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Executive Summary

In accordance with the Victorian Interstate Infrastructure Lease, this document presents the KPI Report under the lease
covering the period October 2020 to December 2020

A. Performance against KPI Benchmarks
All lease KPI Benchmarks have been met during the reporting period.

Note: KPI Benchmarks are the Lease Targets and the KPI Targets are the Aspirational Goals.

B. Performance against KPI Targets

Track Geometry Targets

The track geometry quality KPI Targets for top, twist, line and gauge were met for all of the 8 targets during the
reporting period, for both KPI Regions.

Total Transit Time Delay Targets

The KPI Target was met for both loco-hauled passenger and XPT trains during the reporting period, for both KPI Regions.

Transverse Defect Target

The KPI Target for the number of reported transverse defects was met for the reporting period, for both KPI Regions.

Bridge Target

The KPI Target for the number of bridges with speed or capability restrictions was met for the reporting period, for both
KPI Regions.

Track Capability

The Maximum Axle Load for XPT between Melbourne and Albury is at 19 TAL, slightly under the KPI Target of 20 TAL.
The KPI Targets for maximum speed and axle load capacity were met during the reporting period, for Melbourne
Wolseley.
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C. Additional Supporting Measures

Average Track Quality Index (TQI) on KPI Network

TQI data from the latest recorded run has been provided for each track section.

Sleepers Replaced on KPI Network

25 sleepers (Timber 7 5; Steel i 0; Concrete i 0; Composite - 20) were installed during the reporting period.

Timber Deck Bridges

A total of 23 bridges have timber decking that has been in service for 20 years or more.

Monthly Signal Failure Analysis

The Department of Economic Development, Jobs, Transport and Resources (DEDJTR) have been granted access to
ARTCbs SI MS database and r evieguiedt he signal failure trends

Broken Rails

The total number of broken rails as at the end of the reporting period has been shown for each KPI Region.

New Permanent Speed Restrictions
There have been no changes to the permanent speed restrictions during the reporting period.

Track Recording Car Geometry Fault data

Track recording car geometry fault data provided since Q1 2011/12.
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1. Per f or mance

agai nst

1.1. Track Geometry Targets

Track geometry quality KPI Results for top, twist, line and gauge are provided below for each KPI Region.

KPI1 0s

The KPI Targets for track geometry quality have all been met.

Measure

Top
Twist
Line

Gauge

Measure

Top
Twist
Line

Gauge

KPI Target
(Aspirational)

Melbourne - Albury
115
7.3
7.9

10.5

KPI Target
(Aspirational)

Melbourne - Wolseley
11.2
6.9
7.6

6.5

TQI data provided is from the latest recorded run.
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KPI Benchmark
(Lease Target)

Melbourne - Albury
18.4
11.7
12.6

16.8

KPI Benchmark
(Lease Target)

Melbourne 1 Wolseley
17.9
11.0
12.2

10.4

KPI Result
Oct 20 to Dec 20

6.1

4.1

4.6

3.0

KPI Result
Oct 20 to Dec 20

8.0

4.7

55

3.4
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Figure 1: Melbourne-Albury Track Quality Index
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Figure 2. Melbourne-Wolseley Track Quality Index
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1.2. Total Transit Time Delay Targets

KPI Results for time loss resulting from temporary speed restrictions are provided below for each KPI Region.

The KPI Target was met for both loco-hauled passenger and XPT trains between Melbourne and Wolseley and
between Melbourne and Albury.

Measure R —;‘,E 2 KPI Result Result
Transit Time % 5 £ D (Loco-hauled KPI Result (Super Freighter
Delay (mins/trip) S % S e Passenger 115 (XPT 130 km/h) P g

— = 5 2 km/h) 115 km/h)

o

7] 0 Oct 20 to Dec 20
X< 0 Oct 20 to Dec 20
v = Oct 20 to Dec 20

Vel .
elbourne | 20 30 9.7 73 18.7
Albury

Melbourne i 40 80 55 N/A 128
Wolseley

The KPI Target and Benchmark above, do not apply to Super Freighters and the result for Super Freighters is
added for information purposes only.

Figures 3-9 show the longer term trends for time loss due to temporary speed restrictions in each KPI Region.

Results for 20/21 have been updated, the KPI Target remains met for both loco-hauled passenger and XPT trains
between Melbourne and Wolseley and between Melbourne and Albury.

Figure 3: Melbourne to Albury Transit Time Delay for Loco Hauled Passenger trains
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Figure 4: Melbourne to Albury Transit Time Delay for XPT trains

Melbourne to Albury (East and West Track)
Transit Time Delay XPT (X)
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Figure 5: Melbourne to Albury Transit Time Delay (via East Track) for Loco Hauled Passenger trains

Melbourne to Albury Transit Time Delay (via East Track)
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Figure 6: Melbourne to Albury Transit Time Delay (via East Track) for XPT trains

Melbourne to Albury Transit Time Delay (via East Track)
XPT (X)
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Figure 7: Melbourne to Albury Transit Time Delay (via West Track) for Loco Hauled Passenger trains

Melbourne to Albury Transit Time Delay (via West Track)
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Figure 8: Melbourne to Albury Transit Time Delay (via West Track) for XPT trains
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Figure 9: Melbourne to Wolseley Transit Time Delay for Loco Hauled Passenger trains
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