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Australian Rail Track Corporation Ltd (ARTC) was incorporated in 1998 following an
intergovernmental agreement (IGA) between the Australian Government and all mainland States
to provide a ‘one stop shop’ for access to the interstate rail network.
ARTC’s shares are wholly owned by the Australian Government and its primary role is to provide
access to train operators over that part of the interstate rail network managed by the company.
ARTC is responsible for all operations relating to that part of the network under its control. This
includes the provision of train control functions, the creation and selling of train paths to rail
operators and the provision of capital and maintenance works over the ARTC network.
As part of the IGA, ARTC was also given the task of improving the interstate rail infrastructure to
achieve a number of performance targets relating to reduced transit times, increased network
capacity and improved reliability with the underlying aim of increasing the share of interstate
freight carried by rail. Over the last five years, through targeted investment and improved
management, ARTC has been able to achieve these targets.

ARTC Vision
Ensure rail is an integral, sustainable element of the
nation’s transport logistics network.

ARTC Mission Statement
Through innovation and creative strategies, satisfy
our customers, expand the industry; provide efficient
access, across modes, to the interstate network; and
assist in development of an integrated national
transport logistics network.
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Chairman’s Report

On behalf of the Board of Directors, I am
pleased to present the 2002/03 Annual Report
of Australian Rail Track Corporation Ltd.
(ARTC).
The completion of the 2002/03 financial year
marks the first five years of ARTC’s
commercial
operations,
presenting
an
opportunity for me to reflect briefly on the past
and look at what the future might hold for the
corporation.
ARTC was created in 1998 following
agreement by all mainland States and the
Commonwealth to an Inter-Governmental
Agreement (IGA) in November, 1997.
The three principal objectives of the IGA were
to:
● significantly expand the rail
industry
through
improved
efficiency and competitiveness,
● increase rail’s share of
interstate freight market,

the

and
● encourage
investment
improve rail infrastructure.

and

A key element which underpinned the IGA
objectives was the creation of an integrated
one-stop shop for rail access over the nation’s
interstate rail network.
ARTC has made significant progress over the
last five years towards each of the above
objectives. The achievements over this period
are documented in this Report and cover the
commercial, engineering, operational and
safety targets established by the corporation.
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There is still, however, considerable work to be
done. While the ideal of a one-stop shop
sounds good, the fact is that it is only by
effective management and control of the
necessary infrastructure that ARTC is able to
bring about real improvement for users of longdistance rail. Achieving this is a slow process, as
evidenced by the intensive negotiations which
have been going on for over two years to reach
agreement for ARTC to lease nominated land
and rail infrastructure in New South Wales to
form part of our integrated rail network. From a
national perspective, this is probably the single
most important step which can be taken in the
near future, especially as it incorporates the
building of a dedicated freight line through the
southern Sydney metropolitan area.
At the time of writing, the Australian and NSW
Governments have agreed on key lease
principles, and ARTC and NSW Government
officials are within sight of resolving the many
commercial and people issues involved. The
finalisation of lease arrangements in New
South Wales will be a major milestone for
ARTC, and will enable the corporation to get
on with its long-delayed $872 million
programme to upgrade these assets to at least
an acceptable national standard. Beyond this,
there will be a need through the Australian
Government’s AusLink programme, to
consider new and major investments if rail is to
make significant inroads into the long
domination of road in interstate haulage. Only
then will we see the real gains in efficiency,
safety, lower costs and environmental
protection which an expansion of the rail
industry can bring.
I am pleased to advise shareholders that ARTC
continued to perform strongly over the past
twelve months, recording a net 2002/03 profit
of $20.971 million. This is a return on capital
employed of 8.8%, and reflects an increase in
operating revenue of 5.3% over the previous
year plus growth of 8.5% in non-bulk traffic.

Rail safety continues to be a major focus of the
corporation and is underpinned by strict
engineering monitoring regimes to assess the
condition of the rail infrastructure. The
infrastructure
monitoring
regimes
are
supported by well-structured maintenance and
capital investment programmes designed to
ensure that the network is safe and
operationally efficient. ARTC continues to
work closely with train operators and other
stakeholders, changing operational procedures
where necessary to ensure that rail safety is
improved over the network subject to ARTC’s
management. Occupational health and safety is
also an important aspect of ARTC’s operations.
During the year ARTC did not record any
employee lost time injuries, while its
maintenance contractors recorded a total of four
lost time injuries - down from five injuries
recorded in the previous year.

While the past twelve months have been
challenging, the next twelve months will be
more so, as we build ARTC into a recognised
and respected participant in the national
transport logistics network.
In conclusion, I would like to acknowledge the
contribution made by the Board of Directors,
management and staff in the achievement of
ARTC’s objectives over the past twelve
months. These efforts, plus the continued
support of ARTC’s customers, suppliers and
shareholders, have truly provided the
foundation for solid growth in interstate rail
haulage in Australia.

B K Murphy
Chairman
Australian Rail Track Corporation Ltd

Managing Director’s Report

During 2002/03 the trend of strong network
growth established in previous years was
sustained. This was despite a shortfall arising
from the severe drought in south-eastern
Australia which was compensated for by an
increase in the movement of intermodal, steel
and other non-bulk traffics across the network.
Strong growth was again experienced on all
ARTC corridors with a total volume of 30.29
billion gross tonne kilometres (GTK) being
moved across the network, a 5.3% increase on
2001/02 and comparing favourably with growth
of 5.5% in the previous year.
Rail continues to build on its strong
performance on the transcontinental East West
corridor
with
further
market
share
improvement over the year. In 2002/03, market
share of the East West land freight task
averaged 81%, up from 78.9% in 2001/02 and
peaking at close to 83% in January 2003.
Westbound and eastbound gross tonnages on
the corridor also grew during the year, by 6.9%
and 9.5% respectively.
East West market share growth has not been
matched on the North South corridor linking
Brisbane, Sydney and Melbourne, of which
ARTC currently controls the Melbourne to
Albury segment. Following the August 2001,
Heads
of
Agreement
between
the
Commonwealth Government and the New
South Wales Government and the proposal
submitted to the NSW Government in June
2002, ARTC has continued to pursue a lease
over the interstate rail network in New South
Wales. This is being done in order to deliver a
more integrated approach to the management
of and investment in the national interstate
network, and seeks to deliver a seamless
network to existing and potential rail users.
Considerable staff time and resources have
been invested in progressing the lease proposal
throughout 2002/03 with a likely resolution of
the matter in the latter half of 2003.
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INTEGRATED TRANSPORT SOLUTIONS
ARTC continues to pursue its policy of
facilitating integrated transport solutions to
attract new business to rail. This was evidenced
by the establishment of a new inland
intermodal facility at Bowmans in South
Australia by a private consortium in June 2003 .
It is expected that several similar facilities will
be established alongside the ARTC network
during 2003/04. The commencement of
through rail services between Adelaide and
Darwin in January 2004 may attract new
customers to rail, with trains on the new link
using the ARTC network for 750 kilometres
between Adelaide and Tarcoola.
Several external initiatives will have a
fundamental effect upon the creation of the
strategies and funding mechanisms necessary
to meet Australia’s future transport needs. The
requirement for greater integration across
modes, in particular between rail and road, has
been a key factor in the development of these
initiatives.
Australian Rail Track Corporation is supportive
of both the Australian Government's proposed
new infrastructure and investment framework,
AusLink and the formation of a National
Transport Advisory Council (NTAC) that will
provide strategic direction for overall land
transport investment.
In its response to the AusLink proposal, ARTC
believes that this represents a new approach to
planning, developing and managing Australia's
national land transport infrastructure.
AusLink's objectives are closely aligned with
ARTC's approach to managing, and investing
in its infrastructure that has the following
characteristics:
● national, long term, network focus
● continuous improvement
● wider transport logistics focus
● competition, equity and consistency
● sustainability
● innovation
● transparency, rigour and accountability
and value for money

If these principles are consistently and properly
applied under the AusLink framework, the
outcome will be more integrated and efficient
transport arrangements for the national logistics
transport network.
As from 1 July 2003, the National Road
Transport Commission has commenced
progressively integrating rail reform and
regulatory issues into its brief and from 1
January 2004 its name will reflect its broader
land transport role as the National Transport
Commission (NTC).
One the NTC’s first tasks will be overseeing
the creation of a national approach to rail safety
regulation in Australia, and ARTC will
participate in the development of this role for
the new entity. The establishment of the NTC
is also expected to create a better environment
for the comprehensive adoption of the
National Codes of Practice on the interstate
network and the formulation of a more
consistent regulatory framework.
RELIABILITY AND EFFICIENCY
The maintenance of service reliability is central
to ARTC strategy. Improved reliability of rail
services is a key market requirement in order to
attract market share particularly on the North
South corridors. In accordance with its Access
Undertaking approved last year by the
Australian Competition and Consumer
Commission and to encourage greater network
use, ARTC agreed to make a range of key
performance indicators (KPIs) available on its
web site.
During 2002/03, 97.5% of healthy trains exited
the ARTC network on time, an improvement
of 0.3% on the previous year’s performance. An
improvement has been recorded in this key
indicator in every year since 1998/99.
However the late entry of trains from terminals
and other jurisdictions into the ARTC network
(‘unhealthy trains’) saw the overall on time exit
for all services drop. Of those services that
entered the ARTC network behind schedule or
suffered operator related delays en route, 96.6%
suffered no further delay while on the ARTC

network and 24.0% recovered sufficient time to
exit the network on schedule.
ARTC has made considerable investment to
lift the reliability and performance of the
network over the last five years, as it was clear
that this is what customers and potential
customers required.
Train operators have benefited from real
reductions in revenue access yield and access
pricing through the ability to run longer and
heavier trains. Infrastructure upgrades and the
removal of long term speed restrictions across
the network have allowed transit times to be
reduced on key corridors and enhanced
network reliability.
Rail has an excellent product to offer business
and industry and we have all worked hard to
ensure that rail can deliver effective transport
solutions for the future. ARTC will continue to
monitor the performance of the network and
work with train operators to improve on time
running and network reliability in order to
ensure that the gains in market share of recent
years are maintained.
Throughout 2002/03, ARTC has been focussed
on the need to maintain its high standards of
performance and reliability. Infrastructure works
programmes and internal management systems
have been developed for the coming year which
will ensure that these standards are maintained
through a targetted and holistic approach to
managing and sustaining the company’s assets.
A successful conclusion to negotiations over the
lease of the New South Wales interstate
network will allow for increased traffic levels
across the ARTC network and progressive
improvements in performance and reliability
over the expanded network.

David Marchant
Managing Director
Australian Rail Track Corporation Ltd.
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Market Indicators

Strong growth in traffic was again recorded across the ARTC interstate network
throughout 2002/03, and as in 2001/02 exceeded national economic growth. This was
despite a downturn in grain volumes on the network resulting from severe drought
conditions in South Australia, Victoria and southern NSW. The impact of the drought on
volumes was cushioned to some extent by the movement of grain held over from the
previous year’s bumper harvest.
The ARTC network carried 30.29 billion gross tonne kilometres (GTK) in 2002/03, an
increase of 5.3% over the previous year’s figure of 28.75 billion GTK. This compares
favourably with growth of 5.5% in 2001/02 and 2.4% in 2000/01. Network GTKs have
grown by almost 14% over the last three years.
ARTC’s monthly GTK record was again broken in 2002/03 peaking at 2.78 billion GTK
in November 2002, an 8% increase on November 2001. This growth continued through
into December and January 2003.
The transcontinental East West corridor continues to demonstrate strong market share and
volume growth with its share of the East West land freight task reaching 81% for the year,
up from 78.9% in 2001/02 and peaking at nearly 83% in January 2003. Gross tonnages
on the corridor increased westbound by 6.9% and eastbound by 9.5% during the year.
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Overall strong growth in intermodal and steel volumes was in line with general
economic conditions, with the biggest increases on the East West corridor being in
excess of GDP growth. Growth on the North South corridor from Melbourne was slower
as rail service levels continued to struggle against road due to capacity and reliability
issues. Modest intermodal growth on the Melbourne to Albury corridor was more than
offset by substantially reduced grain tonnages being railed from southern NSW.
Overall growth in intermodal volumes is likely to have been assisted by the increased
integration of rail line haul into downstream forwarding and port operations of Toll and
Patrick arising from their purchase of combined National Rail interstate business and
FreightCorp operations in February 2002.
ARTC revenue growth incorporated the impact of lower access revenue yield as the
result of increased above rail efficiency levels and service rationalisation arising in part
from this purchase. This is evident from the continuing increase in intermodal train size
noted on major corridors, where average train lengths have increased by 4.6% between
Melbourne and Adelaide, and 6.8% between to Adelaide an Perth over the last 12
months. This continues longer term intermodal efficiency improvements (gross mass per
train) of up to 30% over the last five years. There has been a corresponding decline in
average real access freight revenue yield of around 20% over the same period. This
translates to cheaper real access costs for users, improving rail competitiveness.
In May 2003 Freight Australia introduced a new daily intermodal between Melbourne
and Sydney as an extension of its existing Wodonga services, calling at intermediate
centres en route. A new intermodal service linking the multi-user terminal at Bowmans
and export facilities at Port Adelaide was initiated in June 2003 by Australian Railroad
Group on behalf of Patrick Portlink.
INTRASTATE TRAFFIC
Notwithstanding the impact of the drought, in recent years strong agricultural production
combined with reductions in the real cost of access, improved operational interfaces and
network management have allowed for considerable growth in the amount of intrastate
traffic and grain being channelled onto the ARTC network.
Between 1998/99 and 2001/02, growth in intrastate grain and general freight traffic
moving over the ARTC network has averaged 16% annually, much of this traffic
originating on secondary rail lines that interface with the ARTC network. Significant
volumes of grain are now moved from growing regions in southern NSW across ARTC’s
network to the port of Melbourne.

Market Indicators
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The impact of the drought upon 2002/03 traffic levels was offset to a degree by some
areas of South Australia being less affected and some grain being held over from the
previous year’s harvest. This has challenged traditional export flows for these traffics with
several train operators contracted to move large tonnages of grain from South Australia to
offset shortages in Victoria and New South Wales.
Between February and April, Australian Railroad Group operated several 80 wagon trains
grossing 5,700 tonnes and carrying 4,400 nett tonnes of grain between South Australia’s
Mid North and Parkes in western New South Wales. These are the largest grain trains to
have been operated in Australia on a regular basis.
OUTLOOK
Operators are continuing to extract yield improvement benefits from improved network
infrastructure and reliability, thereby reducing operating costs and improving the
competitive position of rail in relation to road transport. These factors, combined with a
likely easing of drought conditions and a relatively stable economy, should see
continued strong growth on most corridors during 2003/04.
The proposed lease of interstate tracks in New South Wales in 2004 and the associated
investment programme are expected to have a significant impact upon the performance
and reliability of the Melbourne - Sydney - Brisbane corridors over the next 3 to 5 years
with consequent increases in rail market share and traffic levels.
The Single Voyage Permit (SVP) system remains a threat to rail in non-time sensitive
markets especially on long haul movements such as Sydney to Perth and to a lesser extent
Melbourne to Perth. The increased use of foreign flagged shipping and crews under SVPs
makes it difficult for rail to compete on price and has inhibited the level of success
enjoyed by ARTC with East West traffic levels. On the other hand, ARTC recognises that
the trend towards larger vessels and fewer stops at ports is likely to mitigate against this
risk, and provide greater land bridging opportunities for rail in the future.

Market Indicators

ARTC looks forward to the commencement of operations on the new Alice Springs to
Darwin railway, and the increased north-south rail volumes anticipated by the owners.
ARTC will seek to assist in the development of these business opportunities as they arise.
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The Year in Review

WORKS PROGRAMMES
ARTC has made considerable investment over the last five years in lifting the reliability
and performance of that part of the interstate network under its control. The aim is to
ensure that rail remains the preferred transport option for its existing customers and that
it has the potential to attract new users.
Since 1998, train operators have benefited from real reductions in revenue access yield
and access pricing through the ability to run longer and heavier trains. Infrastructure
upgrades and the removal of long term speed restrictions across the network have
allowed transit times to be reduced on key corridors at the same time enhancing
network reliability.
With major capital upgrades now complete, ARTC has been focussing on the
development of a rolling five year maintenance plan with the simple objectives of
sustaining the condition of the company’s core assets at existing levels and improving
asset reliability. The latter will be achieved through gaining a better understanding of
these assets to assist in predicting asset behaviour under normal load and environmental
conditions. This will then enable ARTC to continue with planned maintenance
management practices and further reduce reliance on reactive maintenance strategies.
New 1850 metre crossing loops were commissioned at Dry Creek (SA) in August 2002
and at Laverton (Victoria) at the end of January 2003, along with CTC signalling
improvements between Newport and Gheringhap. The latter projects were completed as
part of the Safeworking Hotspots and operational improvements programme in Victoria.
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The new crossing loops will enhance network capacity at key points on the network
adjacent to major metropolitan areas. The Dry Creek loop extension was carried out in
association with rationalisation of safeworking interfaces with adjacent TransAdelaide
lines and upgrading of the Dry Creek to Gillman link to allow 60 km/h running
throughout.
Stage 1 of an upgrade of the infrastructure to Outer Harbour was also completed during
2002/03. The upgrade is the first stage of a planned three stage upgrade of this short but
important corridor linking the ARTC network to Port Adelaide industrial and intermodal
facilities and the planned expansion of port facilities at Outer Harbour. Traffic volumes
are predicted to grow extensively over this link within the next two years. ARTC is
therefore making proactive investment in order to provide appropriate infrastructure that
is capable of handling the anticipated growth.
The conclusion of the Safeworking Hotspots programme in Victoria, will ensure
improved operational safety and network reliability at all operational interfaces with the
ARTC controlled interstate network in Victoria.
Maintenance works carried out in Victoria during 2002/03 were targetted on timber
sleeper replacement, ballast renewal, drainage improvements and the overhaul and
upgrading of signalling systems. Similar programmes were also undertaken in South
Australia along with flood mitigation and drainage works on the Crystal Brook to Broken
Hill corridor. Signal pole line upgrades, signalling relay replacement and overhaul was
undertaken between Adelaide and Wolseley.
The 2003/04 works programme for the existing ARTC network is $45.5 million, including
$23.7 million for routine maintenance works, $12.0 million for periodic renewal works
with a further $9.8 million for capital. The focus for much of this work will be on
sustaining the current infrastructure assets of the company and maintaining the
performance and improving the reliability of infrastructure on the network.
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CONTINUED LIFE FOR ARTC’S SIGNALLING SYSTEMS
ARTC has inherited a variety of signalling systems on its extensive network including a
range of centralised train control systems, both new and old, some aged more than forty
years, and likewise automatic block systems of much the same age range. The dilemma in
managing such signalling infrastructure is the decision whether or not to renew on a likefor-like basis – albeit to a modern standard; or move to an advanced train management
system (ATMS) where lineside infrastructure is essentially a thing of the past. As well as
most of the existing systems approaching the end of their economic life, on some sections
of the ARTC network they are a constraint upon increased network capacity.
ARTC’s long term view is that a communications based solution will deliver the levels of
reliability and capacity demanded by increased traffic levels. To this end ARTC has
already called for Expressions of Interest for the development of an appropriate ATMS for
the ARTC network. In order to take advantage of advances in train control,
communications and information systems, the new safeworking technology should
conform to a number of factors. It should make use of a reliable communications
backbone, use minimal field based infrastructure, use technology that is scalable and
flexible and support expanded network capacity through the closer operation of trains at
safe braking distances.

The Year in Review

ARTC engineers, together with its maintainers and suppliers are working on strategies to
address signalling system reliability issues and equipment nearing the end of its economic
life. ARTC is working on identifying all those components that will require replacement in
the near future and changing these out with supplier replaced items or specially
manufactured items. It is considered that a careful and targeted approach of replacing
these items will permit ARTC to continue to manage its signalling systems in a safe and
reliable manner whilst ATMS is being developed.
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NEW TERMINAL TO AID REGIONAL GROWTH
In June 2003, South Australian agri-business Balco, in association with Patrick
Portlink, commenced rail operations from its new multi-user intermodal terminal,
at Bowmans adjacent to the ARTC Adelaide to Crystal Brook main line. The
company produces processed hay, which is moved in containers and exported to
Asian markets through the ports of Adelaide and Melbourne.
Regional producers in the Mid North of South Australia will also benefit from the
opening of the new terminal. While the idea for a new facility originated from
Balco’s need to develop more efficient and cost effective transport solutions, the
establishment of the terminal will encourage other local producers to take
advantage of the improved interface with the national interstate rail network.
ARTC worked co-operatively with Balco to develop this project as it is in line
with the company’s commitment, “to provide efficient access, across modes, to
the interstate rail network and assist in the development of an integrated national
transport logistics chain.”
The Bowmans terminal is expected to handle 2500 containers within the first
year of operation and will be served by regular trip trains from Adelaide. The
opportunity will also exist for loading to be attached to Sydney, Perth and
Darwin bound services.
ARTC is continuing to work with a number of third party rail users who are
seeking integrated transport solutions through the creation of road/rail interfaces
with the ARTC network.

The Year in Review
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WAYSIDE MONITORING
The network of wayside detection systems installed and monitored by ARTC in recent
years continue to make an important contribution to reducing the frequency of
derailments and service interruptions due to bearing and wheel tread related failures.
During 2002/03, an ongoing training programme has enabled train operators to better
access the extensive database of information already gathered by the wayside detection
systems. This has allowed them to undertake their own review and analysis resulting in
the ability to make informed decisions on the timely removal of defective bearings and
wheel sets. The overall condition of wheels and bearings has improved significantly over
the past year, due to the ongoing monitoring and removal of wheel sets by operators.
Following on from success of ARTC's use of the RailBAM acoustic bearing monitor, the
West Australian track owner, WestNetRail has also committed to investing in similar
technology. ARTC and WestNetRail are working cooperatively to ensure commonality
across both jurisdictions and to optimize the benefits to industry from all systems and a
combined central database.
Discussions continue to be held with train operators on the introduction of further
complementary predictive wayside detection systems, which will assist operators in
identifying rolling stock with defects or operating deficiencies through real-time analysis.
The suppliers of the RailBAM and WCM (Wheel Condition Monitor) systems have joined
an alliance, and are presently developing a composite alarm for wheel sets that have
both wheel tread defects and bearing faults.

The Year in Review

These continued improvements will further improve the operational safety and reliability
over the ARTC network.
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RELIABILITY
A total of 11,233 scheduled services operated over the ARTC network during 2002/03.
Of these services, 4,858 commenced their journey over the ARTC network on schedule
and were classified as healthy trains. For the year under review, 97.5% of healthy trains
exited the ARTC network on time, an improvement of 0.3% on the previous year’s
performance.
The ARTC target for the exit of healthy trains is 98% on time exit and in 2002/03 the
figure was less than half of one per cent outside this key performance indicator. ARTC
has recorded a continual improvement in this key reliability indicator in every year since
1998/99.
For ‘unhealthy’ trains, that is those services that entered the network behind schedule or
suffered operator related delays en route, 96.6% suffered no further delay while on the
ARTC network while 24.2% recovered sufficient time to exit the network on schedule.
Delays related to track and infrastructure accounted for only 4.2% of the total delays
encountered by all services throughout 2002/03.
The combined on time exit figure for all services, ‘healthy’ and ‘unhealthy’, departing the
ARTC network in 2002/03 was 55.6%. This result was lower than previous years, largely
attributable to external factors leading to a rise in the number of services from other
jurisdictions entering the ARTC network behind schedule.
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Percentage On Time Exit
of Healthy Trains

NATIVE VEGETATION STUDY
During 2002/03 investigations were carried out for ARTC at a number of sites at
Horsham and Miram in Victoria by students of the Civil Engineering Faculty of the
University of South Australia (Mawson Lakes). The hypothesis of their study being
that the presence of vegetation assists in soil stability in areas of expansive clay
soils with high moisture content.

Based on the results of the study, a definite relationship was found to exist
between soil suction, resilient modulus and the presence of vegetation at the
investigated sites. A conclusion was reached showing that strategically placed
vegetation can lower maintenance costs through the retention of soil moisture
content to improve track bed strength.

Subsequent to the original study, ARTC has engaged a research project engineer
responsible for slope stabilisation, fire management and long term vegetation
control management. This work will include extending the previous study with a
project, "The Feasibility of Improving Rail Infrastructure by Using Native
Vegetation", which is one of five, from a national field of 48 entries, to have been
approved and adopted by the Rail Co-operative Research Centre.

The Year in Review

Sites have now been prepared with trees scheduled to be planted in August and
September 2003 at six sites along the Victorian Western Line.

The original study was sponsored by ARTC and the project was announced as the
joint winner of the Railway Technical Society of Australasia (RTSA) 2003 Student
Thesis Award. The award was created to encourage young engineers to consider a
career in railway engineering.
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Safety and Risk Management
RAIL SAFETY
During 2002/03 there were no accidental deaths or serious injuries attributable to ARTC
within its jurisdiction. ARTC continued to maintain a high level of incident investigation,
with subsequent recommendations being used to improve existing systems and processes
where appropriate.
In October 2002 a level crossing collision at Salisbury resulted in the death of four
people. While the incident was the direct result of road traffic breaches and the failure of
local traffic management systems, ARTC has assisted and worked actively with the
relevant authorities throughout the subsequent investigations and traffic management
trials to improve road safety at the site.
This reflects ARTC’s consistent approach to safety matters which includes cooperation
with all operators and external agencies, mutual acceptance of responsibility for safety
issues and their resolution, and application of stringent risk management principles.
RAIL SAFETY MANAGEMENT
ARTC maintains a documented Safety Management System (SMS), as required by the
conditions of its safety accreditation in each state. The SMS is subjected to regular
internal and external audit, and designed to ensure both the ongoing quality of internal
safety processes and the appropriateness of safety interface management processes with
external stakeholders.
ARTC's Safety Committee, chaired by the Managing Director and composed of the
members of the Executive Committee and representatives of the Safety Group, continued
to meet on a monthly basis in order to review developments in safety management, and
outcomes into incident investigations. Any proposals that involve a change to the SMS
are referred to the Safety Committee for endorsement prior to execution.
During 2002/03 the ARTC Risk Register was updated in accordance with ARTC risk
mangement procedures and formally reviewed. Risks already identified by various
methods, including employee, contractor, customer and other stakeholder surveys, will
be incorporated into the database. This is being produced for installation on ARTC’s
intranet, allowing easier administration of the Register, ready examination by ARTC staff
and more efficient review. It will include mechanisms to record risk history, allowing
selective reporting and targeted review of operational risks.
ARTC has embarked on a review of incidents recorded via its Train Control Report (TCR)
system, to provide more effective cause and trend analysis of data. The revised system
should serve the three purposes of safety, access and infrastructure management.
Included in the review are more disciplined entry of data, the close out of incidents and
timeliness of availability of information. ARTC has also focused on effective close out of
incidents independently of the review of the TCR system.
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Efforts to implement National Codes of Practice (NCoP) in Victoria continue, with
Material Change applications having been submitted to the Victorian Regulator for both
Operational and Civil NCoP introduction. In both cases, the analysis establishes that
current practices have a higher risk factor than under the NCoP. ARTC has committed to
work with the Victorian Regulator on NCoP implementation across Victoria, but at the
same time has stated that ARTC would wish to proceed independently if the Victorian
metropolitan operators fail to progress NCoP.
OCCUPATIONAL HEALTH & SAFETY
ARTC has continued to focus on the prevention of work-related injuries and diseases
throughout the 2002/03 financial year. During this period there were no lost time injuries
to ARTC employees and four to ARTC contractors. This is an improvement on the results
of the previous financial year and reflects the strong commitment ARTC has to ensuring a
safe workplace environment for its employees and contractors. The practice of reviewing
any injuries with contractors on a monthly basis has continued and has enabled both
parties to focus on achieving a zero injury rate through addressing specific safety issues,
appropriate training and improved work practices.
Of note, in April 2003, Comcare carried out a Planned Investigation at ARTC's workplace
as part of their regular auditing process. Comcare is responsible for workplace safety,
rehabilitation and compensation in the Commonwealth jurisdiction and administers the
Occupational Health and Safety (Commonwealth Employment) Act 1991 and the Safety,
Rehabilitation and Compensation Acts 1988. Both Acts are binding upon ARTC. The
investigation considered the occupational health and safety policies and practices
operating at the workplace and utilised sixty-four criteria to assess the operation of the
health and safety management system at ARTC.
In summary, Comcare reported that there was a strong commitment to the improvement
of health and safety in the workplace and that ARTC was working well with contractors
to achieve high standards of safety on the railway network.

ARTC CORPORATE GOVERNANCE

Safety and Risk Management

Corporate governance remains an extremely important focus within ARTC and forms the
basis of reporting and control from the Board level to the individual employee and vice a
versa. Corporate governance processes encompass authority, stewardship, direction and
control within the corporation.
ARTC policies and procedures support the following key elements:
• Leadership from the Board and Management
• Implementation of effective risk management and internal control processes
and systems
• Accountability of the Board to shareholders through clear, accurate and timely
disclosure
• Ongoing improvement and review processes
• Transparency of corporate structures and operation
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Monthly Board meetings were held throughout 2002/03 and these are reinforced by
regular meetings of the Human Resource Remuneration and Staff Policy Committee
and the Audit Committee of the Board. Governance reporting to the Board is
periodically reviewed to ensure that the relevant information is provided by
Management. Where necessary, ad-hoc Board Committees are established to examine
specific aspects of the business.
In April 2003, the Board undertook a review to consider their own performance and
identify areas of improvement that would further enhance the governance of the
company. After completion of this review the Board met with ARTC Management to
implement agreed actions. This process has now been established as a regular feature
of ARTC’s corporate governance procedures.

INFORMATION FOR ACCESS SEEKERS ON THE WEB
During 2002/03 ARTC substantially added to the information already provided on its
web site – www.artc.com.au – to assist operators and businesses who are seeking access
to the ARTC network. This is in order to encourage greater network use and in
accordance with its Access Undertaking approved by the Australian Competition and
Consumer Commission (ACCC) in May 2002.
The information is designed to help access seekers with the development of an access
application, and will assist them during the negotiation of an access agreement with
ARTC. ARTC will also publish information beyond the scope of that required by the
Access Undertaking, which it believes will provide further guidance to access seekers.
The information provided includes:
• Network configuration and description including segment lengths, number and
length of crossing loops, signalling and safeworking type, track capability etc.
• Indicative and other access charges and characteristics of related services
• The indicative access agreement accepted as part of ARTC's Access
Undertaking which also contains ARTC's Network Management Principles
• ARTC’s network capacity information including committed capacity and
schedules
• Route standards by corridor
• Key performance indicators relating to service quality areas such as reliability,
transit time, track condition and unit operating costs.
• Floor and ceiling revenue limits for each ARTC segment. The undertaking
provides for access pricing to be set such that access revenue collected on any
ARTC segment (or group of segments) falls between these limits.
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New South Wales Lease

In June 2002, ARTC lodged a Firm Proposal with the New South Wales Government to
lease certain sections of track currently managed by Rail Infrastructure Corporation that
form part of, or are critical to, the operation of an integrated national interstate rail
network. This is consistent with ARTC’s charter to provide efficient and seamless access
to the Defined Interstate Rail Network as outlined by the Inter Governmental Agreement
of November 1997.
As part of the lease proposal ARTC has developed a forward investment programme in
excess of $872 million to increase the performance and capacity of the NSW interstate
network over the first five years of the lease. The investment programme will target the
three key areas of improved reliability, reduced transit times and increased yield for the
leased network. This will be achieved through a works programme that will increase the
capacity of the network, improve track strength, remediate poor track condition and
alignment, and consolidate and replace outmoded signalling systems.
In the past these factors have adversely impacted rail transit times, reliability and
operating costs and are major contributing factors to the low market share held by rail on
the Melbourne – Sydney – Brisbane freight axis.
The capital programme has been developed with the following specific objectives in
mind:
• Implementation of National Track Audit line speed and axle load objectives
from Melbourne to Sydney, Sydney to Brisbane, Cootamundra to Parkes to
Broken Hill,
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• Increased capacity and reduced congestion in the Hunter Valley,
• Replacement of outmoded safeworking systems,
• Track strengthening to meet forecast traffic demands,
• Investment to reduce future maintenance costs.
The investment will halt the historical decline in the condition and performance of the
infrastructure and at the same time increase the load bearing capability and capacity of
the network. In turn this will deliver significant benefits to Australian businesses and the
community, through improved transport linkages, reduced transport costs and a modal
shift from road to rail.
The benefits of the proposed lease include:
• Investment of more than $872 million by ARTC, with the support of the
Australian Government, in upgrading and improving the nominated rail track
and corridors during the first five years of the lease,
• An estimated $2.5 billion of present value savings in the existing CSO
payments by the NSW Government will become available for use in other high
priority areas.
• Significant improvements to safety through investment in new train control,
signal and safe working technologies, consistent with the recommendations of
the Glenbrook accident inquiry
• Improved rail capacity and quality of services for rural communities served by
the leased interstate network and connected branch lines.
• Guaranteed planning priority for passenger services and real access price
reductions; enhanced urban passenger capacity and reliability, through the
building of a new nonelectrified rail route from Macarthur to Chullora,
separating freight and mainline passenger services from the urban electrified
passenger system.
• Investment of $145 million in the Hunter Valley rail system which, combined
with real access price reductions of 20% to coal users, will increase
employment and economic development in the Hunter Valley region, and
improve the competitive position of Hunter Valley coal in international markets
• Increased freight market share by rail, thereby reducing road congestion and
greenhouse gas emissions (estimated at 69,000 tonnes per annum).
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New South Wales Lease

At the time of writing, the Australian and NSW Governments had agreed on key lease
principles and ARTC and NSW Government officials were within sight of resolving the
many issues involved.
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