTEE

INTERNAL AND
EXTERNAL AUDITORS
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ARTC
BOARD OF DIRECTORS

Organisational Structure

GENERAL COUNSEL AND
COMPANY SECRETARY

CEO & MANAGING DIRECTOR

BUSINESS UNITS

SUPPORT DIVISIONS

CEO INLAND RAIL

GROUP EXECUTIVE
STRATEGY AND
CORPORATE
DEVELOPMENT

GROUP EXECUTIVE
HUNTER VALLEY

CHIEF FINANCIAL OFFICER

GROUP EXECUTIVE
INTERSTATE

GROUP EXECUTIVE
CORPORATE AFFAIRS
AND PEOPLE

GROUP EXECUTIVE
CORPORATE
SERVICES AND SAFETY
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4 Taking our organisational design

and capability to the next level
More than any other asset, system or resource in the
company, our people influence how effectively we fulfil
our purpose and meet our strategic objectives. Over the
past four years, we have made great strides in developing
our workforce capabilities and establishing a work culture
that supports and promotes our people’s performance
and ability to contribute.
For example, we have invested substantially in building our
leadership capabilities and increased the diversity of our
workforce to bring new perspectives and better reflect
the communities we interact with. We have also shifted
from an organisational culture focused on compliance to
one that is driven by values aligned to our objectives.
We recognise we need to do more to position ourselves
for success – particularly given the challenges of Inland
Rail, and the context of the heated infrastructure
market. Therefore, in the coming period, we will focus
on taking our organisational design and capability to
the next level by:
–– Reviewing our systems, processes, governance
and autonomy to strengthen our core business to
successfully deliver Inland Rail
–– Developing a multi-year program to better enable us
to attract, retain and develop the talented people we
need to deliver our business strategy over time.

Aligning our organisational structure
with our business strategy
We will review our organisational structure and
recommend changes to better enable ARTC to continue
to strengthen our core business and successfully deliver
Inland Rail. The review will examine all aspects of our
organisational design, with a particular focus on:
–– Clarity of roles and reporting lines
–– A range of competencies required to deliver on
our strategy
–– Gaps between our existing and required capabilities,
and how to fill those gaps.

Ensuring we have the capabilities required to
deliver our strategy
We are developing and implementing a multi-year people
strategy to better enable ARTC to attract, retain and
develop the talented people we need to deliver our
business strategy over time. This will involve:
–– Developing a company-wide succession plan to ensure
we build and maintain a strong talent pipeline to
minimise the risk associated with key people leaving
the organisation.
–– Reviewing our recruitment processes, job roles and
structures to make sure we attract and retain a
diversity of people, bringing fresh perspectives and
new ideas.
–– Enhancing our performance management system to
help us ensure our people perform effectively and
contribute to our business objectives.
–– Continuing to invest in developing our leadership
capabilities, fostering our organisational culture and
motivating our people to live by our values.
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5 Further enhancing

and transforming our
procurement function

6 Expanding the focus and

increasing the maturity of our risk
management system

We recognise that the procurement function is a
critical enabler of our business strategy – and with the
construction of Inland Rail, the size, complexity and
importance of this function is escalating. A top priority is
to further transform our procurement function to:

As ARTC’s business requirements have evolved, we
recognise that we need a more mature risk management
system to ensure the risks associated with all our
corporate and project management functions are
appropriately managed.

–– Ensure the governance and probity of our
procurement and contract management processes
are consistently robust

To achieve this outcome, we have initiated a competitive
tendering process to procure an enterprise-wide risk
management system. To support the new system, we are
implementing a risk management improvement plan that will:

–– Improve the cost efficiency of our services by
achieving better value for money from our expenditure
on third party services and equipment, and
–– Satisfy regulatory requirements to demonstrate
the prudency and efficiency of this expenditure.
We initiated a three year procurement transformation
program this year that is already developing and
embedding a more integrated and sophisticated risk and
value-driven framework for all procuring and contracting.

–– Enhance ARTC’s risk management framework
–– Clarify accountabilities and responsibilities for
risk management
–– Implement and use appropriate systems to drive active
risk management
–– Provide additional tools, techniques and
guidance material
–– Further develop organisational competencies and
capabilities in risk management
–– Enhance mechanisms for governance and assurance
of risk matters.

We have been recognised by industry
with awards for our commitment to
increasing the diversity of our workforce.
In the past five years, we have increased
our proportion of female employees from
17% to 22.4%.
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Risk Management
Risk management remains an important element of
our ongoing operations, providing a near-term view of
challenges that might be impacting operational and/or
strategic progress, coupled with a broader, medium and
longer term picture of influences and challenges that may
impact the organisation’s objectives.
We’re committed to, and actively apply a continuous
improvement framework for risk management that aligns
with best practice principles and is consistent with the
international Risk Management Standard ISO:31000 2009.
Our goals for risk management are:
–– To manage risk to enhance safety at work and to
support efficient business operations and achievement
of our strategic goals.
–– To aim to reduce or eliminate where possible the
risks that impact the safety of our fellow employees,
contractors, customers and members of the public,
so far as is reasonably practicable.
–– To manage financial and business risks to ensure
the commercial performance of the Company
progresses toward corporate goals and continues
to foster positive and productive relationships with
stakeholders and Shareholders.

7 Strengthening our ability

to manage cyber threats
As the threat landscape continues to evolve,
and cyber threats become more pervasive and
sophisticated, we need a step change in our ability to
manage these threats and ensure the safety, security
and integrity of our systems and data across the
business. To this end, we are implementing a cyber
security strategic plan, which sets our high-level
strategies including:
1.	Understanding our business and
technology environment
2.	Fostering a culture of proactive cyber
risk awareness
3.	Implementing an effective cyber security
management program, including embedding within
our systems and operations the ability to:
–– Manage cyber security throughout system lifecycle
and the supply chain
–– Take a risk-based approach to cyber security.
4. Improving our ability to:
–– Manage identities and access credentials
–– Protect our environment against cyber threats
–– Prepare for, respond to and recover from
cyber incidents.

Employee engagement

73%

2017 Employee Engagement Survey

Percentage of female employees

22.4%
Percentage of indigenous employees

2.4%
2017–18 actual results
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A HISTORY OF ARTC

Company Establishment Phase

FY99

FY04

Total Assets: $152m
EBITDAI: $19m

Total Assets: $874m
EBITDAI: $27m

Interstate
32 Billion
GTK

1998

2000

–– Commenced with
interstate track
in SA, WA to
Parkeston and the
Tarcoola to Alice
Springs section of
the now Tarcoola
to Darwin rail line

–– Agreement
covering
Kalgoorlie – Perth
Interstate network

2002
–– Initial access
undertaking
with ACCC

–– Dedicated dual
gauge connection
to Port of
Melbourne

–– 15 year lease of
the Interstate
network in Victoria
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Hunter
Valley
80Mtpa

2004
–– 60 year lease
of the NSW
interstate and
Hunter Valley
networks

2006
–– Across 2004–2006
a total of $870
million one-off
grant funding
was supplied by
the Government
to support an
accelerated
concrete sleeper
installation and
targeted rail
infrastructure
upgrade program

Infrastructure Establishment Phase

FY09
Interstate
50 Billion
GTK

2008
–– Dedicated freight
connection from
Interstate to Outer
Harbour (Adelaide)
–– 45 year extension
of Victorian Lease
–– Lease extended to
include 2nd track
Seymour to Albury
and Interstate
to Portland
connection
–– 60 year lease
from NSW/QLD
border to Brisbane
(Acacia Ridge)

Business Building Phase

FY17

Total Assets: $2.4bn
EBITDAI: $103m

Interstate
60 Billion
GTK

Hunter
Valley
100Mtpa

2010
–– NSW lease
extended to
include Port
Botany Rail
Terminal and
network from
Werris Creek
to Narrabri/
North Star
–– Government
announcement
of initial works
for Melbourne
to Brisbane
Inland Route
–– Initial Hunter
Valley Access
Undertaking 2011

Total Assets: $4.79bn
EBITDAI: $365m

Hunter
Valley
150Mtpa

2012

2014

2016–18

–– Completion of
Southern Sydney
Freight Line and
lease of dedicated
freight corridor
to Port Botany

–– Commenced
ARTC
Transformation
Program

–– Australian
Government
commits further
Inland Rail funding

–– Commenced
Inland Rail

–– Woolworths
commenced
its return to rail
on the North
South corridor

–– Commenced
deployment of
Advanced Train
Management
System

–– Tarcoola – Adelaide
re‑railing program
commenced

–– SCT commenced
moving freight
between
Melbourne
and Brisbane

–– National Train
Communication
System fully
commissioned

–– Commencement
of Northern
Sydney Freight
Corridor upgrades
–– First AHA/
OSA agreement
direct with
coal producers
executed

–– ARTC acquired
future potential
terminal site at
Bromelton. SCT
opened Bromelton
terminal
–– Port Botany
line duplication
and Cabramatta
Loop funding
commitment
–– Victoria and NSW
Inland Rail bilateral
agreements
completed
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